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CCC GroupGroup

CCC Group is an  undispu ted  leader on the Polish foot wear  m anufact ur i ng and 
di st r i but i on  m ark et s

Largest  ret ai l  chain in terms of stores and tu rnover , one of  t wo m ajor  
m anufact urers

343,7 m ln  t urnover EoY 2005, 106,9 m ln  i n t he 4t h  quar t er  2005 

283 stores (31.01.2005) inc. 274in Poland and 9 in the Czech Republic; approx. 
5.5% market  share

St rong brand

Unique busi ness m odel  providing compet it ive advantage being a combinat ion of:

Wide-spread ret ai l  sales chain

Opt imal supply   chain  and i n -house m anufact ur i ng faci l i t i es

Efficient  di st r i but i on  syst em  and inventor ies management

Strong growt h  pot en t i als with in  next  few years:

Acqu isit ion of at t ract ive locat ions in the last  stage of qu ick  development of 
shopping cen t res

Opportunity for  expansion  abroad

Part icipat ion in the general consum pt i on  growt h

#1 ON POLISH FOOTWEAR MARKET
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Fi nancials: 4t h quar t er of  2004 t o 2005 com par i son

4Q2004 4Q2005
`000 PLN `000 PLN

Revenues 81 946 106 894 30 %

Profit  (loss) on sales 30 194 45 950 52 %
Gross margin on sales 36,8% 43,0% 17 %

Selling costs 13 961 21 854 57 %
General admin ist rat ive costs 1 876 5 597 198 %

EBIT 13 240 18 685 41 %
Pre-tax  profit  (loss) 12 240 18 755 53 %

Net  pr of i t  (loss) 10 143 16 592 64 %
Net profit  margin 12,4% 15,5% 25 %

Assets 180 595 208 930 16 %
Liabilit ies and provisions 55 917 40 960 -27 %

Long-term liabilit ies 11 714 2 204 -81 %
Short-term liabilit ies 44 203 38 756 -12 %

Equity 124 678 167 970 35 %

ROE 11,2% 10,4% -7 %
ROA 5,9% 8,3% 40 %

* ROE i ROA based on  average equ ity and assets in  the quarter

Change
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Accrued f i nancials: 4 quar t ers of  2004/ 2005

4Q2004 4Q2005
`000 PLN `000 PLN

Reven ues 277 987 343 718 24 %

Profit  (loss) on sales 84 464 146 071 73 %
Gross margin on sales 30,4% 42,5% 40 %

Selling costs 41 850 73 462 76 %
General administ rat ive costs 10 980 17 722 61 %

EBIT 29 197 54 783 88 %
Pre-tax profit  (loss) 24 820 54 566 120 %

Net  prof i t  (l oss) 20 255 43 514 115 %
Net  profit  margin 7,3% 12,7% 74 %

Assets 180 595 208 930 16 %
Liabil it ies and provisions 55 917 40 960 -27 %

Long-term liabil it ies 11 714 2 204 -81 %
Shor t -term liabil it ies 44 203 38 756 -12 %

Equ ity 124 678 167 970 35 %

ROE 25,6% 29,7% 16 %
ROA 12,5% 22,3% 78 %

* ROE i ROA based on  average equ ity and assets in  the year

Change
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We are ef fect i veWe are ef fect i ve

4Q2005

We raised our  sales by 24%

We increased EBIT by 88%

We worked ou t the net  profit  
over 2t imes higher

Sales increase in comparable 
stores by 6,23%
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Sales revenues &  net  prof i t

Quarterly sales revenues 2004/05
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Sales revenues &  net  prof i t

Accrued sales revenues after 4Q2004/05
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We k eep our  prom isesWe k eep our  prom ises

Realizat ion of operat ive goals in after  4Q2005:
Opening 39 propr ietary stores in at t ract ive locat ions (plan: 35)

Czech Republic: 7 stores

Promot ion:

Successfu l campaign of Lasock i brand – Autumn 2005 
(h igh brand recognizability, sales growth)

