
�

Presentation Presentation to to investorsinvestors

CCC Group
1Q1Q20020066



�

Presentation plan

Introduction

Finances

Realization of goals & plans for future

Forecast 2006

Plans

General review of CCC Group
CCC operating structure and strategy

Sales structure – distribution chain



�

IntroductionIntroduction

Finances

Realization of goals & plans for future

Forecast 2006

Plans

General review of CCC Group



�

CCC GroupGroup

CCC

������������	
����	
�	
�
��
�
�

�������	
�� �
�������	
��

������������ ���

����

�
���	
�
���

� ��� 	
���� ��
�����
�����	�������������	
���
�
��

�
��������

����
�����
�

� 
	�������	
����� ���


� �������� �������
�	�




�

Introduction

Finances Finances 

Realization of goals & plans for future

Forecast 2006

Plans

General review of CCC Group



�

Finances Finances –– 1Q20061Q2006
1Q2005 1Q2006
`000 PLN `000 PLN

Revenues 62 476 68 093 9 %

Profit (loss) on sales 26 850 28 197 5 %
Gross margin on sales 43,0% 41,4% -4 %

Selling costs 14 141 19 557 38 %
General administrative costs 4 381 3 750 -14 %

EBIT 7 696 4 996 -35 %
Pre-tax profit (loss) 7 455 4 798 -36 %

Net profit (loss) 5 380 4 163 -23 %
Net profit margin 8,6% 6,1% -29 %

Assets 206 863 217 596 5 %
Liabilities and provisions 75 912 45 193 -41 %

Long-term liabilities 17 382 735 -96 %
Short-term liabilities 58 530 44 458 -24 %

Equity 130 951 172 403 32 %

ROE 4,2% 2,4% -42 %
ROA 2,8% 2,0% -29 %

* ROE i ROA based on average equity and assets in the quarter

Change
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Sales dynamics at the proprietory retail chain in comparable Sales dynamics at the proprietory retail chain in comparable 
storesstores

Months Accrued
January 19,38% 19,38%
February 6,34% 12,10%
March -19,45% -4,91%
April 14,93% 4,24%



	

StoresStores –– openings openings 1Q20061Q2006

Toru�  S ze roka 22 507 2006-01-28

Białys tok  P rodukcyjna 84 Auchan 477 2006-02-25

Kalisz  Al. Wojska Polskiego 2 Tesco 134 2006-03-11

Łowicz  Stanisławskiego 10
Galeria 
Łowicka

270 2006-03-31

Ws chowa  Niepodległo�ci 37 130 2006-01-17

Zdu�s ka Wola  Produkcyjna 84 150 2006-02-21

Os trowie c �w.  3 Maja 1 DH. MEX 210 2006-03-21

P raha P laza 400 2006-03-22

P ros t� jov Arkada 250 2006-04-08

Pro prie to ry s to res

Franchis e  s to res

Czech Republic
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Change of revenue structureChange of revenue structure
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Net res ult 1Q2004
+ 52000 Average monthly res ult in 2004 + 33000

Net res ult 1Q2005
+ 53000 Average monthly res ult in 2005  + 42000

Net res ult 1Q2005 +
20000 (res ult for Apr'06  +

104000)

Gros s  res ult on s ales
Tota l cos ts
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Net res ult

Model Model storestore
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Average area of stores opened before 1.01.2005 266,08
Average area of stores opened in 2005 312,22
Average area of stores opened in 2006 345,77

Average area of stores working in the 1Q2005 263,77
Average area of stores working in the 1Q2006 286,41

change % 1Q 2005/2006 8,58

2004 2005 2006* �rednio
result 30 32 33 32
rent 44 38 45 42
other 26 30 22 26

2005 2006
average cost of rent 14 118,54 18 987,31

change % 34,48

% cost structure of stores (the same 
stores)

