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MINORITY INVESTORS
AT EOBUWIE

Cyfrowy Polsat and A&R Investments becoming
new minority shareholders of eobuwie; CCC to 
acquire a 20% stake from MKK3

April 1st 2021
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This presentation (“Presentation”) has been prepared by CCC S.A. of Polkowice (“CCC”) to provide a general overview of the CCC Group (“CCC Group”)

through a set of selected highlights. It is purely informational and does not purport to be a complete analysis of the CCC Group’s financial condition. All

information contained herein speaks only as of its date and therefore this Presentation will not be revised, updated or rewritten to reflect any changes in

circumstances subsequent to its date.

This Presentation should not be construed as a recommendation or advice regarding an investment opportunity, or as an offer to purchase or sell any

securities or financial instruments or to participate in any business venture of the CCC Group.

While all reasonable care has been taken in preparing this Presentation, CCC does not warrant the accuracy and completeness of its contents, especially

if any of the source materials on which they are based are found to be incomplete or not fully reflecting the relevant facts. Anyone looking to make an

investment decision in respect of any financial instruments issued by the CCC Group is advised to rely on information disclosed in CCC’s official reports,

written and published in accordance with applicable laws, which are a reliable source of information about the CCC Group.

Neither CCC nor any member of its governing bodies, any employee, associate or adviser involved in the work on this Presentation, or any entity of the

CCC Group, shall be held liable for the consequences of any decisions taken on the basis of or in reliance on information contained in this Presentation,

or resulting from its contents or any use hereof. Furthermore, this Presentation is not to be regarded as a representation made by any of the persons

mentioned above.

Although this Presentation and descriptions contained herein may include forward-looking statements, some of them referring to our expected financial

results, they are not profit forecasts and may not be construed as such. The forward-looking statements contained herein are subject to a range of both

known and unknown risks, uncertainties and other factors (some of them beyond CCC’s control) that may cause the actual results, levels of business or

achievements of the CCC Group and CCC to differ materially from those anticipated in this Presentation, including the expected financial results

described herein.

LEGAL NOTICE

http://www.ccc.eu/
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1 000

720

Proceeds received from

Cyfrowy Polsat and A&R Inv.²

Cash to be paid to MKK3³

for 20% stake

WHY CCC IS INTERESTED IN SELLING C.20% STAKE IN EOBUWIE AND PARTIALLY ACCELERATING ITS CALL OPTION

Value appreciation for shareholders already achieved, while retaining control and participation in further upside

Significant value appreciation for CCC's shareholders already achieved … … with part of proceeds to be reinvested in acquisition of MKK3's stake

236

3 750

Initial investment Current value¹

Value of CCC’s 75% stake in eobuwie (PLNm)

New investors bringing expertise in areas complementary to e-commerce … … while CCC retains the majority shareholding and upside potential

Use of proceeds

1-Based on implied equity value of PLN5.0bn and CCC's current stake of 75%
2-A shareholder of i.a. InPost S.A. (e-commerce logistics leader in Poland / Europe)
3-Entity owned by the Grzymkowski family

Envisaged shareholding structure in eobuwie post closing of all transactions (%) (closing is 

subject to receiving relevant corporate and banks approvals)

MKK33

(25%)

MKK33

(5%)

CCC

(75%)

CCC

(75%)

A&R Investments2

(10%)

Cyfrowy Polsat

(10%)

Value of 20% stake in eobuwie (PLNm)

Value of 20%

stake sold to 

Cyfrowy Polsat 

and A&R

Investments 

Cyfrowy Polsat

Poland’s largest Telecoms 

Media and Technology 

group

A&R Investment

A shareholder of i.a. InPost S.A. 

