FRONT

GO.22
GO.22 SUSTAINABLE
DEVELOPMENT STRATEGY

photo: CCC, SS'20 collection

GO.22 SUSTAINABLE DEVELOPMENT STRATEGY

02 AGENDA

KEY ELEMENT OF THE GO.22 STRATEGY
WHERE WE ARE TODAY AND OUR GOALS

OBJECTIVES OF SUSTAINABLE
DEVELOPMENT STRATEGY

CONCLUSIONS

photo: CCC, SS'20 collection

SEKCJA

photo: CCC, SS'20 collection

KEY ELEMENT OF
THE GO.22
STRATEGY

KEY ELEMENT OF GO.22 STRATEGY

04 SUSTAINABLE DEVELOPMENT AS A KEY ELEMENT OF THE GO STRATEGY.22

KEY ELEMENT OF GO.22 STRATEGY

05 LEGISLATIVE AND REGULATORY ENVIRONMENT
2015 PARIS AGREEMENT
It requires all countries to reduce their
greenhouse gas emissions to avoid a climate
crisis and prevent average temperatures from
rising by more than 1.5–2ºC

2015 EU DIRECTIVE ON NONFINANCIAL REPORTING

Its provisions, introduced into Polish law in the
Accounting Act, together with two sets of
European Commission Guidelines (2017 and
2019),
define
what
information
ESG
(environmental, social, human rights and
governance information) should be reported by
large listed companies

RECOMMENDATIONS OF THE TASK
FORCE ON CLIMATE-RELATED
FINANCIAL DISCLOSURES OPERATING
AT THE INTERNATIONAL FINANCIAL
STABILITY BOARD, ANNOUNCED IN
2017

They set out climate change-related disclosures
(on risks, strategy, targets, greenhouse gas
emissions, etc.) that investors, including the
world’s largest investment funds, expect
companies to provide

EUROPEAN GREEN DEAL – A NEW
GROWTH STRATEGY FOR THE
EUROPEAN UNION, ANNOUNCED IN
DECEMBER 2019
It creates a framework for the
transition to a climate neutral economy

TAXONOMY FOR SUSTAINABLE
BUSINESS – ESTABLISHED ON THE
BASIS OF THE REGULATION ON THE
ESTABLISHMENT OF A FRAMEWORK TO
FACILITATE SUSTAINABLE
INVESTMENT, AGREED UPON IN
DECEMEBR 2019

The taxonomy defines sustainable business
activity and is designed for investors and other
institutions providing finance to businesses

EU NEW CIRCULAR ECONOMY
ACTION PLAN FOR A CLEANER AND
MORE COMPETITIVE EUROPE,
ANNOUNCED IN MARCH 2020
EU’s

It provides that sustainable products will
become the norm in the EU and the EU itself
will be the most advanced circular economy in
the world
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06 BENEFITS OF IMPLEMENTING THE CCC GROUP’S CSR STRATEGY

Active non-financial
risk management:
mitigating risks
and seizing
opportunities

Adaptation to new
regulatory
requirements
(regulations on climate
neutrality, circular
economy)

Meeting the
expectations
of investors and
financial institutions
including those set out in the
recommendations of the TCFD*
established by the Financial Stability Board

Responding to the
requirements of
increasingly climateaware customers

Cost reduction
through better
management of raw
material cycles and
lower energy
consumption

ACCESS TO LOWER COST FINANCING
Companies operating sustainably will have access to bank loans with lower interest rates or to lower cost debt financing in the form of bonds
PL: Grupa Zadaniowa ds. Ujawnień Finansowych związanych z Klimatem
*TCFD [ EN: Task Force on Climate-related Financial Disclosures
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07 POTENTIAL AREAS FOR COST REDUCTION
PLASTIC PACKAGING

ELECTRICITY

Reducing the cost of electricity by raising energy efficiency. This
issue deserves particular attention considering the growing
energy costs and the prospect of their increasing even higher in
the coming years due to the large share of emission-intensive
sources in Poland’s power sector.

