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Ladies and gentlemen,
we are proud to present
the next Sustainability
Report of the CCC Group,
describing our activities
and the challenges

we successtully met last year.
[GRI 102-14, 102-26, 102-27, 102-32, 102-46, 102-54]

The Report was prepared in accordance with the internatio-
nally recognized Global Reporting Initiative (GRI) Standards
and is a part of our annual report, in compliance with the
requirements of the Accounting Act and the European Com-
mission Guidelines.

Sustainability is one of the pillars of our GO.22 strategy and
a very important area for the entire Management Board,
which is committed to planning and implementing the ob-
Jectives set for the entire CCC Group. We are aware that we
can achieve such ambitious goals only through the syste-
matic, consistent and cooperative approach of all depart-
ments. The CCC team intends to be one of the leaders in
sustainable development and a model for other companies
which are planning to take such actions.

Corporate social responsibility is an increasingly important
theme for our stakeholders: customers, investors, and em-
ployees. We see how consumer demands are changing,
especially in Western Europe. Customers are increasingly
paying attention to recycled products, eco-leather, and ma-
nufacturing processes based on the Fair Trade concept. In
turn, investors, especially foreign investors, often take into
account sustainable development in their decisions and
appreciate managers being aware of the huge impact that
modern business has on social development, the environ-
ment, and even cultural changes. In the face of the growing
climate crisis, it is important for investors, banks and insurers

how we manage the risks associated with the changing cli-
mate and to what extent we try to reduce the environmental
footprint of our business.

We are a large market player, aware of our responsibility to
use natural resources rationally. In our strategy, we are com-
mitted to minimizing the environmental impact of the CCC
Group's operations, to reducing waste, energy consumption
and greenhouse gas emissions, building environmental
awareness, managing our supply chain cost-effectively and
investing in an environmentally responsible manner. We are
confident that our adherence to these principles will bring
long-term benefits not only for us but also to future genera-
tions.

The main strategic objective which we want to achieve by
2021 is to reduce the emissions of pollutants to the environ-
ment by 5% in each of the three areas: electricity con-
sumption, greenhouse gas emissions and waste generation
(compared with the average for 2015-2017). We have alre-
ady implemented a system for managing environmental in-
dicators and a plan for their systematic reduction. We have
developed assessment and evaluation tools that relate both
to areas where many projects have already been carried
out and to those on our emerging new paths. These are
very important tools that will help us to review our strategic
objectives, see and measure the areas of environmental da-
mage and poor management of our resources, and above
all, to quickly take corrective actions and check their effec-
tiveness.

Today, 90% of the waste generated by the CCC Group
is recycled. There are no plastic bags in CCC stores or
online sales. We use only recycled paper packaging and
eobuwie.pl uses only ecological boxes and shipping packa-
ging. Through these efforts we follow the expectations of
customers who are increasingly conscious of the environ-
ment and require specific action to be taken by businesses
in this area.

We are also striving to reduce energy consumption and
greenhouse gas emissions — our new projects employ ener-
gy-efficient technologies, we are shifting to smart building

management systems and are using energy from renewable
sources, including our own solar panels. By implementing
these solutions and improving energy efficiency, we are
achieving two goals: we reduce our environmental footprint
and we lower the costs of our operations.

At our Research and Development Center (CDR), we work
on projects that optimize consumption of materials and re-
duce waste. These include innovative product packaging
concepts, new ways of distributing footwear, and a sealing
device prototype for shoe packaging. We have introduced
a Suppliers Code of Contact, which is a mandatory annex
to the contracts with our partners. We oblige our sub-
contractors to comply with environmental regulations and
to respect and care for issues related to raw material
savings.

We are very happy to see that our customers are already
starting to appreciate our CSR activity. CCC is very active in
this area. We are proud to be the only Polish company to be
a global partner of UNICEF. Blue wristbands are available
at our stores, and every sold band is a measurable help for
children from developing countries. Additionally, our CCC
Team cyclists pedal 'blue’ kilometers during their trainings
and competitions. The calculation is simple: 1 km = 1 dollar.
Last season, we donated close to USD 350,000 to UNICEF,
thanks to our athletes. And we keep going.

We also have our employees and the local communities in
mind. We actively participate in projects aimed at building
environmental awareness and we believe that this will cre-
ate proper social ethics. We also support employee volunte-
ering. In 2019, we implemented numerous projects related
to education, culture, sports, safety, and environmental pro-
tection. | am grateful to our employees not only for their res-
ponsible and creative approach to professional duties but
also for devoting their free time to other people. This is im-
portant and good, and we will continue to support them in
their volunteering efforts.

2019 was a very busy year for us. We integrated new com-
panies, underwent a digital transformation, implemented
more than 70 new [T systems, and above all, launched the
CCC mobile application and e-commerce service, which are
becoming additional platforms of our communication with
customers. This year we have embarked on a new, ambi-
tious plan to obtain a high MSC! ESG rating. This rating
is given to companies around the world and is an assess-
ment of sustainable development factors such as environ-
mental protection, corporate social responsibility and cor-
porate governance. Two years ago, when we first appeared
in this ranking, we were rated BB. Last year our rating was
raised a notch higher, to BBB. We are at the half-way mark
now and we are striving to join the prestigious Group A by
2022, which comprises world leaders in sustainable busi-
ness development.

We are proud of the awards for our successes in the area
of sustainable development we received last year. In this
Report, we present the results of our activities but also the
objectives to which we will devote the next three years of
work. The CCC Group's strategy is ambitious, but it must be
so if we want to contribute to building a globally sustainable
future.

Our current and future successes would not be possible
without the cooperation and communication we have with
our stakeholders, and in particular with our employees, for
which | sincerely thank each and every one of them. | hope
that you will continue to share your suggestions and com-
ments with us so that we can create things, events and ideas
of real value together.

Sincerely,

Marcin Czyczerski
President
of the Management Board

U

Karol Péttorak
Vice President
of the Management Board

Mariusz Gnych
Vice President
of the Management Board
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THE CCC
GROUP

1.1 COMPANY OVERVIEW

[GRI 102-1, 102-2, 102-3, 102-4, 102-6, 102-7]

The CCC Group is the un-

disputed leader in footwear
retailing in the CEE region,
with market shares of about
20% (30% in Poland alone),
and one of the largest shoe
manufacturers in Europe.
Through its subsidiary
eobuwie.pl S.A., CCC is

also a leading e-commerce
retailer in Central and
Eastern Europe.

CCC stores are located in Poland, Slovakia, Hungary, Czech
Republic, Austria, Bulgaria, Slovenia, Croatia, Russia, Serbia,
Romania and Switzerland (on the latter market they ope-
rate under the brands Vogele Shoes and Bingo). The chain
is supplemented by franchise stores in Moldova, Estonia,
Kosovo, Lithuania, Latvia and Ukraine, Qatar, United Arab
Emirates, Saudi Arabia, Bahrain and Oman. The Group also
sells goods online through the eobuwie.pl stores on 15 mar-
kets (Poland, the Czech Republic, Romania, Hungary, Slo-
vakia, Ukraine, Germany, Bulgaria, Lithuania, Greece, Swe-
den, Italy, Spain, France, Switzerland), the ccc.eu platform
(Poland, the Czech Republic, Slovakia) and deezee.pl stores
(Poland, Ukraine).