Fixed costsFixed costs

2004 2005 1Q2006
Ave rage  cos t 34 951 41 358 41 127

Ave rage  s ale s  margin 42,8 49,9 48,5
Re quire d s ale s 81 757 82 887 84 827

Ave rag e  s ale s  (e xe c utio n) 158 037 167 429 98 358

Bre ak Eve n Po int
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ForecastForecast 20062006

+20,0 %
+36,0 %
+40,2 %

Change

412,0
75,0
61,0

343,72
54,78
43,51

Revenues
EBIT
Net profit

Forecast 20062005Consolidated 
(PLN mln)
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Plans Plans for 2006for 2006

Opening further 40 proprietary stores in Poland by the end of 2006

Launching new distribution channel – 15 stores by the end of 2006

Opening 10 stores in the Czech Republic by the end of 2006

Introducing new motivative remunerating systems in our retail chain

Sales increase in the comparable stores by 5%
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Retail network developmentRetail network development

EoY2005 108 + 6D 2007 3 (Mos cow)
2006 +40 Targe t: app. 50
2007 +40
2008 +20

Tota l: app. 200 + 150F 2007 +18
2008 +17

Tota l: 35

EoY2005 7 2006 15
2006 +10 2007 +30
2007 +10 2008 +30
2008 +10 2009 +30

Tota l: app. 40 Tota l: 105

Russia

Cze ch Re public

Boutique s

Proprie tory store s

QUAZI
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Proprietory storesProprietory stores –– agreementsagreements signedsigned for 2006for 2006

Current brandCurrent brand

Key:

negotiations

agreements  s igned by one s ide

s igned agreements

LP.
Da te  o f 

agre e me nt Ope ning  date Addre ss S hoping  ce nte r Are a

1. 1H2006 L� bork 270

2. 2003-06-03 1H2006 Łód� ����������� 342

3. 2006-05-05 1H2006 Mikołów Galeria PIK 187,45

4. 2006-04-11 1H2006 S ta lowa Wola TES CO,- 276

5. 2006-01-31 1H2006 Zamo�� Galeria Lwowsk a 286

6. 2H2006 Iława

7. 2006-03-20 2H2006 Bydgoszcz Carre four Gale ria  GLINKI 314

8. 2006-03-09 2H2006 Gliwice CEFIC/ Carre four 500

9. 2005-11-08 2H2006 Kie lce ���������	
��
��������������	
��
��������������	
��
��������������	
��
����� 343

10. 2005-05-23 2H2006 Kra ków ECE 264

11. 2005-05-06 2H2006 Lublin CENTRUM ORKANA 563

12. 2006-04-20 2H2006 Malbork S DH JURAND 339

13. 2H2006 Ostróda 220

14. przejecie 2H2006 Radom Le cle rc 185

15. 2004-12-22 2H2006 Rybnik �	 
�� �
��
 382

16. 2006-04-10 2H2006 Rze szów Auchan 290

17. 2005-10-14 2H2006 S osnow ie c 
��� � 254

18. 2006-05-10 2H2006 S zczawno Zd. /Wałbrzych TES CO,- 228

19. 2004-09-00 2H2006 Warsza wa ���� ło te  Tarasy 445

20. 2006-03-08 2H2006 Warsza wa ���� �
�	 � � 160

21. 2006-02-28 2H2006 Zamo�� DH TOMAS Z 270

22. 2005-12-12 2H2006 Zgorze le c Galeria S łowia�sk a 387

23. 2006-03-14 2H2006 �yrardów RYNEK 300

24. 2H2006 Che łm TES CO,-

25. 2H2006 Gda�sk - Che łmno TES CO,-

26. 2H2006 Grudzi�dz Carre four 300

27. 2H2006 Inowrocław RYNEK 300

28. 2H2006 Konin Gale ria 220

29. 2H2006 Kosza lin Emka 375

30. 2H2006 Lublin Empik 400

31. 2H2006 Mysłowice  re a l,- 500

32. 2H2006 �w inouj�cie RYNEK

33. 2H2006 Warszawa Le g ionowo

34. 2H2006 Warszawa WolaPark 240

35. 2H2006 Bydgoszcz Auchan

36. 2H2006 Głogów Carre four 

37. 2H2006 Katow ice DT S UPERS AM 
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Current brandCurrent brandLP.
Date  o f 
agre e me nt Ope ning  date Addre ss S hoping  ce nte r Are a