CARBON TAX

CO2

We are preparing to reduce costs associated with the
planned introduction of carbon tax and carbon border tax.
Analyses performed by various research centres show that the
rates of carbon and carbon border taxes could be to the order of
about EUR 100 up to even EUR 200 or more per tonne of CO2e. By
reducing Scope 1 and Scope 2 GHG emissions, we will be less
affected by carbon tax costs, and by calculating and ultimately
reducing Scope 3 emissions we will be less affected by carbon
border tax costs.

Reducing the cost of future environmental fees associated with
placing packaging on the market. In Poland, the fee rates on new
packaging under the Extended Producer Responsibility system were
excessively low for many years (EUR 1.5 per tonne of paper in
Poland compared with EUR 91 in the Czech Republic,
EUR 68 in Spain, and EUR 83 in Austria; EUR 0.6 per tonne of plastic
in Poland compared with EUR 206 in the Czech Republic, EUR 377
in Spain, and EUR 610 in Austria). The fee rates in Poland will
increase to average European levels – by preparing for the change
in advance we are working to reduce the impact of future cost rises.

ESG FINANCING

Financing provided in the form of financial products that follow
ESG criteria is already more available and less costly in Western
Europe, with the trend bound to emerge in Poland as well in the
coming years. For example, the interest rate on euro-denominated
corporate loans originated by a leading bank in the Netherlands in
line with ESG criteria was 20–25 basis points lower than equivalent
non-ESG credit.
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INVESTMENT IN SUSTAINABLE DEVELOPMENT AT THE CCC GROUP CUSTOMER AND EMPLOYEE PERSPECTIVE

41%

of Internet users say they are
willing to pay more for
clothes and footwear
manufactured in a way that
shows respect for human
rights and the natural
environment

4.02

(on a scale of 1–6)

is the average score
from
Internet users
declaring they feel
strongly about
responsible fashion

34%

of Internet users in Poland are
more willing to buy products or
services of a brand that is
environmentally-friendly
and
committed to protecting the
environment.

✓

3 in 4 millennials believe that corporations have a responsibility to society

✓

75% of employees would recommend their company if they feel it is environmentally responsible

✓

Replacement cost savings: 90%–200% of an employee’s annual salary for each position that stays

✓

Reduction in quit rate by 3%–3.5%

✓

Reduction in employee turnover rate by 25%–50%

✓

Increase in employee productivity by over 13%

✓

Increase in employee engagement by 7.5%

Source: Project ROI Report, Defining the competitive and financial advantages of corporate responsibility and sustainability

80%

of the respondents have noticed various eco-unfriendly
practices of stores when shopping online. Consumers
pay particular attention to sub-optimal parcel
packaging – film wrap, oversized boxes with too
much of box fillers that are often eco-unfriendly
Source: Green Generation Report 2020
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09 GO.22 SUSTAINABLE DEVELOPMENT STRATEGY
based on four pillars of
responsibility

TODAY WE UNVEIL

The CCC Group’s
first
Sustainable
Development
Strategy

PRODUCT

EMPLOYEES

NATURAL
ENVIRONMENT

SOCIETY

✓

The strategy is based on an analysis of
trends, risks, threats and opportunities
that will shape our environment in the
coming years.

✓

We conducted a Stakeholder Panel and
undertook other efforts in the course of
developing the Strategy

✓

The Strategy has also been subject to
external review

✓

It sets out specific, detailed and
parametrised goals, with progress
towards their achievement to be
regularly accounted for
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WE ARE TODAY
11 WHERE
– WHAT HAS BEEN ACHIEVED OVER THE PAST TWO YEARS

RESPONSIBLE
PRODUCT
✓

✓

✓

✓
✓
✓
✓

RESPONSIBILITY TOWARDS
EMPLOYEES

ENVIRONMENTAL RESPONSIBILITY

We ensure product safety

✓

We ensure suppliers hold safety certificates, we
laboratory test our footwear products
, and we are preparing to
obtain certification for our leather products
(‘Healthy Foot’)
We are rolling out our Go for Nature ecofriendly line of products manufactured with
the use of environmentally friendly technology
or
materials
All products in the Lasocki Kids
and Lasocki Young collections are Leather
Working Group-certified, which means they
are made from leather sourced from ecofriendly tanneries.
Regular quality checks and inspections of
manufacturing conditions are conducted at
the producers facilities
We improve dialogue with customers
We have joined the Out-of-Court Consumer
Dispute Resolution Programme
We have launched the esize.me service,
which provides 2D and 3D scanning to assist
customers in choosing perfectly fitting shoes
without trying them on