The CCC Group stands for:

1 ,242 STOTIES located in modern

shopping centres and malls or by important traffic routes
in prestigious urban locations across 23 countries. That
number includes: 985 CCC stores, 22 eobuwie.pl stores,
59 Gino Rossi stores, and 179 Karl Végele stores,

over 15,000 employees,

2 own footwear factories

in Poland (in Polkowice and Stupsk),

some 52 million pairs
Of Shoes sold each year,

more than 258 million

customers visiting CCC brick-and-mortar stores each year,

50 oninesales platforms”

* 33 website platforms and 17 mobile applications

The CCC Group
is present
in 29 countries

ESTONIA

4 stores

LATVIA

7 stores

L/THuﬁ

/
. % stores

POLAND

473 stores

@ 19 stores )

N

ROMANIA

71 stores

BULGARIA

17 stores

e-commerce - online

Retail area Dec 31 2019 yly yly Number Dec 31 2019 yly
(‘000 m?3) (%) of stores

Own stores, including:  725.7 +83.2 13% Own stores, including:  1,190.0 +91
* \V6gele 81.3 -1.8 -2% » \/6gele 179.0 -18
» eobuwie.pl 11.9 +6.6 >100% » eobuwie.pl 19.0 +10
* Gino Rossi 5.9 +5.9 +100% » Gino Rossi 50.0 +50
Franchised stores 34.3 +16.7 >100% Franchised stores 52.0 +26
Total [‘000 m?] 760.0 +99.9 15% Total [number] 1,242.0 +117
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'The CCC Group’s headquarters
are located in the Legnica Special
Economic Zone in Polkowice.

The site includes office buildings, a modern logistics centre and a shoe factory.
In Warsaw, CCC has its Regional Office and the innovative Creative City Con-
cept showroom, dedicated to the promotion of the CCC Group brands among
prominent personalities of the fashion world. Eobuwie.pl is based in Zielona Géra,
where a new automated logistics centre was placed in service at the beginning
of 2020. The facility, with an area of almost 40,000 m? and three storage levels, has
a capacity for up to 5.5 million products. Employing state-of-the-art technologies,
the centre haf,s markedly enhanced the order processing capacity and opened the
way to further growth.

The CCC Group has its own production plants in Polkowice (CCC Factory
Sp. z 0.0.) and Stupsk (Gino Rossi S.A.), where a part of its products is manu-
factured.

[PLN million] 2018

Revenue 4,725.80

2,366.70

Gross profit

EBITDA 903.90

Net profit
from continuing operations

CAPEX -438.70

The table above presents financial key performance indicators for the CCC Group. [GRI 201-1]

10

2019

Changey/y

Market position and brand awareness
In accordance with the GO.22 strategy, the Group’s sales
structure is being constantly expanded in terms of product

categories, and the diversity of its offer is intended to help
customers find products that meet their expectations.

The CCC Group’s share

in the footwear retail

market in Central and
Eastern Europe is estimated
at 20%, and in Poland

at about 30%, which clearly
gives us position No. 1

in this segment in the CEE
region.

We have almost twice as many retail stores in Poland than
our largest competitors. In addition, in our five key markets,

which account for about 80% of the revenue, we are
among the top three market players.

Section 1. THE CCC GROUP

The main customer group for CCC is the mid-market con-
sumer segment, currently the largest one on the Polish foot-
wear market. CCC offers fashionable, good quality products
at attractive prices and is perceived as the leader in terms of
value for money. Through eobuwie.pl (over 500 brands) and
the MODIVO clothing platform (over 150 brands), the CCC
Group sells goods also in the higher-price and premium
segments. With our wide range of goods, coupled with
a unigue multi-channel sales model including complemen-
tary platforms for reaching customers (e.g. brick-and-mortar
stores, hybrid stores, online platforms, mobile applications,
esize.me scanners, etc.), we are able to offer products in any
way that is expected by customers.

The CCC Group plans to pursue further growth by building
and strengthening its omnichannel approach to sales, fur-
ther digitalisation of processes, and expansion of the pro-
duct range.

Key findings of surveys
on the recognition of the CCC mark
and the market position in 2019

1. Lasocki and CCC are the leading shoe brands in terms
of unaided recall. The position of the CCC family brands,
especially Lasocki, Gino Rossi and DeeZee, is rising.

2. Consumer awareness of all CCC family brands has in-
creased.

. The reach of the CCC family brands, understood as
purchasing frequency, is constantly growing, with the
largest improvement seen in the case of CCC, Gino Rossi,
Lasocki, Jenny Fairy, and eobuwie.pl.

.CCC stores continue to be the preferred place for foot-
wear purchases in Poland. Lasocki is the only brand with
a growing percentage of customers declaring it as their
most frequent choice among brands. The awareness of
the Gino Rossi brand is growing (the level of regular pur-
chases has remained unchanged so far).

.CCC and Lasocki are one of the most frequently consi-
dered shoe brands in Poland. 60% of Poles consider
buying shoes from CCC.
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The 1990s ©

2001 J
C

2004 C
C

2010 C

2011

2012

2015

History

Firma Handlowa ‘Mitek’ is established and engages in retail
and wholesale trade in footwear. The owner is Dariusz Mitek,
the future founder of the CCC Group.

A new warehouse facility and corporate headquarters
are put into use in the Legnica Special Economic Zone
in Polkowice.

The footwear factory CCC Factory Sp. z o.0.
is established and production starts.

CCC Sp. z o.0. (limited-liability company) is transformed
into CCC S.A. (joint stock company). Following a public
offering, it is listed on the Warsaw Stock Exchange

on December 2nd 2004. The main shareholder is Dariusz Mitek,

who becomes the CEO.

Right after floating on the WSE, the first foreign subsidiary
is established - CCC Czech s.r.o. based in Prague.

The company'’s core business is the distribution of goods

on the Czech market.

CCC achieves PLN 1 billion in revenue.

The Logistics Centre located in the Legnica Special
Economic Zone in Polkowice is completed, the company’s
largest investment project to date.

The modern and fully automated high-bay mini-load
warehouse with a total area of 23,050 m? is the largest
of its kind in Central Europe.

Dynamic expansion to new foreign markets begins:
in Slovakia and Hungary, followed by Austria, Croatia, Slovenia,
Germany, Bulgaria, Serbia and other countries in the next years.

CCC S.A. becomes part of the WIG20 blue chip index
of the Warsaw Stock Exchange.

12

Membership of organisations and associations
[GRI102-13, 102-12]

RESPONSIBLE BUSINESS FORUM

[FORUM ODPOWIEDZIALNEGO BIZNESU]
odpowiedzialnybiznes.pl/

JAN WYZYKOWSKI

UNIVERSITY CONVENTION
[KONWENT UCZELNI JANA

WYZYKOWSKIEGO] IN POLKOWICE
ujw.pl/index.php/wspolpraca/konwent-uczelni/

POLISH ASSOCIATION

OF LISTED COMPANIES
[STOWARZYSZENIE EMITENTOW
GIELDOWYCH]

seg.org.pl

LOWER SILESIA

EDUCATIONAL CLUSTER

[DOLNOSLASKI KLASTER EDUKACYJNY] LSSE
Isse.eu/ dolnoslaski-klaster-edukacyjny/

BUSINESS EDUCATION FORUM
[FORUM EDUKACJI BIZNESOWE]]

IN WROCLAW

feb.ue.wroc.pl/

THE WITELON STATE
UNIVERSITY OF APPLIED

SCIENCES IN LEGNICA
[PANSTWOWA WYZSZA SZKOLA

ZAWODOWA IM. WITELONA W LEGNICY]
pwsz.legnica.edu.pl

THE ELECTRONIC

ECONOMY CHAMBER
[1ZBA GOSPODARKI ELEKTRONICZNE]]

eizba.pl
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Highlights of 2019

April

Expansion to the Middle East - the first store
in Qatar (Doha) with an area of more than 912 m2.

January

A 66% stake is acquired in Gino Rossi S.A.
of Stupsk, which operates a network of own
and franchise stores in Poland and abroad.