Completed research upon market  posit ioning

Laurels of consumers in category: „footwear” 
granted to most popu lar  products after  
consumer research

Cert ificate of Inovat ion 2005 granted by the 
Polish Academy of Sciences to companies 
focused on development

Sales increase in  comparable stores by 6,23% (plan: 5%)



	 


Propr i et ary  st ores Propr i et ary  st ores –– open ings open ings i n  i n  4Q4Q20052005

OPENED trade area opening date

Tychy ul. Towarowa 2 - TESCO 238,00 2005-10-05

Katowice ul. Pu
askiego 60 - Trzy Stawy 330,00 2005-10-06

Chojnice ul. 31 Stycznia 25 - Rynek 600,00 2005-10-08

Ciechanów ul. Warszawska 14 - Rynek 300,00 2005-10-21

Lublin Al. Spó
dzielczo� ci Pracy 34 - Olimp 284,00 2005-10-22

Warszawa ul. Powsi� ska 31 - Sadyba 319,00 2005-10-25

Kalisz ul. Pozna� ska 121-131 - Galeria Kalisz 664,00 2005-10-26

Tarnowskie Góry ul. Zagórska 220 - TESCO 152,00 2005-10-28

Tychy ul. Jana Paw
a II 16-18 - City Point 390,00 2005-11-16

Katowice ul. Chorzowska 111 - Silesia 441,00 2005-11-18

Toru�  ul. � ó
kiewskiego 15 - Copernicus 368,00 2005-11-23

Rybnik ul. � orska 2 - TESCO 203,00 2005-12-10

M
awa ul. � wirki 6 - Rynek 290,00 2005-12-17

Malbork ul. Mickiewicza 30 199,00 2005-11-24

Rzeszów ul. Rejtana 65 - Plaza 270,00 2005-10-26

Ostrowiec � w. ul. Mickiewicza 30 - Galeria Ostrowiec 416,00 2005-11-24

Pilzno Olimpia 341,00 2005-10-05

Praga Ikea 505,00 2005-12-10

Proprietary stores

Franchise stores

Czech Rep.

Discount stores



	 	

Sales dynam ics i n  t he Sales dynam ics i n  t he 4t h  4t h  quar t er  quar t er  2005 2005 at  t he at  t he 
propr i et ory  ret ai l  chain  i n  com parable st orespropr i et ory  ret ai l  chain  i n  com parable st ores

Months Accrued
October 16,48% 5,40%
November 10,34% 6,17%
December 34,02% 6,23%

We keep on increasing sales in the comparable retail units

6,56%

21,22%
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200200 66 Forecast sForecast s

+20,0 %

+36,0 %

+40,2 %

Change

412,0

75,0

61,0

343,72

54,78

43,51

Revenues

EBIT

Net  prof i t

Forecast

2006

2005Consol i dat ed

(PLN m ln )
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Opening fu r ther  40 propr ietary stores in Poland by the end of 2006

Launching new dist r ibu t ion channel – 15 stores by the end of 2006

Opening 10 stores in the Czech Republic by the end of 2006

Introducing new mot ivat ive remunerat ing systems in our  retail chain

Sales increase in  the comparable stores by 5%

Plans Plans for  2006for  2006



	 �

Ret ai l  net work  developm entRet ai l  net work  developm ent

EoY2005 108 + 6D 2007 3 (Moscow)
2006 +40 Target: app. 50
2007 +40
2008 +20

Total: app. 200 + 150F 2007 +18
2008 +17

Total: 35

EoY2005 7 2006 15
2006 +10 2007 +30
2007 +10 2008 +30
2008 +10 2009 +30

Total: app. 40 Total: 105

Russia

Czech Republic

Boutiques

Proprietory stores

"Salon" Line
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Propr i et ary  st ores Propr i et ary  st ores –– signed agreem ent ssi gned agreem ent s
No.