✓

✓

✓
✓
✓

✓

We have an Ethics Code and a Supplier
Code of Conduct
We launch innovative solutions
that benefit the environment
Photovoltaic farm, a cartoning machine that
helps to optimise cardboard consumption,
Research and Development Centre
We have withdrawn plastic bags from CCC
stores and ccc.eu and eobuwie.pl online
platforms. We use only recycled bags and
packaging
We reduce waste and repackaging, and
reuse bulk cardboard boxes in
storage and distribution
90% of waste generated in our business
activities is recycled or otherwise recovered
We reduced CO2 emissions by 620 tonnes
last year
We install smart building
management systems
In our brick-and-mortar stores we get rid of
all unnecessary sources of energy
consumption and switch off the standby
mode on all devices except for the server
power supply.

RESPONSIBILITY TOWARDS
SOCIETY

✓

We conduct employee satisfaction surveys

✓

We promote employee development

by embarking on various

✓

We have developed a Diversity Policy

environmental, social and competence

✓

We promote equal opportunities

✓

We work with universities

✓

We have launched a comprehensive

charity initiatives

employee volunteering programme

(Great Orchestra of Christmas Charity,

✓

We run a grant programme

✓

The company has an employee suggestion

✓

support projects
✓

✓

We build NGO competencies and run
training programmes and workshops

✓

We have in place effective crisis
communication procedures

We engage in

Noble Gift, etc.)

✓

box, with the best ideas rewarded and put
in practice

We engage with local communities

We are UNICEF’s first Polish global
partner

✓

We support sports, healthy lifestyles
and talented young cyclists

WHERE WE ARE TODAY AND OUR GOALS

GOALS
12 AMBITIOUS
FOR 2020–2022

ESG MSCI 2019

20

16
14
12
10

8

SELECTED COMPANY
RATINGS

18

Adidas – AAA
PUMA – AAA
Kering – AA
Nike – A
LPP – BBB
HERMES – BBB

BBB
BB

8
6

~18

4

A+

6

A

BBB

ESG MSCI

A global rating that takes into
consideration 3 responsibility factors:
E – Environmental,
S – Social,
G – Governance.
Their main purpose is to provide
investors with appropriate nonfinancial data to help them
make informed investment decisions.

4

Ratings (from the lowest to the
highest):

Dino – B
Volkswagen AG – CCC

~17

~16

2

CCC, B, BB, BBB, A, AA, AAA.

~15

ESG Sustainalytics

2

Sustainalytics’ ESG Risk Ratings are
based on two factors:
A) ESG risk management
B) ESG risk exposure

0

0

2018

METRIC
ESG MSCI
ESG Sustainalytics

2019

UNIT

2020

2018

2021

2019

2020

2022

2021

2022

Rating

BB

BBB

BBB

A

A+

Assessment

-

~18

~17

~16

~15

Risk ratings combined with a
qualitative analysis provide a deeper
insight into the relevance of certain
ESG issues to a business and what it
does to effectively manage those
issues.
The lower the rating, the lower the ESG
risk:
0-10 ► NEGLIGIBLE
10-20 ► LOW
20-30 ► MEDIUM
30-40 ► HIGH
40-100 ► SEVERE
Feedback from the company is also an
integral part of the research process.
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14 KEY OBJECTIVES OF THE 2020–2022 STRATEGY
I.

RESPONSIBLE
PRODUCT

II.

ENVIRONMENTAL
RESPONSIBILITY

Effective management and ensuring responsibility in the supply chain
Guaranteed safety and good quality of marketed products, manufactured and sold in a responsible manner
Post-consumer footwear management (a pilot project)
Minimising the CCC Group’s environmental impact: reducing GHG emissions, energy consumption and waste generation
Enhancing energy efficiency
Employment of the circular economy approach
Environmentally sustainable packaging

III.