October

The process of withdrawing plastic film
packaging from CCC stores and the eobuwie.pl
platform is completed. From now on they use
only recycled paper bags.

The CCC mobile application makes it to the top
three applications of the month in Poland

with very high user ratings, and attracts 65,000
new club members.

A new IT architecture is put in operation.

; -A 30.55% stake ls.aoqq:re

LLELY
Holdlng S.a rL. ochuxemboum} ,\g.h" hi November

CCC becomes a signatory of the Diversity Charter.

An agreement is signed for the exercise
of an option to acquire a further 24% equity
interest in the DeeZee subsidiary.

The Company’s Management Board is appointed
for the next (sixth) term of office for 2019-2021.

- =

barlusz Mllgkfesmn és*l(r resi

£ . of the Managem'eanaacd_o}a

An agreement is signed for the subscription
for shares in the increased share capital
of Gino Rossi S.A.

CCC wins the title of Top Brand 2019 - it ranks first
as the best brand image in the footwear category.

37 DeeZee-iarqu.p able in the CCC
gqupgs’alesa@%afﬁ‘ ‘J{-_'* ATy 38 : A new Supervisory Board is appointed.
: L aﬁ-- 2 g

December

The ccc.eu online shop is launched
on the Czech and Slovak markets.

June

The CCC mobile application reaches more than
1 million downloads. The application stays in the
TOP 10 of shopping applications in Google Play
and App Store and accounts for almost 30% of CCC
sales in the e-commerce channel, which has been
in operation since June. In 2020, the company
intends to make the application available on foreign
markets.

The ccc.eu online shop is opened.

The DeeZee Sp. z 0.0. subsidiary enters new
markets: it kicks off sales in Ukraine through

a dedicated website and launches a general
English-language website for selling to most
countries in Europe.

Summary of the first year of the CCC’s
partnership with UNICEF. Thanks to the support
from CCC customers and the cycling team - CCC
Team, we were able to transfer USD 2.2 m to
UNICEF for the purpose of providing education
to children in developing countries. The funds
were used to build temporary schools and health
centres, and to deliver School-In-A-Box kits

to children.
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1.2 BUSINESS STRATEGY
AND MODEL

[GRI 102-2]

Business model

The CCC Group is one of the largest and most recognised
footwear market players in Europe and a leader in the CEE
region with an estimated market share of about 20%'. The
Group is currently present on 29 markets in Europe and the
Middle East, offering primarily footwear and other comple-
mentary products (handbags, accessories, clothing) to retail
customers.

Wybrane dla Ciebie

The Group’s business model is centred around a unique
footwear retail ecosystem composed of more than 1,200
brick-and-mortar stores, more than 30 online platforms, hy-
brid stores, mobile applications, esize.me foot scanners, so-
cial media and other customer touchpoints.

Omnichannel footwear retailing ecosystem
at the CCC Group

Traditional stores Mobile applications Fitting and recommendations‘ﬁ Websites

- esize.me eobuwie.pl, CCC.eu, deezee.pl,
« Evolving store function + eobuwie, CCC, Modivo mobile apps - Size recommendation (today) Gino-Rossi.com
» Much more digital « Ultimately the main point of contact - style and model recommendation « Ultimately single platform/
experience in stores with the loyalty club - Ultimately available across all channels backend/warehouse

« Focus on excellent mobile
experience and organic traffic

* Shared logistics

« Ultimately available on all local markets « Custom-fit insoles

I]\q N

e

Hybrid stores Advanced CRM e BT i
i p ~ -
(eobuwie.pl) ; .
« One customer base

+ Based on 100% digital for the entire Group P P s et _ Y

experience « Record and understand online ¢ C > b ] .i - o s i s T sakapy
« Excellent logistics and offline events/conversions ! .

i obuwie =

and dual function * Migrate to ¢ ¢ o & @e Pl .~

« Self-service stores CRM purchasing D i DANGEER  MESE DEECEE SIORT AKCESORA PRENIDN TOREERI WWFRIEDAL

m || decisions offering
..||.|_|. 1h optimum margins
L1 + Customer
touchpoint
automation (bots)