Agreement 
date

Opening date City Name Trade center Area

1. 2006-01-28 Toru�  � � � � � � 507

2. 2005-05-31 2006-02-24 Bia
ystok � � � � � � � � � � � � 480

3. 2004-09-03 2006 I half Bia
ystok FOCUS PARC FOCUS PARC 329

4. 2006-01-03 2006 I half Kalisz TESCO,- TESCO,- 134

5. 2005-05-06 2006 I half Lubl in CENTRUM ORKANA 563

6. 2003-06-03 2006 I half 	 ód� � � 	 
 � � � 
 
 � � Galeria 342

7. 2005-10-31 2006 I half Ostro
� ka RYNEK 330

8. 2006-01-31 2006 I half Zamo� � Galeria Lwowska � � � � � � 	 � � 
 
� � � � � � 	 � � 
 
� � � � � � 	 � � 
 
� � � � � � 	 � � 
 
 286

9. 2006-01-15 2006 I half Zdu� ska Wola RYNEK 150

10. 2005-11-08 2006 I half Kielce � � 
 � � 
 � � � � � � � � � � 
 � �� � 
 � � 
 � � � � � � � � � � 
 � �� � 
 � � 
 � � � � � � � � � � 
 � �� � 
 � � 
 � � � � � � � � � � 
 � � ECHO 343

11. 2006 I half 	 ow icz 320

12. 2006 I half � yrardów RYNEK 300

13. 2005-09-22 2006 II half Bia
ystok 460

14. 2005-10-14 2006 II half Lubl in PLAZA PLAZA 254

15. 2005-11-25 2006 II half Pu
awy GALERIA ZIELONA Galeria 299

16. 2004-12-22 2006 II half Rybnik � � � 
 � � � � � � � � � 
 � � � � � � 382

17. 2005-10-14 2006 II half Sosnowiec � � � � � � � � � � 254

18. 2004-09-00 2006 II half Warszawa ���� 
ote Tarasy ���� 
ote Tarasy 445

19. 2006 II half Zamo� � DH TOMASZ 270

20. 2005-12-12 2006 II half Zgorzelec Galeria S
owia� ska � � � � � � 	 � � 
 
� � � � � � 	 � � 
 
� � � � � � 	 � � 
 
� � � � � � 	 � � 
 
 387

21. 2005-02-18 2006 II half Zielona Góra FOCUS PARC FOCUS PARC 550

22. 2006 II half Bydgoszcz ASTORIA 355

23. 2006 II half Gliw ice CEFIC/ Carrefour CEFIC 500

24. 2005-05-23 2006 II half Kraków ECE ECE

25. 2006 II half Warszawa � � 	 � � � � � � � 160

26. 2006 II half Zakopane RYNEK 390

27. 2006 II half Bydgoszcz Carrefour

28. 2006 II half Che
m TESCO,-

29. 2006 II half D� bica RYNEK / GALERIA

30. 2006 II half Gda� sk Auchan

31. 2006 II half Gda� sk - Che
mno TESCO,-

32. 2006 II half Inowroc
aw RYNEK 300

33. 2006 II half Konin Galeria 220

34. 2006 II half Koszalin Emka 375

35. 2006 II half Kraków Auchan

36. 2006 II half Lubl in real 180

37. 2006 II half Mys
owice real 500

38. 2006 II half Radom Leclerc

39. 2006 II half Rzeszów Auchan 250

40. 2006 II half Stalowa Wola TESCO,-

41. 2006 II half � w inouj� cie RYNEK

42. 2007 I half Bia
ystok 	 382

43. 2004-12-22 2007 I half Bydgoszcz � � � 
 � � � � � � � � � 
 � � � � � � 452

44. 2007 I half Wroc
aw CH ARKADIA 414

45. 2004-08-19 2007 I half Wroc
aw Galeria LEGNICKA GALERIA 302

46. 2005-06-15 2007 I half Wroc
aw Pasa�  Grunwaldzki ECHO 505

47. 2007 I half Gda� sk ECE Galeria Gda� ska ECE 530

48. 2007 I half Gliw ice CUSHMAN cushman 318

49. 2007 I half Gorzów ASKANA/ Galeria

� � � �� � � �� � � �� � � �

Previ ous brand

Opened stores

Negotiations

Agreements signed by one side

Signed Agreements

Key:
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‘Salon ’  l i ne
No.