RESPONSIBILITY
TOWARDS
EMPLOYEES

Protecting life and health: reducing the number of accidents
Implementing and disseminating the CCC Diversity Policy
Providing employees with development opportunities and a level playing field in Poland and abroad based on a culture of diversity
and equality
Employees as brand and product ambassadors

IV.

RESPONSIBILITY
TOWARDS
SOCIETY

Updating and disseminating the new CCC Code of Ethics
Cooperation with UNICEF
Continued implementation of projects supporting local communities, promoting sports activities, and knowledge transfer to selected partners

OBJECTIVES OF SUSTAINABLE DEVELOPMENT STRATEGY

OBJECTIVES
15 KEY
I. RESPONSIBLE PRODUCT

2020

RAW MATERIALS CERTIFICATION

RESPONSIBILITY IN THE SUPPLY CHAIN

POST-CONSUMER FOOTWEAR MANAGEMENT

The share of leather from
LWG (Leather Working Group) certified tanneries
in production processes is now 15%

100% suppliers from our supply chain have already
signed the Supplier Code of Conduct

Aiming to close the loop by collecting
and properly managing post-consumer footwear

45 out of the 114 suppliers (39%) have been audited
for compliance with the Supplier Code of Conduct

530 tonnes of footwear was collected in Switzerland
in 2019

Raising the share of leather
from certified tanneries to 17%

Inclusion of investment service providers in the
Supplier Code of Conduct

Launching a pilot project to collect footwear in 11
stores in Poland

2022

2021

Increasing the proportion of suppliers audited for
compliance with the Supplier Code of Conduct to 45%

Raising the share of leather
from certified tanneries to 19%

Inclusion of digital service providers in the Supplier
Code of Conduct

Analysing the results of the pilot project and setting
targets for 2021 and 2022

Increasing the proportion of suppliers audited for
compliance with the Supplier Code of Conduct to 50%
Raising the share of leather
from certified tanneries to 21%

Inclusion of the other service providers in the Supplier
Code of Conduct
Increasing the proportion of suppliers audited for
compliance with the Supplier Code of Conduct to 60%

-

RELATED
SDGs
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OBJECTIVES
16 KEY
II. ENVIRONMENTAL RESPONSIBILITY
REDUCING GREENHOUSE GAS EMISSIONS
Calculating greenhouse gas emissions,
identifying their sources and reducing
greenhouse gas emissions at a rate that
facilitates the implementation of the Paris
Agreement and the European Union’s climate
policy

ENERGY EFFICIENCY
Increasing electrical energy efficiency
across the CCC Group
In 2019, 4.10 kWh was used to
manufacture a pair of shoes

CIRCULAR ECONOMY
Incorporating circular economy principles
into the CCC Group’s operations to reduce waste and demand for
virgin materials
In 2019, plastic bags were phased out of CCC stores and of ccc.eu
and eobuwie.pl

2022

2021

2020

In 2019, Scope 1 and Scope 2 GHG emissions
were 92.6 thousand tonnes of CO2e
●Calculation of Scope 1 and Scope 2 emissions
●Setting reduction targets for Scope 1 and Scope 2
emissions
● Reduction of Scope 1 and Scope 2 GHG emissions
by 2% vs 2019

●Reduction of electricity consumption
per pair of shoes sold by 2% vs 2019

● Mapping of material flows within the CCC Group’s value chain;
development of a Circular Economy Action Plan
● Phase-out of plastic bags in all CCC Group stores
● Identification of principles and criteria compatible with ecodesign

●Calculating Scope 1, 2 and 3 emissions (from
sources accounting for 40% or more of Scope 3
emissions)
●Approval of reduction targets for Scope
1 and Scope 2 emissions under Science Based
Targets and setting the Scope 3 emission targets
● Reduction of Scope 1 and Scope 2 GHG emissions
by 5% vs 2019