in the future

Abtyvne itry: Buty Damskie - nowoéci

F—

Sy« Pt 100 || onitan | s | e -y

Adding and
leveraging
1

~~~ Continuous
Tj‘k & customer-focused

various touch- ? = innovation
points along D Mobil i MODIVO
the customer journey: LS pomts_ Hve.com ’ .
of sale and esize.me clothing sites + Self-service/mobile checkouts

o Fotis « Voice a_nd AR shopping
- Instagram « Islands in shopping centres, offices « Expanding the X-sell range of products + Streaming
T + Mobile islands at traffic points available for cross-selling with » New forms of payment

) eobuwie.pl and improved customer « Promotion of social commerce
« Google Assistant monetisation and UGC

, Czech Republic, Hungary, Romania, Bulgaria, Slovakia

16
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Price positioning of the brands CCC Group brands
[GRI102-2] [GRI 102-2]
Selected Selected shared

private labels third-party brands

CCC

Premium MODIVO

@eobuwiepl //

#shoes #bags

LASOCKI

Higher

Mass

adidas
market

Illllll’ﬁ}/

gino rossi

Lower

CCcC

serandi

DeeZee

Raeebok

Value

==

new balance

Within its footwear retail ecosystem and complementary
sales channels, the Group offers a wide selection of foot-
wear spanning all pricing tiers as well as a broad range of
footwear and complementary product categories.

In its CCC branded sales channels, the Group focuses
on its private label products (Lasocki, Gino Rossi, Jen-
ny Fairy, DeeZee, Sprandi and other), which account for
approximately 90% of sales, complemented by selected
third-party sports brands (Adidas, Puma, Reebok, New
Balance, Converse and other).

In its eobuwie branded sales channels (eobuwie being
the e-commerce market leader in the footwear segment
in Central and Eastern Europe), the Group offers mainly
third-party brand footwear (approx. 500 brands accoun-
ting for ca. 90% of sales), complemented by CCC and
eobuwie private label products (Eva Minge, QUAZI,
Togoshi, Sergio Bardi, Creole, Rage Age).

Since 2019, the Group has also been developing
MODIVO, an online premium fashion sub-platform of
eobuwie.pl, which is used to offer higher-priced CCC
Group products.

The CCC Group has its own factories in Polkowice and
Stupsk, where it produces a part of its products.

18

Private labels

@eobuwiepl

#shoes #bags

TOGOSH

Sergio Bardi

an italian fashion

CREOLE

create yourself

3

EVA MINGE

19

Section 1. THE CCC GROUP

Selected shared
third-party brands

Selected shared
third-party brands

MODIVO

#clothes #shoes

TOMMY
—3m JEANS

1
KARL LAGERFELD

GUESS

PIN KO

EMPORICSEFARMANI

el

CalvinKlen

laurel

GEOX
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Development strategy

In 2019, the CCC Group devised a comprehensive strategy which was finalised and adopted under the name ‘GO.22 Stra-
tegy’ in January 2020. The strategy focuses on maximising the Group's value by satisfying the needs of current and future
customers. The GO.22 strategy relies on five pillars covering key strategic areas. The objectives set in each of the pillars will
be pursued in 2020-2022 with the use of new technologies and data analytics.

aier: A customer-focused omnichannel model

A unique, omnichannel retail ecosystem covers complementary sales channels through which the Group intends to offer its
products in every way that is expected by its customers.

The Group’s plan is to selectively expand its brick-and-mortar channel, which will include active management of its brick-and-
mortar store portfolio and store digitalisation using self-service checkouts, tablets, esize.me scanners and other solutions.
The strategy envisages growing the CCC Group's retail area by up to 120,000 m? net by 2022, mainly on the Romanian and
Russian markets (to compare, the retail area at the end of 2019 was 725,000 m?). The Group additionally intends to further
develop its digital channels, in particular ecbuwie.pl, ccc.eu, deezee.pl, gino-rossi.pl and the MODIVO platform launched in
2019. The Group's strategic goal is to drive its e-commerce sales so that they reach a 35-40% share in total sales by 2022.

Pillar II: PI‘OdUCt

The Group continues its customer-oriented product development
efforts, and to this end it is expanding its product range considerably
(strategic goal: +100% of new products). In line with the product change
directions in CCC channels envisaged in the strategy, the Group focuses
on strengthening 5-6 core brands (including Lasocki, Gino Rossi and
Sprandi), improving product quality, expanding the fashion proposal,
building a wider e-commerce only offering and growing the other ca-
tegories (such as accessories). Product developments will be accom-
panied by a change in the communication approach geared towards
reinforcing the identity of individual brands - for instance, by building
purchase opportunities through micro-season communication in stores
and online and making an extensive use of social media channels.

Pillar I1I: Aglllty and efﬁciency

To secure the successful implementation of the Group's key objectives, the strategy provides for the improvement and opti
misation of selected internal processes through the use of new technologies, advanced IT solutions and data analytics. The

strategy aims at optimising the supply chain and product life cycle management process, implementing a shared service \

centre for the Group and enhancing financial supervision with the use of special tools (SAP, BI).

Another important element of the strategy is the development of the corporate culture, for instance by introducing the Group's
key values of customer and product focus across the organisation; dynamism, enthusiasm, dedication; openness and coope-
ration; responsiblility and personal development.

Pillar IV: Financial stability

The Group pursues its financial policy to ensure the stability and financial security of the Group. The strategy assumes an
increase in the Group'’s operating profit margin to 8.5-9.5% and net profit margin to 7.0-8.0% in 2022. The Group seeks to im-
prove its working capital efficiency with efforts to shorten the cash conversion cycle to less than 100 days. Capital expenditure
in 2020-2022 is expected to average at PLN 150m-200m annually, compared with PLN 700m in 2019. The strategic goal is to
achieve a low net debt to EBITDA ratio in the range from 0 to 1x (compared to 2.9 at the end of 2019).

rilarv: Sustainable development

The Group successfully implements its sustainable development plan, minimises the environmental impact of its business
and supports activities undertaken for the benefit of the environment and society. Over the next three years, the CCC Group
will expand the range of its environmentally friendly products, with relevant measures including launch of further eco-friendly
product lines, increased share of eco leathers in the manufacturing processes, and cooperation only with those suppliers
who have committed to observe the CCC Code of Conduct, containing environmental and CSR obligations.
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Key strategic areas

Our objective is to drive the Group's value growth DRIVING THE GROUP'S
by satisfying the needs of existing and future customers VALUE GROWTH
Our ambitions (2022):

OMNICHANNEL >
“\ 35-40% online

k P Share of online/offline sales
)

XZ New products

Profitability

on the ground:

< To skilfully combine distribution chan-

<

a :

d ctive prm‘:‘uct mix tailored

i se markets, sales channels

with customer 0 il formats...
expectations”

(11

— AGILITY AND EFFICIENCY

(L] ...operating with agility

} o and efficiency...

wd

o FINANCICAL STABILITY

2 ...but keepi r feet firmly

=

(3

(11

=

1 100% of our decisions are based
on data (as much as 75% of them being
informed by advanced analytics)

2 Non-IFRS 16 | Net profit before minority interests

..with a steady commitment to CCC's
“ == corporate DNA and our environment

8.5-9.5% /7-8%
EBIT2/net?

Net debt/EBITDA2

0-1x

A+ ysci aing
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Implementation of our strategy is underpinned
by the CCC values.

We work with passion, energy and enthusiasm so we are able
to achieve ambitious goals and deliver our shared vision

of success! Each of us has an actual opportunity to contribute
to growth, cooperation and engagement.

We build together a corporate .
5 e build a culture of feedback, cooperation
culture based on open dialogue - , and o

and diver Sity. £ . 2. Our attitude contributes to positive relations with internal
g and external clients.

Culture

in an interdisciplinary environment,

=

Dynamism, cnt_hl‘}sias

and dedis 2
. i Modern

e promote digitalisation and automation l

; : : i eliminate repetitiveness anc p daCc

- ——— —— == '77 X i | r - .

: ' ‘ K \J ‘ e us*‘ga.to identify potential opportunities ’ Of WO rk
d adms;}d'ihfé changing enVifp'nrpeﬁh g v

L]

Openness
and cooperatio

1

OUR VALUES

ga =
%
4
|

“i \ .1!

L
1 e
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1. Employees are our greatest asset so each of them
is offered equal opportunities of professional
advancement and promotion.

2. We reward commitment and innovative ideas
with development and succession programmes.

Employees

3. We train and educate managers to ensure they effectively
manage, inspire and engage their teams.

4. \We embrace diversity and act with responsibility, thus
creating an attractive and international work environment.
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1.3 VALUE CHAIN