Agreement 
date

Opening date City Trade center Area

1. 2006 II half Czelad� M 1 240

2. 2006 II half Kal isz Carrefour 200

3. 2006 II half Opole real 200

4. 2006 II half Zabrze Geant 180

5. 2006-02-23 2006 II half Zielona Góra FOCUS PARC 211

6. 2006 II half Gdynia BATORY 136

7. 2006 II half Gliw ice Cefic/ Carrefour 186

8. 2006 II half Warszawa CEFIC         CH wile� ska 156

9. 2006 II half Wroc
aw CEFIC        CH BOREK 180

10. 2006 II half Gdynia Geant 200

11. 2006 II half Miko
ów Auchan 250

12. 2006 II half � w idnica Tesco 104

13. 2006 II half Warszawa Wola Park 240

14. 2006 II half Warszawa Janki 230

15. 2007 II half Gda� sk Madison

16. 2005-07-13 2007 I half Wroc
aw Pasa�  Grunwaldzk i - ECHO 211

17. 2007 I half Bia
ystok
	

216

18. 2007 I half 	 om� a Pasaz Podlask i   - ECHO 167

19. 2007 I half Kielce ECHO 200

20. 2007 I half Wroc
aw Arkady 200

21. 2006-02-10 2007 II half Bydgoszcz FOCUS PARC 256

22. 2006-02-10 2007 II half Gliw ice FOCUS PARC 241

23. 2007 II half Lubin CUPRUM 220

� � � �� � � �� � � �� � � �

Negotiations

Signed agreements

Agreements signed by one sideKey:

Propr i et ary  st ores Propr i et ary  st ores –– signed agreem ent ssi gned agreem ent s
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Czech  Republ i c

No. Opening date City Trade Center Area
1. 2006 Most CENTRUM Novy Most 450
2. 2006 Praha PLAZA 400
3. 2006 Ceske Budejovice Nakupni Centrum 455
4. 2006 Praha Ruzyne Nakupni Centrum SESTKA 340
5. 2006 Brno
6. 2006 Plzen
7. 2006 Ostrava
8. 2006 Prostejov TESCO 250

Negotiations

Signed agreementsKey:

Propr i et ary  st ores Propr i et ary  st ores –– signed agreem ent ssi gned agreem ent s
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Propr i et ary  st oresPropr i et ary  st ores
Area i ncrease i n  exi st i ng st ores i n 2006

No. City Trade center Previous area Enlarged area

1. Gdynia Batory 135 500

2. Warszawa Wile� ska 320 470

3. Sosnowiec Auchan 295 370

4. P
ock Auchan 266 346

5. Katowice Cefic 139 500

6. Kielce Echo 290 570

7. Kielce Real 96 160

8. Legnica Real 115 185

9. Lubin Real 126 250

1782 3351Total area:
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Developm entDevelopm ent
Company development requ ires reorganizat ion

Target : Management of var ious brands and retail chains withou t launching new 
subsidiar ies

Company XXX

Distribution channel

CCC Boutiques Salon Line

Leading brands: 1 brand 1 brand
# Lasocki
# Clara Barson
# Ottimo

St rengt hs

Homogenous structu re with no subsidiar ies

Applying technical and logist ic tools of CCC S.A.

(warehouses, customs clereance, IT systems)

Lower costs and possibility of bu ilding fu r ther distr ibu t ion channels

Model accepted by the market (EM&F, Inditex, LPP)

No influence on CCC trade mark  in consumer consciousness

S
abe st rony

Temporary loss of ident ity to capital markets
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Cat egory  foot wearCat egory  foot wear
Analysi s of  com pet i t orsAnalysi s of  com pet i t ors
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Category: Analysis covers footwear market. The category was divided into four  
areas:

Ladies’ and mens’ footwear

Children’s shoes

Sport  shoes

Footwear of special use

Analysis compr ises CCC core business:

Ladies’ and mens’ footwear

In every area, all of the act ive advert isers were subject  of the analysis

Analysed: 2002 /  2003 /  2004 /  01-11.2005.