●Reduction of electricity consumption
per pair of shoes sold by 5% vs 2019

● Identification of possibilities to close particular loops and
implementation of selected solutions ahead of statutory requirements
● Raising the percentage of recyclable cardboard packaging to 70%
and maintaining this level in subsequent years
● Identification of possibilities to develop new products
compliant with the principles of ecodesign

●Calculating Scope 1, 2 and 3 emissions (from
sources accounting for 60% or more of Scope 3
emissions)
●Approval of reduction targets for Scope 3
emissions under Science Based Targets
● Reduction of Scope 1 and Scope 2 GHG emissions
by 7% vs 2019

●Reduction of electricity consumption
per pair of shoes sold by 7% vs 2019

● Implementation of selected solutions ahead of statutory requirements
● Raising the percentage of recyclable cardboard packaging to 80%
and maintaining this level in subsequent years
● Planning design work towards eco-design

RELATED
SDGs

”
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OBJECTIVES
17 KEY
III. RESPONSIBILITY TOWARDS EMPLOYEES
PROTECTING EMPLOYEES’
LIFE AND HEALTH

Reducing the number of
accidents to zero in five years

2022

2021

2020

In 2019, the accident rate
(accidents at work per 1,000
employees) was 4.79%

Equality, which we understand as
non-discrimination, is among our
priorities.

EQUAL PAY
FOR EQUAL WORK

Ensuring equal pay for men and women performing the same work
In 2019, the Gender Pay Gap Ratio for the CCC Group was 14%
► POLAND - according to Statistics Poland (GUS), the average for POLAND
was~18%
► GLOBALLY - GPGR for Adidas –15%,
for H&M –16%, for Deichmann –17.7%, for Primark –17.5%
In some areas, CCC has significantly outperformed the market:
► GPGR at CCC S.A. – in favour of women in executive level roles
► STORE STAFF – the CCC GROUP: ~4% / CCC: 0.5%
CCC’s goal is constant improvement, hence:

RELATED
SDGs

WORKFORCE
DIVERSITY

Creating effective development opportunities for
all employees
In 2019, the GCR, reflecting the odds of promotion
to managerial, executive and senior executive
positions for women versus men, was 14.6%
(in 2018: 21%)
CCC is one of the world’s first businesses to report
its GCR.

● Percentage reduction in the
accident frequency rate to
3.83% (20% less than
in 2019)

● Revision of the remuneration policy and preparation of its implementation from
the beginning of the next year, and preparation of a detailed system for collecting
and analysing data
on employee remuneration at individual levels

● Revision of employee policy and establishment of an
action plan
to ensure equal promotion opportunities in
subsequent years.
● Development and publication of the CCC Group’s
Diversity Policy

● Percentage reduction in the
accident frequency rate to
2.87% (
40% less than
in 2019)

● Implementation of a (uniform) remuneration policy and starting the collection
of detailed data; Reduction of the GPGR for each group by one fifth of the initial
value

● Implementation of a revised workforce policy.
● Reduction of the GCR to 12%
● Implementation of and training in Diversity
Policy for at least 50% of executive staff
and 50% of managers

● Percentage reduction in the
accident frequency rate to
1.92% (60% less than
in 2019)

● Reduction of the GPGR for each group by two fifths of the initial value

● Reduction of the GCR to 10%
● Training in Diversity Policy for 100% of executive
staff, 100% of managers and 50% of other
employees

THE CCC GROUP IS A
WOMAN!

88% of WOMEN

12% of MEN

OBJECTIVES OF SUSTAINABLE DEVELOPMENT STRATEGY

OBJECTIVES
18 KEY
IV. RESPONSIBILITY TOWARDS SOCIETY

2022

2021

2020

ETHICS

COOPERATION WITH UNICEF

LOCAL COMMUNITIES

PROMOTION OF SPORTS ACTIVITIES
WITH A PARTICULAR FOCUS ON
CYCLING AND
SPORTSMANSHIP VALUES

Updating and implementing a
new Code of Ethics for the CCC
Group

Implementation of the Global
Partnership programme with
UNICEF and implementation of
projects supporting local
communities under the
partnership agreement for 2019–
2021

Implementation of projects supporting
local communities and knowledge transfer
to selected partners