AS a business operating in the fashion industry, we
manner, considering the product itself, customer s
phase of a product'’s life cycle because we know t
decisions and on the environment.

Strong pre-production and production teams offer
a competitive advantage to the CCC Group, and so
does the Research and Development Centre in Polkowice,

the heart of our product development efforts.

This is where our dedicated teams work on a number of innovations to support the production, dis-
tribution and sale of footwear, as well as to optimise material consumption and reduce waste, mini-
mising any detrimental impact on the environment. Our activities at the RDC include an innovative
concept of product packaging, new footwear distribution technologies, or a prototype sealing ma-
chine for shoe packaging.

Design
The CCC Group has its own Design Departments, where footwear manufactured by the Group's fac-
tories in Polkowice and Stupsk as well as our suppliers around the world is designed.

The life of any pair of shoes starts with a design that takes account of the needs of millions of CCC
store shoppers. A carefully selected team of experts chooses a specific design, pattern, material and
colour from a variety of proposals. A number of business factors are also taken into consideration, for
instance the price, market and fashion trends, along with environmental factors such as certifications.
The production preparation (pre-production) process is followed by a final model approval, and sub-
sequently production is ordered. All purchasing decisions and choice of collections are the responsi-
pility of the Product Division, based in the corporate headquarters in Polkowice.

Shopping
In view of the increasing weather volatility in the recent years and the blurring of the seasons, the
CCC Group remains flexible and responsive when planning its collections. Aside from the supply
structure, the changes affect the choice of the nature and the materials used in produgts (forinstance
winter shoes have less padding and the sole thickness changes), and the weather impulse weakens
in favour of fashion and prevailing trends.

In order to achieve its business goals and deliver about 50 million pairs of shoes to'the marketannu=
ally, the CCC Group needs advanced and well-performing production facilities;\Whichrare gradually
being developed. The Group has its own factories in Poland, and it additionalljforders goods from
the plants of its highly reliable long-term business partners in Europe, Asia and'South"/America. The
goods supplied by contractors must conform to high quality standards and contractors are obli-
gated to respect human rights and social standards in their operations. In @ddition; even/ bUSINess
agreementisaccompanied by the mandatory Supplier Code of Conduct, wi includes, for example,
provisions on'rational water consumption. Regular inspections are carried 0 ensure that the sup-
pliers meetall the requirements.

Logistics
‘[he strong growth of the CCC Group is enabled by an innovative app
Logistics Centre in Polkowice, one of the largest facilities of its kind i
the Logistics Centre in Zielona Géra, are the core elements of the en
the new shoe collections go before they are sent to individual stores
Of 2020, a new eobuwie.pl logistics centre was opened in Zielong
40,000 m? and three storage levels. The centre is highly automa
up to 5.5 million products, with an option to expand to 150,00
significantly boosted our order processing capacity, enabling
management and anticipate customer expectations.

is our task to respond to customer needs in the best possible
s well as the services we provide. At CCC, we take care of every
our initial choices will have an impact on our customers purchasing

Section 1. THE CCC GROUP

Product life cycle

1 2

Market Product
analysis design
Tracking Selection

fashion trends
and customer
behaviours/preferences

of patterns, materials,
colours, production
methods etc.

4

Distribution
(Logistics)*
Distribution of products

to specific sales
channels (brick-and-
mortar stores, online
stores, applications)
by target markets

3 Pre-production Procurement Marketing

and own production and third-party

manufacturing Development

of a marketing plan
for collections

Specific design

and production order
for own manufacturing
facilities

Contracting of individual
models, quantities and
lead times with suppliers

o

Sales

Selling products
through all available
sales channels

After-sales

Complaints, Use
returns, warranty,
post-warranty
service, repairs

Use of the products
purchased
via sales channels

Waste
generation*®

Use by consumers,
manufacturing,
logistics

Recycling

Waste recycling
and collection

by certified
recycling partners

* The points where waste is generated, see Section 7.5 for more details
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Value chain developed in accordance with the material flow approach used in the analysis of greenhouse g
circular economy flow analysis. The elements of the value chain have been specifically selected to sho
have the greatest environmental impact and where action has to be taken to minimise this impact.

identified significant stakeholders
exposed to value chain processes

UPSTREAM CCC GROUP PROCESSES DOWNSTREAM

RAW MATERIALS / SUPPLIES

PRE-PRODUCTION PRODUCTION

Raw materials

and Goods Services OPERATING OPERATING SALES
components PROCESSES: PROCESSES: through brick-and-
« Design (1) * Quality control mortar stores
Raw materials ~ Footwear Services * Procurement (2) * Production .(over 1,200 §tores
e [ used i RLED) « Marketing in 23 countries)
production: by long-term in production = . and online
- Logistics (3) and promotion
« natural partners and necessary platforms
leather from Europe,  ToF the Group's * Sales (33 online stores
- synthetic Asiaand South  °PeT2tONs: - Logistics and 17 mobile
leather America ° utilities + Management applications)
o EiEiElR * maintenance
made « IT systems
i r.lgtyral, * telecommuni-
artificial, : -
or synthetic
fibres « consultancy
ORIEET AFTER-SALES SERVICE

* metal pieces . .
& * Processing of complaints and returns
* paper,

cardboard » Two-year warranty

* paints, * Post-warranty service
varnishes

+ adhesives

« plastic film

“other SUPPORT PROCESSES:

Energy * Management » Administration « HR « OHS « Training * Finance * Accounting
resources: » Controlling - Communication and PR « Investor relations « Legal * Internal IT support
- gas

« electricity
 motor fuels

. Product safety —
Occupational health and safety and quality !
Ensuring human rights in the supply chain Use of CCC products | Waste management |J"
Introducing circular economy E“;

Consumption of materials and energy, GHG emissions

Identified material non-financial aspects and areas of material impact
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1.4 CORPORATE GOVERNANCE (GRi 102-5]

Structure of the CCC Group

As at December 31st 2019 and as at the date of approval of this Report for publication,
the CCC Group consisted of CCC S.A. as the parent and the following subsidiaries:

PRO-
DUCTION

CCCS.A.

E

The CCC Group engages i
Qatar, Oman, United Arab Em

CCC Factory Sp. z 0.0.
100% Poland

CCC Czech s.r.o.
100% Czech Republic

CCC Austria Ges.M.b.H
100% Austria

CCC Shoes & Bags d.c.o.
Beograd - Stari Grad
100% Serbia

CCC.eu Sp. zo.o0.
100% Poland

CCC Hrvatska d o.0.
100% Croatia

Shoe Express S.A.
100% Romania

CCC Hungary Shoes Kft.
100% Hungary

NG2 Suisse S.a.r.l.
100% Switzerland

_\‘_

| CCC Slovakia s.r.o.

THE CCC GROUP

Changes in the CCC Group structure in 2019:

« Sale of 100% of shares in CCC GERMANY GmbH,
» Acquisition of 30.565% of shares

in HR GROUP HOLDING S.ar.l.,
+ Acquisition of 100% of shares in Gino Rossi S.A.

GARDA Sp. z o.0.
100% Poland

Gino Rossi S.A.
100% Poland

CCC S.A. shareholding structure

CCC Shoes Bulgaria

100% Bulgaria

-

CCC Obutev d o.0.
100% Slovenia

= " 100% Slovakia

]

CCC Shoes Ayakkabicilik
Ticaret Limited Sirketi

100% Turkey

eobuwie.pl S.A.
74.99% Poland

Eschuhe.ch GmbH
74.99% Switzerland

Eobuwie.pl
Logistics Sp. z 0.0.
74.99% Poland

CCC Shoes
& Bags Sp. z 0.0.
100% Poland

Vogele Verwaltung
G.m.b.H
70% Switzerland

Total: 41,168,000 100.00%

DeeZee Sp. z o.0.
51% Poland

Eschuhe.de UG
74.99% Germany

Branded Shoes
& Bags Sp.zo0.0.
74.99% Poland

CCC Isle of Man Ltd.
50% Isle of Man

Section 1. THE CCC GROUP

CCC S.A. shares

The Company's share capital is divided into 41,168,000
shares, including:

+ 34,618,000 ordinary bearer shares, each conferring
one vote at the Company General Meeting,

+ 6,650,000 registered shares with a voting preference
so that each share confers two votes at the Company
General Meeting.

tly, through subsidiaries, 5% or more of total voting rights at the General

Meeting of CCC S. "\'
Number of % of share Number % of total voting rights
Gino Rossi SRO Shareholder shares held capital held of votes at GM held
100% Czech Republic | . - AT = T -
ULTRO S.ar.l.
- — (subsidiary of 11,250,000 27.33% 16,710,000 34.94%
) CCC Russia Sp. z 0.0. M= iiick)
75% Russia
| Leszek Gaczorek 2,000,000 4.86% 3,040,000 6.36%
Aviva OFE* 3,059,136 7.43% 3,059,136 6.40%
Karl Végele AG
70% Switzerland Nationale-Nederlanden OFE* 3,092,589 7.51% 3,092,589 6.47%
“‘ al Other investors** 21,766,275 52.87% 21,916,275 45.83%

47,818,000 100.00%

* Data based on the annual information on the Funds’ asset structure as at December 30th- 2049+~

Uania, Latvia and Estonia.