Every analysis is based on pr ice lists in PLN and includes act ions in  t radit ional 
media

Sources: Expert Monitor , AGB

Expert Monitor  does not  evaluate non-standard forms of advert isement: brand
advert isment, leaflets, CD/ DVD logo, photo sessions and any forms of PR

Met hodology
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I n  t he cat egot y  Ladies’  and m ens’  foot wear
Expenses of  m ain  adver t i sers

0

2 000
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2002 2003 2004 I-X 2005

CCC SA DEICHMANN - OBUWIE SP. Z O.O. ECCO POLSKA SP. Z O.O.

ARCOBALENO GINO ROSSI S.A. DR. SCHOLL

NORD S	 UPSKA FABRYKA OBUWIA MULTI BRAND SP. Z O.O. BADURA S.K.A.

BATA POLAND SP. Z O.O. KAZAR FOOTWEAR SP. Z O.O. RY	 KO

AMBRA CENTRUM OBUWIA BUT-S S.A.

‘000 PLN
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Mai n  players 2004

BUT-S S.A.
1%

BATA POLAND SP. Z O.O.
2%

MULTI BRAND SP. Z O.O.
1%

RY	 KO
1%

INNE
8% NIKE

19%

GINO ROSSI S.A.
4%

BARTEK S.C.
6%

AMBRA CENTRUM OBUWIA
4%

ARCOBALENO
7%

ECCO POLSKA SP. Z O.O.
3%

DR. SCHOLL
3%

REEBOK POLAND
8%

PUMA
8%

DEICHMANN - OBUWIE SP. Z 
O.O.
11%

CCC SP. Z O.O.
14%

Reklamodawca PLN
NIKE 12,468,543
CCC SP. Z O.O. 8,496,657
DEICHMANN - OBUWIE SP. Z O.O. 6,686,308
PUMA 4,975,195
REEBOK POLAND 4,737,043
ARCOBALENO 4,563,301
BARTEK S.C. 3,968,176
AMBRA CENTRUM OBUWIA 2,397,006
GINO ROSSI S.A. 2,337,656
ECCO POLSKA SP. Z O.O. 2,071,626
DR. SCHOLL 1,818,526
BATA POLAND SP. Z O.O. 1,247,031
MULTI BRAND SP. Z O.O. 831,285
BUT-S S.A. 523,260
RY	 KO 453,686
INNE 4,724,083
Grand Total 62,299,382

Foot wear  m anufact urers – com pet i t ors analysi s
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.

Inne
22% CCC SA

19%

GINO ROSSI S.A.
4%

ADIDAS
4%

ARCOBALENO
4%

ECCO POLSKA SP. Z 
O.O.
6%

BARTEK S.C.
3%

DR. SCHOLL
3%

REEBOK POLAND
7% PUMA

7%

NIKE
10%

DEICHMANN - OBUWIE 
SP. Z O.O.

11%

Reklamodawca PLN
CCC SA 11,330,980
DEICHMANN - OBUWIE SP. Z O.O. 6,730,499
NIKE 5,998,675
PUMA 4,216,158
REEBOK POLAND 4,010,466
ECCO POLSKA SP. Z O.O. 3,489,465
ADIDAS 2,604,993
ARCOBALENO 2,388,954
GINO ROSSI S.A. 2,315,942
BARTEK S.C. 2,044,401
DR. SCHOLL 1,540,264
Inne 12,319,305
Grand Total 58,990,102

Mai n  players 2005

Foot wear  m anufact urers – com pet i t ors analysi s
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CCC GroupGroup -- OVERVIEWOVERVIEW
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H i st or i cal  Back groundHist or i cal  Back ground
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Czech Rep. 
(9)

Discounts 
(5)