Support for training of young sports
talent

● Updating the Code with the
participation of employees and
stakeholders

● Funding for UNICEF programmes
to save the lives of children in the
world

● Realising the potential of employee
volunteering and carrying out local community
projects with the participation of employee
volunteers

● Promotion of cycling through CCC Team
and CCC Development teams, and
cooperation with Michał Kwiatkowski
Copernicus Academy and MKS Polkowice
(local sports club)

● Disseminating the Code among
100% of CCC S.A. employees and
50% of subsidiaries’ employees

● Revision of the partnership with
UNICEF

● Setting further objectives and carrying out
local community projects with the participation
of employee volunteers

● Promotion of cycling as a sports activity
and support for training of young cyclists
(e.g. Michał Kwiatkowski Copernicus
Academy and MKS Polkowice)

● Local community projects with the
participation of employee volunteers, and
transfer of knowledge about supporting local
communities to selected key partners in the
supply chain

● Promotion of cycling as a sports activity
and support for training of young cyclists
(e.g. Michał Kwiatkowski Copernicus
Academy and MKS Polkowice)

● Disseminating the Code among
100% of the CCC Group employees
-

RELATED
SDGs
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20 CONCLUSIONS
– OUR AMBITION IS TO BECOME A LEADER IN SUSTAINABLE DEVELOPMENT
SUSTAINABLE DEVELOPMENT BECOMES INCREASINGLY IMPORTANT FOR ALL COMPANY STAKEHOLDERS

THIS IS WHAT CUSTOMERS EXPECT / WHAT EMPLOYEES ARE INTERESTED IN / AND WHAT INVESTORS
INQUIRE ABOUT
The key message of the Strategy is responsibility: for the product, towards employees, society and the environment. These four areas
correspond to different types of capital: natural, human, social and financial. We are committed to using them responsibly.

Respect for human rights in the supply chain and the
circular economy are the key issues in the product area and
our priorities for the coming years.

We are also highly committed to actively engaging in halting
climate change by measuring emissions and aiming for their
gradual reduction.

Safety of our employees is for us an integral part of
building a friendly corporate culture based on diversity and
equality, where each employee is valued and respected.

We build employee engagement by involving our employees
in various local community projects.

THE GO.22 SUSTAINABLE DEVELOPMENT STRATEGY IS THE CCC GROUP’S FIRST SUCH COMPREHENSIVE DOCUMENT ADDRESSING THE NON-FINANCIAL
CORPORATE RESPONSIBILITY ISSUES. IT IS THE STARTING POINT FOR FURTHER ENVIRONMENTAL AND SOCIAL EFFORTS.
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23 GLOSSARY OF THE TERMS USED
TERM

DEFINITION

GREENHOUSE GASES
GREENHOUSE GAS
EMISSIONS
/ CARBON FOOTPRINT
SCOPE 1, 2, 3

ENERGY EFFICIENCY
GPGR
GCR

LWG CERTIFICATE

TCFD

Greenhouse gases: gases which cause the greenhouse effect, defined here as the seven gases listed in the Kyoto Protocol, i.e. carbon dioxide (CO2), methane
(CH4), nitrous oxide (NO2), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), sulphur hexafluoride (SF6), and nitrogen trifluoride (NF3)
Greenhouse gas emissions / carbon footprint: total greenhouse gas emissions caused directly or indirectly by the Group
Scope 1, 2, 3: terms consistent with the definitions of the GHG Protocol’s greenhouse gas emission reporting standard:
Scope 1 emissions are direct emissions from owned or controlled sources
Scope 2 emissions are indirect emissions from the generation of purchased energy
Scope 3 emissions are all indirect emissions that occur in the value chain of the Group
The ratio of energy from all sources per product unit
Gender Pay Gap Ratio: calculated as an absolute value of the difference between women’s average earnings to men’s average earnings * 100%
Glass Ceiling Ratio: shows whether chances of promotion for each gender are equal in an organisation, calculated separately for individual levels of the
organisational hierarchy
Leather Working Group: a certificate confirming that the tanning process is done in an environmentally responsible way with water used in
a closed loop waste-free process

Task Force on Climate-related Financial Disclosures