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Governance structure of CCC S.A.
[GRI 102-18, 102-22, 102-23, 405-1]

Supervisory Board
As at December 31st 2019 and as at the date of approval of
this Report for publication, the Supervisory Board's compo-

sition was as follows:

Dariusz Mitek — Chairman of the Supervisory Board,

Wiestaw Oles$ — Deputy Chairman of the Supervisory Board,

Waldemar Jurkiewicz - Member of the Supervisory Board,

Zofia Dzik - Member of the Supervisory Board,

Filip Gorczyca — Member of the Supervisory Board.

In 2019, the following persons were also members of the
Supervisory Board:

+ Jerzy Suchnicki - from January 1st to April 11th 2019,

» Marcin Murawski — from January 1st to June 18th 2019,

+ Piotr Nowjalis — from January 1st to June 18th 2019.

Mr Wiestaw Ole$ served as Chairman from January 1st to
April 11th 2019 and then as Deputy Chairman of the Su-
pervisory Board. Mr Filip Gorczyca and Mr Dariusz Mitek
were appointed to the Supervisory Board on April 11th 2019.
Ms Zofia Dzik was appointed on June 18th 2019.

In the period from January 1st to June 18th 2019, 100% of
the Supervisory Board members were men, whereas in the
period from June 18th to December 31st 2019, 20% of the
members were women and 80% were men. In the whole of
2019, the average age of the Supervisory Board members
was b1 years.

In 2019, the Supervisory Board held 7 meetings and passed
36 resolutions.

Members of the Company's Management Board are ap-
pointed and removed from office by the Supervisory Board.

The powers and rules of procedure of the Management
Board are set out in the following regulations:
- Commercial Companies Code,
- The Company'’s Articles of Association,
which are available on the Company website
(https://corporate.ccc.eu/en/corporate-governance),
* Rules of Procedure for the Management Board,
which are available on the Company website
(https://corporate.ccc.eu/en/corporate-governance),
+ Chart showing the division of responsibility
for particular areas of the Company s operations -

Management Board

As at December 31st 2019 and as at the date of approval
of this Report for publication, the Management Board of
CCC S.A. consisted of three members:

Marcin Czyczerski — President of the Management Board,

Mariusz Gnych - Vice President of the Management Board,

Karol Péttorak - Vice President of the Management Board.

In the period from January 1st to April 11th 2019, Dariusz
Mitek was also a member and President of the Manage-
ment Board. On March 8th 2019, the Supervisory Board
resolved to appoint Marcin Czyczerski, then Vice President
of the Management Board, to the position of President as
of April 11th 2019. During the reporting period, 100% of the
Management Board members were men, with an average
age of 48.

In 2019, the Management Board passed 22 resolutions.

Section 1. THE CCC GROUP

Areas of responsibility of Management Board members:

SUPERVISORY
BOARD

DARIUSZ MILEK
Chairman of the Supervisory Board

MANAGEMENT BOARD

MARCIN CZYCZERSKI
President of the Management Board

| Oversight of the Management Board activities
eand accounting (SSC) | IT | HR
ifthe Management Board (audit, OHS)

MARIUSZ GNYCH
Vice President of the Management Board

KAROL POLTORAK
Vice President of the Management Board

Supervision of subsidiaries

Legal
\

EXECUTIVE OVERSIGHT

Procurement and product management Domestic and international logistics

E-commerce

Strategy and development Production process

Marketing strategy
Digital transformation and innovation

Expansion
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Remuneration of the Management Board
and Supervisory Board
[GRI 102-35, 102-36, 102-37, 102-38, 102-39]

The remuneration for the Management Board members is
determined by the Supervisory Board on the basis of the
Remuneration Policy for the Members of the Management
Board of CCC S.A. and the Remuneration Rules for the
Members of the Management Board of CCC S.A. When de-
termining the remuneration amounts, the Supervisory Board
considers the workload required to properly perform the
function of Management Board member, the scope of duties
and responsibilities associated with the function of Manage-
ment Board member, and the market levels of remuneration
for similar positions. The remuneration for the Management
Board members corresponds to the size of the Company's
business and is reasonable in relation to its financial perfor-
mance.

In addition to their monthly base salaries approved by the
Supervisory Board, Management Board members are
entitled to variable pay components in the form of cash
bonuses, intended to improve the quality of their work and
performance. In 2019, the variable remuneration was gran-
ted by the Supervisory Board after the first and second half
of the year and was subject to the level of profits realised
by the Company and the performance of the Management
Board members’ tasks. The bonus amount depended on the
achievement of individual qualitative and quantitative tar-
gets that had been set by the Supervisory Board for each
member of the Management Board, which was evaluated by
the Supervisory Board every six months. The resolution to
grant variable remuneration to a Management Board mem-
ber, serving as the basis for its payment, is adopted by the
Supervisory Board on a case by case basis.

On December 17th 2019, the Supervisory Board adopted
new Remuneration Rules for the Members of the Manage-
ment Board of CCC S.A, which set forth the rules to be
followed by the Supervisory Board when defining fixed
monthly salary and variable pay components in the form of
cash bonuses. The document entered into force on January
1st 2020.

In accordance with the Company's Articles of Association,
the General Meeting has the authority to determine the rules
of remuneration for the Supervisory Board, and the remune-
ration amounts for Supervisory Board members delegated
to perform permanent individual supervision. At the same
time, the Company’s shareholders are not involved in the
establishment of the rules of remuneration for the Manage-
ment Board, as the Articles of Association vest this authority
in the Supervisory Board.

In line with the amended Act on Public Offering, Conditions
Governing the Introduction of Financial Instruments to Or-
ganised Trading, and Public Companies of July 29th 2005, by
June 30th 2020 the Company's General Meeting will adopt
the Remuneration Policy for the Members of the Manage-
ment and Supervisory Boards, which will set forth the rules
of defining remuneration for members of both bodies.

In 2019, the Company paid PLN 3,758,125 in gross base sa-
laries and bonuses to the members of the Management
Board, 18.1% less than in 2018. PLN 444,838, gross, was paid
to the Supervisory Board members, 0.48% less than in 2018.

32

The ratio of the average salary of Management Board mem-
bers to the average remuneration of employees under em-
ployment contracts stood at 21.7x in 2019, down by 4.1x
from 25.8x in 2018. For details of employee remuneration
at the CCC Group and CCC S.A,, see Appendix 2 to this
Report.

Role of senior management structures
in the definition of strategies, values etc.
[GRI 102-26]

G0.22, the CCC Group's current strategy, was adopted on
January 29th 2020 and covers the 2020-2022 perspective.
The development of the strategy was preceded by several
months' work on identifying the situation of the Group and
analysing its environment and the way it functioned, with an
active and leading role played by the CCC S.A. Management
Board, the management boards of subsidiaries, and dozens
of the Group'’s key managers.

Executive-level activity in the ESG area
[GRI 102-19, 102-20, 102-27, 102-29, 102-31, 102-32]

ESG considerations in business activities are an important
element of the Company's strategy and are of interest to
the Company's Management Board, Supervisory Board and
managers. ESG initiatives in the individual areas are imple-
mented with the cooperation of almost all functions, includ-
ing Procurement, Environmental, OHS and Fire Protection,
HR and other company employees.

ESG-related issues are regularly monitored at the execu-
tive level. The Management Board periodically meets with
the persons responsible for the individual areas, and the
Supervisory Board receives the results of ESG reports at
least twice a year and discusses the planned ESG activities.
Furthermore, the Company’'s Management Board takes an
active part in the drafting of the non-financial report by ap-
proving its structure and main assumptions. Additionally,
stakeholder dialogue is held every two years in order to es-
tablish the materiality of ESG factors and increase the Com-
pany's involvement in the ESG area.

CCC Group managers have been assigned sustainable de-
velopment objectives which are periodically evaluated and
reported to the Management Board and Supervisory Board.

Procedure for selecting the governing bodies
[GRI 102-24]

+ The procedures for selecting the Supervisory Board and
the Management Board are set out in the Company’s
Articles of Association.

+ The General Meeting appoints the Chairperson and the
members of the Supervisory Board.

+ The Supervisory Board appoints and removes from office
the members of the Management Board.

The Audit Committee

The Audit Committee has been operating as part of the
Supervisory Board since June 2nd 2016. It serves as a per-
manent consultative and advisory body for CCC S.A. and
the Supervisory Board. The current Audit Committee was