38. 2005-09-22 1H2007 Bia łystok 460

39. 2004-12-22 1H2007 Bydgoszcz �	 
�� �
��
 452

40. 2006-01-19 1H2007 Gliwice CUS HMAN 318

41. 1H2007 Gorzów AS KANA/ Gale ria 329

42. 1H2007 Pozna� S tary Browar 550

43. 2005-11-25 1H2007 Puław y GALERIA ZIELONA 299

44. 2005-11-09 1H2007 Wrocław CH ARKADIA 414

45. 2004-08-19 1H2007 Wrocław Gale ria  LEGNICKA 302

46. 2005-06-15 1H2007 Wrocław Pasa	  Grunwaldzki 505

47. 2005-02-18 1H2007 Zie lona  Góra  FOCUS  PARC 550

48. 1H2007 Bia łystok Ł 382

49. 1H2007 Gda�sk ECE Gale ria  Gda�ska 530

50. 1H2007 Łom	a Pasaz Podlaski 550

51. 1H2007 Pozna� ECE 360

52. 1H2007 Bie lsko  Bia ła � ����

53. uw agi 1H2007 D� bica  RYNEK / GALERIA

54. S olvay Park 1H2007 Kraków  � ��	 
����

55. 1H2007 Łuków

56. 1H2007 Otwock

57. 1H2007 Racibórz

58. 1H2007 Zakopane  RYNEK 390

59. 2004-09-03 2H2007 Bia łystok FOCUS  PARC 329

60. 2005-11-07 2H2007 Gliwice FOCUS  PARC 500

61. 2005-10-14 2H2007 Lublin PLAZA 254

Key:

negotiations

agreements  s igned by one s ide

s igned agreements

Proprietory storesProprietory stores –– agreements signedagreements signed for 2007for 2007
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Proprietory stores Proprietory stores –– signed agreementssigned agreements