Operat i ng St ruct ure of  Operat i ng St ruct ure of  CCC GroupGroup
as of   31.01.2006

Propr i et ary  st ores
(108)

Franch i sed st ores
(121)

Par t ner  st ores
(40)

CCC S.A.

product ion 
only for  

CCC need

In-house 
manu factur ing

Flexibil ity of 
supplying

Tax advantages 

Dom est i c
suppl i ers

Forei gn
suppl i ers

1

2 3

Efficient 
logist ics

Order ing 
based on 

www

Final
cl i en t

283 st ores:
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Di st r i but i on  chain  Di st r i but i on  chain  –– franch i sed f ranch i sed &  par t ner  &  par t ner  shopsshops
as of  31.01.2006

161 shops: 121 franchised shops, 40 par tner  
shops, sl ight ly smaller  average shop area 
(appr .190 m2)

Wide group of  40 franchisers 
(5 largest  ones – app. 25% of total sales 
in  2004)

Retail margin covers franchiser ’s all costs 
(incl. lease, most  of quality claims)

Favourable for  CCC franchise agreements:

Sale of CCC products exclusively,

Franchisers loyalty level very h igh:

Long-standing business relat ions

CCC leases direct ly  1/ 3 ou t of 161
locat ions (main ly in shopping centres), 
which generated over 50 % sales of 
franchised network  (lease costs 
reimbursed with 2% margin) 

Num ber  of  f ranch i sed & par t ner
locat i ons  2001- 2005

Opt im i si ng of franch i sed net work

260 278
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Di st r i but i on  chain  Di st r i but i on  chain  –– propr i et ary  st orespropr i et ary  st ores
as of   31.01.2006

108 propr i et ary  st ores of average area 

about  360 m2

Addit ionally 5 di scoun t s (withou t  CCC

brand) to sell end of stock  supplies

Established on leased locat ions

Generat ing average retail margin of 

48.9%

Arrangement in 
relat ion to brands

Brands divided acc. 
to pr ice and quality

* Includes sales of services

Propr i et ary  shops i n  Poland

Ret ai l  sales revenues (%)  t o t ot al  sales 
revenues
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Select ed f i nancialsSelect ed f i nancials
CCC Group consol i dat ed

7,3%

20 255

24 820

29 197

10 980

41 850

30,4%

84 464

277 987

‘000 PLN

2004

12,7%4,4%0,6%2,2%Net  pr of i t  mar gi n

43 51410 7641 7565 855Net prof i t  (loss)

54 56611 9983 3848 410Pre-t ax prof i t (loss) 

54 78318 24510 70812 600EBIT

17 72222 67819 22311 030General  adm in i st rat i ve cost s

73 46217 0298 9416 050Sel l i ng cost s

42,5%23,54%14,26%11,32%Gr oss mar gi n  on  sa l es

146 07157 89941 54230 356Prof i t (loss) on  sales

343 718245 982291 347268 217Revenues

‘000 PLN‘000 PLN‘000 PLN‘000 PLN

2005200320022001



� 	

Select ed f i nancials Select ed f i nancials –– con t i nuedcont i nued
CCC Group consol i dat ed

12,5%

25,6%

124 678

44 203

11 714

55 917

180 595

‘000 PLN

2004

22,3%7,7%1,5%7,8%ROA

29,7%38,3%8,0%32,4%ROE 

167 97033 50622 75721 001Equi t y

38 756105 960108 14367 330Shor t -t erm  l i abi l i t i es

2 2042 4934 59213 321Long-t erm  l i abi l i t i es

40 960108 849113 03680 990Liabi l i t i es and provi si ons

208 930142 355135 793101 991Asset s

‘000 PLN‘000 PLN‘000 PLN‘000 PLN

2005200320022001
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Polkowice, u l. Strefowa 6
59-101 Polkowice

t el .: (076) 845 84 00

Fax: (076) 845 84 00

e-m ai l : ccc@ccc.com.pl

Adres www: www.ccc.com.pl

Thank  you  for  your  at tent ion