appointed by the Supervisory Board on August 8th 2019,
and consists of:

Filip Gorczyca — Chairman of the Audit Committee

Zofia Dzik - Member of the Audit Committee

Waldemar Jurkiewicz - Member of the Audit Committee

CCC is subject to corporate
governance principles set out

in the ‘Best Practice of GPW
Listed Companies 2016’

CCC makes every effort to comply with all the principles set
out in that document. A detailed statement of compliance
with the ‘Best Practice of GPW Listed Companies 2016’
forms part of CCC's annual report for 2019 and is also pub-
lished on the Company’s website at corporate.ccc.eu/en/
corporate-governance.

Evaluating the Management Board’s performance
[GRI 102-28]

The Supervisory Board exercises permanent supervision
over the Company's operations in all areas. Twice a year, the
Supervisory Board sets individual targets for each member
of the Management Board, which are aligned with the criti-
cal aspects of the Company's operations. The Supervisory
Board also evaluates and issues opinions on the perfor-
mance of the targets. In the reporting period, changes oc-
curred in the composition of the CCC Management Board,
but they were not related to the evaluation of the Manage-
ment Board's performance by the Supervisory Board.

The Supervisory Board follows the Rules of Procedure for
the Supervisory Board, which are approved by the General
Meeting.

Section 1. THE CCC GROUP

Evaluating the Audit Committee
[GRI 102-28]

The main responsibility of the CCC'’s Audit Committee is to
advise the Supervisory Board on the proper implementation
and control of financial reporting processes within the Com-
pany, the effectiveness of internal controls and risk manage-
ment systems, and the selection and oversight of auditors as
well as cooperation with auditors.

In particular, the Audit Committee’s responsibilities include
continuous monitoring of the financial reporting process
and submitting recommendations to the Company’s go-
verning bodies to ensure reliability of the process within the
Company. The Audit Committee controls and monitors the
independence of the auditor. Other responsibilities of the
Audit Committee include monitoring of the effectiveness
and periodic reviews of the Company’s internal control and
risk management systems, as well as its internal audit func-
tion. The Rules of Procedure for the Audit Committee are
approved by the Supervisory Board.

The Audit Committee held seven meetings in 2019.

General Meeting’s evaluation
[GRI 102-28]

The General Meeting evaluates the Supervisory Board
by approving the report on its activities and deciding on
granting discharge to its individual members at the Annual
General Meeting. Furthermore, it has the right to remove
a Supervisory Board member from office at the General
Meeting. The General Meeting may be convened at the
request of shareholders whenever they request during the
year, in which case it takes the form of an Extraordinary
General Meeting.

In 2019, the report on the Supervisory Board's activities in
2018 was approved by the Annual General Meeting. The
General Meeting in 2019 exercised the right to remove
a member of the Supervisory Board.
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1.5 ETHICS AND HUMAN RIGHTS AT THE CCC GROUP

[GRI 102-16, 102-17]

The CCC Group and its member companies do business
openly, transparently and in compliance with generally
applicable laws and internal policies. The CCC Group Code
of Ethics, in effect since 2014, provides the foundation for
the development of transparent rules and equal working
conditions. An additional set of considerations and regula-
tions relating to Ethics, Respect for Human Rights and An-
ti-Corruption in the CCC Group is covered by documents
such as:

the Anti-Corruption Code,

the Whistleblowing Procedure,

the CCC Group Supplier Code of Conduct,

the Chemicals Management Policy,

Restricted Substance List,

the CCC S.A. Non-Discrimination
and Anti-Harassment Policy.

The Code of Ethics
[GRI'102-16]

The CCC Group Code of Ethics presents the attitudes ex-
pected of all employees of CCC Group companies and
describes the obligations relating to standards of conduct,
regardless of the business area and responsibilities within
the Group. The Code of Ethics formulates the key values that
reinforce the process of fostering ethical conduct and mu-
tual trust within the Group. The Code is an important com-
plement to legal regulations, setting out a framework and
standards of conduct to ensure that the organisation func-
tions in a way that supports building the Group’s repute and
value. The Code of Ethics can be adopted in its entirety by
individual CCC Group companies, which are free to further
improve best practices.

All employees are required to follow the principles set out in
the Code of Ethics. The CCC Group expects that the Code
of Ethics will also be respected by individuals and entities
cooperating with the Group.

Any Group employee may approach their line manager or
Internal Auditor if they are in doubt as to whether their con-
duct, or that of their colleagues, complies with the Code of
Ethics, as well as to make suggestions concerning inclusion
of additional principles which are not covered by the Code
of Ethics.

The CCC Group Code of Ethics is available on the Compa-
ny's official website in a Polish and English language version
at corporate.ccc.eu/en/ethics.

Ethical values

The CCC Group is committed to ensuring that its employees
live the Group's ethical values and act as role models. The
key ethical values of the Group include:

making full use
of one’s knowledge
and competences

being a specialist
% in one's field

continuous

improvement

improvement of skills
and qualifications

Development

promoting commitment
and performance

innovation and
dynamism in action

achieving far-reaching
goals

identifying and
embracing

opportunities

Entrepreneurship expansiveness and
creativity in the execu-

tion of new processes

open and reliable
communication

keeping one's
commitments
partnership

in cooperation

Cl’edlblhty authenticity

being aware

of one's actions
and consequences
of decisions

(@) paying attention

ﬂ\?ﬁfﬁqﬁ to employee safety
I_| H I_I

commitment
to process safety

ensuring the expected
product quality
and safety

Responsibility

Conflicts of interest [GRI 102-25]

A conflict of interest arises when an employee’s personal
interest conflicts with that of the Group.

Employees who are, or believe that they may be, in a con-
flict of interest situation should immediately report this to
their line manager, Internal Auditor or, in justified cases, the
President of the Management Board. Conflicts of interest
are to be reported by means of a questionnaire, which must
be submitted by every employee within 14 days of start of
employment. The conflict of interest declaration must be
submitted to the Internal Auditor, who maintains a record of
conflicts of interests within the CCC Group, or to the HR and
Payroll Department.

The Group's management are required to submit the con-
flict of interest declarations every two years.

Anti-corruption procedures
[GRI 102- 34,102-17, 205-1, 205-3]

The CCC Group has a policy of zero tolerance for corruption
in each of its business areas.

The CCC Anti-Corruption Code and the Whistleblowing Pro-
cedure introduced in 2018 offer a set of ethical standards
applicable to CCC S.A. and its subsidiaries, which aim, inter
alia, to prevent corrupt practices undertaken by persons act-
ing on behalf of or for the benefit of the CCC Group and to
improve management processes in order to effectively pro-
tect the assets and reputation of the CCC Group.

The Anti-Corruption Code is part of the Compliance Policy
and, together with the Code of Ethics, it promotes ethical
conduct. Moreover, by implementing the Code, the Compa-
ny meets the standards recommended for compliance ma-
nagement systems with respect to anti-corruption measures
and whistleblower protection arrangements for companies
listed on markets operated by the Warsaw Stock Exchange.

The Anti-Corruption Code put in place and followed by the
Company is a declaration of fostering and promoting com-
pliance and ethical conduct and expressly rules out any cor-
rupt practices. The Anti-Corruption Code focuses on cor-
ruption risks as well as the definition of and rules of conduct
in conflict of interest situations.

In accordance with the Anti-Corruption Code, employees

are required to respect the following rules:

+ They shall not offer or give any financial or personal
benefits,

+ They shall not accept any financial or personal benefits,

+ They shall refuse to accept any financial or personal
benefits,

+ They shall not induce anyone to give any financial
or personal benefits,

+ They shall promote ethical and transparent behaviours
among their colleagues and trading partners,

* They shall refrain from any activity that could expose '
a CCC Group company to the risk of non-compliance
with anti-corruption rules,

+ They shall report any suspicions or indications of corrupt
practices.
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The Code additionally sets out the rules for accepting and
offering business gifts. In no case may the following rules
be disobeyed:

» The worth of gifts shall not exceed PLN 100.00
in a calendar year (a ‘low value’ gift),

+ A gift must not be given in the form of cash or cash
equivalents (such as shares, vouchers, sodexo passes,