New New line line -- QUAZIQUAZILP.
Date  o f 

agre e me nt Ope ning  date Addre ss S hoping  ce nte r Po w ie rzchnia

1. 2005-12-16 2H2006 Bia łystok CH HETMAN 248

2. 2H2006 Cze lad� M 1 240

3. 2H2006 Gdynia  BATORY 136

4. 2006-04-28 2H2006 Gliwice  Cefic/ Carrefour 186

5. 2H2006 Kalisz Carrefour 200

6. 2006-04-27 2H2006 Katow ice Trzy S tawy 94,5

7. 2006-05-01 2H2006 Le gnica  Galeria  P ias tów 160

8. 2006-04-10 2H2006 S osnowie c Auchan 200

9. 2006-05-10 2H2006 S zczawno  Zdr./ 
Wałbrzych

TES CO 154

10. 2006-04-27 2H2006 S zcze cin S TER 240

11. 2006-02-28 2H2006 Warszaw a CEFIC         CH wile�ska 156

12. 2006-04-27 2H2006 Warszaw a Janki 230

13. 2006-04-10 2H2006 Wrocław CEFIC        CH BOREK 90

14. 2H2006 Bytom P LEJADA

15. 2H2006 Gda�sk Madis on

16. 2H2006 Grudzi�dz Carrefour

17. 2H2006 Mikołów Auchan 250

18. 2H2006 Pozna� Komorniki Auchan 192

19. 2H2006 Pozna� S wadzim Auchan 160

20. 2H2006 Rze szów CH Grafika

21. 2H2006 �w idnica Tes co 115

22. 2H2006 Warszaw a REDUTA

23. 2H2006 Zabrze P latan 156

24.
2005-07-13 1H2007 Wrocław Pas a�  Grunwaldz k i - ECHO 211

25.
2006-02-23 1H2007 Zie lo na  Gó ra  FOCUS  PARC 211

26.
1H2007 Bia łystok Ł 216

27.
1H2007 Łom	a Pas az  Podlas k i   - ECHO 167

28.
1H2007 Bie lsko- Bia ła  CH S FERA

29.
1H2007 Kie lce  ECHO 200

30.
1H2007 Wrocław Arkady 200

31.
1H2007 Gorzów AS KANA/ Ga le ria 180

32.
2006-02-10 2H2007 Bydg oszcz FOCUS  P ARC 256

33.
2006-02-10 2H2007 Gliw ice FOCUS  P ARC 241

34.
2H2007 Gdynia  Geant 200

35.
2H2007 Lubin CUP RUM 220

Key:

negotiations

agreements  s igned by one s ide

s igned agreements
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Czech Czech RepublicRepublic

Lp Planne d 
o pe ning  date City S hoping ce nte r

A
re

a

1. 2006 �eské Bud�jovice CB Mercury Center, a.s. 455
2. 2006 Praha TK Development IX, s.r.o. 340
3. 2007 Most Huts II 450
4. 2006 Brno Ikea 346
5. 2007 Plze� Plaza
6. 2007 Liberec Nisa -phase II 380
7. 2007 Mlada Boleslav Cushman Wakefield 400
8. 2007 Praha Hypernova 385
9. 2007 Prdubice Hypernova 263

10. 2007 Zlín Obchodní Centrum Zlaté Jablko 250
11. 2007/2008 Pardubice Palac 360
12. 2008 Liberec ECE 389
13. 2009 Ostrava ECE

Proprietory stores Proprietory stores –– signed agreementssigned agreements
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Operating structure of Operating structure of CCC CCC GroupGroup

Czech Rep. 
(9)

Discounts 
(4)

Proprietary stores
(111)

Franchised stores
(123)

Partner stores
(28)

EoY2005: 45

CCC S.A.

production 
only for 

CCC need

In-house 
manufacturing

Flexibility of 
supplying

Tax advantages 

Domestic
suppliers

Foreign
suppliers

1

2 3

Efficient 
logistics

Ordering 
based on 

www

Final
client

275 stores:
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Distribution chainDistribution chain –– franchisefranchise & partner & partner storesstores

260 278

213 189
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Number of franchised & partner locations  
2001- 2005

Optimising of franchised network

151 shops: 123 franchised shops, 28 partner 
shops, slightly smaller average shop area 
(appr.190 m2)

Wide group of  40 franchisers 
(5 largest ones – app. 25% of total sales in  
2004)

Retail margin covers franchiser’s all costs (incl. 
lease, most of quality claims)
Favourable for CCC franchise agreements:

Sale of CCC products exclusively,
Franchisers loyalty level very high:

Long-standing business relations
CCC leases directly  1/3 out of 151
locations (mainly in shopping centres), 
which generated over 50 % sales of 
franchised network (lease costs reimbursed 
with 2% margin) 
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Proprietory stores in Poland
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54,66%
66,02%
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6,96%1,27%
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Other sales revenue

Sales revenue - proprietory stores

Total sales revenue

Retail sales revenues (%) to total sales revenues*

* inc. service sales

Distribution chain Distribution chain –– proprietory storesproprietory stores
111 proprietary stores of average area 
about 350 m2

Additionally 4 discounts (without CCC
brand) to sell end of stock supplies
Established on leased locations
Generating average retail margin of 48.9%

Arrangement in relation to brands

Brands divided acc. to price and quality
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Polkowice, ul. Strefowa 6
59-101 Polkowice

tel.: (076) 845 84 00

Fax: (076) 845 84 00

e-mail: ccc@ccc.com.pl

Adres www: www.ccc.com.pl

Thank you for your attention