(e-commerce logistics leader in 

Poland / Europe)

10% MKK3 

shareholding: 

PLN360m

Debt repayment:

PLN450m

Other corporate 

purposes:

~PLN190m

The remaining PLN 360m 

through other sources of 

funding

20% to be 

acquired from 

MKK3

http://www.ccc.eu/
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WHAT IS CCC NEAR-TERM PLAN WITH REGARD TO EOBUWIE

Execution of the transaction with Cyfrowy Polsat and A&R Investments and an amendment and partial acceleration of the MKK3 option

We plan to close transaction with Cyfrowy Polsat and A&R Investments

by the end of April 2021 …

… with a simultaneous execution of the „call” option for MKK3's shares

Value creation for CCC's shareholders due to valuation differential … … and enhanced Management Board of eobuwie with 2 new members

selected from the current team

Mikołaj Wezdecki

Board member responsible for E-commerce

Previous experience: Head of E-commerce at eobuwie (2 years), 

RTV EURO AGD (12 years)

Szymon Dąbrowski

Board member responsible for Purchasing & Sales

Previous experience: Intersport (1 year), MIG, Sizeer (4 years), Tchibo (3 years), 

Vistula Group (1 year), Takko Holding (4 years)

Further appointments to be announced in the coming weeks

Current 

status

• De facto execution of call option for 20% stake owned by MKK3 at an 

agreed price of PLN720m

• MKK3 to remain 5% stake and interested in long-term eobuwie value

• MKK3 to have a put option for remaining 5% at a price of PLN180m; put 

option to be exercisable from 2023 to 2025 and to expire in the event of 

IPO

Role of M. 

Grzymkowski

• Continued involvement of Mr. Grzymkowski and cooperation 

• Ultimately, active SB member

• Joint eobuwie value creation and path to IPO

Key benefits 

for CCC and 

its investors 

• Elimination of uncertainty, introduction of new corp gov

• Realisation of majority call option value

• Long-term alignment of interest of eobuwie’s shareholders

Current

status

• SPA and SHA signed with both investors on 31 March 2021

• Closing envisaged by the end of April 2021, subject to relevant approvals

Key

condition

precedents

• Approval of EGM of eobuwie for the sale of shares – fulfilled

• Approvals of CCC’s financing banks – some already granted

Key terms

• Total value of 20% stake equal to PLN1bn, with both investors to acquire

10% for PLN500m

• New corporate governance to be introduced with customary minority

shareholders rights for new investors

• Drag-along (for CCC) and tag-along rights (for investors)

5%

25%

25%

75%

55%

75%

10%

10%

10%

10%

0% 20% 40% 60% 80% 100%

Once sale agreement

with MKK3

is fully executed

Post-transaction with

Grupa Polsat and

A&R Inv.

Pre-transaction with

Grupa Polsat and

A&R Inv.

MKK3 CCC Grupa Polsat A&R

Stakes in eobuwie (%)

20% acquired by Cyfrowy Polsat and A&R Investments from CCC

20% acquired by CCC from MKK3

Stake sold for 

PLN1,000m 

Stake acquired 

for PLN720m 

http://www.ccc.eu/
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WHAT ARE THE NEXT STEPS FOR EOBUWIE

Further rapid growth of eobuwie, with an IPO planned for 2022 or 2023

Potential IPO planned for 2022 or 2023

OVERVIEW

Existing & new

markets

• Strengthening of leadership position in Poland and CEE and further growth in 

key Western European markets

Modivo
• Expansion into appareal (large target addresable market) and leveraging 

synergies with eobuwie platform

Marketplace • Broader offering and closer co-operation with brands

Mobile • Expanding mobile solutions (driving UX and traffic)

CRM • Further personalisation of the offer / communication and building loyalty

New digital platform
• Implementation of platform based on microservices and website/app 

personalisation

Logistics
• Monetisation of recently conducted investments and further expansion to 

serve expected growth and ensure best customer service

Well-defined pillars of future growth … … and ambitious targets for near future

x3
Increase in revenue

from 2019 to 2023

EBITDA target for 2021, 

as announced Oct'20

230-250
PLNm

target for 2022 in GO.22 CCC 

Group Strategy

8-10%
EBITDA margin

eobuwie financial targets published 

on Oct 1st 2020 ...

... are on the way to be met or exceeded

http://www.ccc.eu/
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