prepaid payment cards),

+ A gift must not be given in expectation of a favourable
business decision (selection of a particular offer),

« A gift shall not be given at an employee’s request,

+ Revealing that the gift has been accepted could
compromise the reputation of the Company
or the employee.

The CCC Group is committed to ensuring that its dealings
with employees and third parties are in compliance with na-
tional laws and regulations, considering the cultural context.
At the same time, it makes every effort to create an environ-
ment that fosters open and honest communication.

The Anti-Corruption Code is available at corporate.ccc.eu/
en/ethics.

In 2019, no corrupt practices were identified within the CCC
Group.

In 2019, a corruption risk assessment was carried out for
investments and purchases made by the Central Procure-
ment Offices and the Transport Department. The focus was
mainly on the selection and verification of service providers.
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Non-discrimination policy
[GRI102-17,102-34, 406-1]

The CCC Group does not
tolerate any discrimination
based on gender, age, disability,
sexual orientation, race,
nationality, ethnic origin,
religion, religious denomina-
tion or irreligion.

The matters concerning prevention of discriminatory prac-
tices at the CCC Group are provided for in the CCC Group
Equal Treatment, Non-Discrimination and Anti-Harassment
Rules, which were implemented on January 1st 2017 and
last updated in 2019.

The purpose of the Rules is to put in place adequate corpo-
rate measures and protect the victims of discrimination and
harassment. They cover the responsibilities of the employer
and employees, as well as the activities of the Conciliation
Board, which examines discrimination and harassment
cases.

Anti-discrimination measures additionally include the prin-
ciples set forth in the Recruitment Policy. The recruitment
policy is based on non-discriminatory criteria and the re-
cruitment process ensures a level playing field for parti-
cipants and an objective assessment of candidates with
the use of appropriate position-specific selection tools.

In 2019, no cases of discrimination/harassment were re-

corded in the CCC Group.

Whistleblowing procedure
[GRI102-17, 102-33]

The CCC Group’s dealings
with employees and third
parties are in compliance with
national laws and regulations,
considering the cultural
context.

At the same time, the Group makes every effort to create an
environment that fosters open and honest communication.
Whenever a violation of the law, the rules of the Code of
Ethics or the Anti-Corruption Code is suspected, any person

(whether an employee or a third party) can use the available
information tools to report the violation/misconduct.
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The dedicated information channels include:

a contact form available on the Company’s website:
Sustainability/Ethics,

an email address for reporting misconduct and violations:
etyka@ccc.eu,

direct contact with the Internal Auditor,

direct contact with a Member of the CCC S.A. Management
Board, in justified cases.

The rules for reporting misconduct and the misconduct
prevention policy are specified in the Whistleblowing Proce-
dure available at corporate.ccc.eu/en/policies-and-presen-
tations.

Communication and training about human rights
and anti-corruption policies
[GRI 205-2,410-1,412-2]

The Value Week

is held on a regular basis to remind the employees of the
Group's core values and policies, including those on accep-
ting and giving gifts, anti-corruption principles, conflicts of
interest and whistleblowing.

Most recently, the Value Week was held at the end of 2018
and at the beginning of 2019. In 2019, the CCC Group did
not provide any training on human rights.

Respect for human rights in the supply chain
[GRI412-1]

CCC S.A. is one of the largest shoe manufacturers and one
of the fastest growing footwear companies in Europe, and
therefore commitment to sustainable development and so-
cial responsibility within the Company and along its supply
chain is a priority.

All social considerations
pertaining to the supply chain
are regulated by the Supplier
Code of Conduct,

which has been in effect across the CCC Group since 2018.
It sets out the standards of conduct for the CCC Group's
suppliers with respect to human rights, labour rights, envi-
ronmental protection and principles of business integrity.

The Code has been developed on the basis of international
standards and guidelines, including those promulgated by
the International Labour Organisation.

To cooperate with CCC, suppliers are required to follow
the provisions of the Code in their business. This applies
to the supplier's employees and to all its subcontractors or
sub-suppliers involved in the execution of orders for CCC.

Topics covered by the CCC Supplier Code of Conduct

Prohibition of child labour

Prohibition of forced labour

Prohibition of discrimination, harassment
and violence

Fairness

Compliance with working time rules

Fair and timely pay

Freedom of association and collective bargaining
Combating corruption and bribery

Respect for the environment

Water and wastewater management
Chemicals management

Air emissions management
Environmental protection

Prohibited substances

Safety

Workers' safety
Workers' health
Product safety

Section 1. THE CCC GROUP
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Respect
Prohibition of child labour

Suppliers are expected not to employ children and not to
tolerate child labour. In accordance with ILO Convention
No. 138 on Minimum Age, the minimum age of a supplier's
employee must not be lower than the age at which a child
leaves compulsory education, and in any case not lower
than fifteen years.

Prohibition of forced labour

Suppliers do not tolerate forced or compulsory labour.
Forced or compulsory labour means all work and service
which is exacted from any person under the menace of any
penalty and for which the said person has not offered herself
or himself voluntarily.

Prohibition of discrimination, harassment and violence

Suppliers pursue a policy of equal opportunities and treat-
ment in employment and occupation with a view to elimi-
nating any discrimination in this area. Discrimination means
any distinction, exclusion or preference made on the basis of
race, colour, gender, religion, political opinion, national extra-
ction or social origin, which has the effect of nullifying or im-
pairing equality of opportunity or treatment in employment
or occupation. Suppliers do not tolerate harassment, inclu-
ding sexual harassment and threats, physical and psycho-
logical violence, punishment and persecution of employees.

o)

Fairness

Compliance with working time rules

Suppliers’ employees are not required to work more than 48
hours a week. Overtime work is agreed on a voluntary basis
between the employee and the supplier. Suppliers comply
with the legal provisions on overtime work conditions and
limits, respect the right to sick leaves and other leaves, in-
cluding maternity leaves, and the rights of pregnant women.

Fair and timely pay

Suppliers recognise that every employee, regardless of their
gender, is entitled to a pay that enables them to satisfy the
basic needs of themselves and their families. Suppliers pay
wages and salaries on time, in amounts not less than the
country's minimum wage. Disciplinary deductions from sa-
laries and wages are not permitted.

Freedom of association and collective bargaining
[GRI407-1]

Employees of suppliers have the right to associate at their
own discretion, to form trade unions and to engage in col-
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lective bargaining. Employees must not be intimidated, dis-
criminated against or harassed because of their trade union
involvement.

Combating corruption and bribery
[GRI419-1]

The Company expects its suppliers to conform to high
ethical business standards. Suppliers are obliged to comply
with the law with respect to the prohibition of corruption and
bribery. Suppliers do not tolerate bribes and they neither
accept nor give them.

In 2019, the CCC Group was not subject to any distortion

of competition proceedings or any other proceedings con-
cerning economic and social matters.

&

Water and wastewater management

Respect for the

environment

Suppliers minimise water consumption in production pro-
cesses and manage water resources efficiently. Since lea-
ther tanning wastewater contains substances such as chro-
mium (lll) sulfate, sulfuric acid etc., suppliers ensure that
wastewater is properly treated before discharge.

Chemicals management

Suppliers use chemicals effectively and in compliance with
the law. They identify and manage the risks associated with
the use of hazardous chemicals, taking into account the
health of employees, footwear users and local communities,
and the environmental impacts.

They use, store and dispose of chemicals in an appropriate
manner.

Air emissions management

Suppliers manage air emissions (aerosols, volatile organic
compounds etc.). They take care to protect employees, their
families and local communities from the negative impact of
such emissions.

Environmental protection

Suppliers agree to comply with the applicable environmental
regulations, to use natural resources reasonably and to con-
tinuously improve their environmental protection measures.

Prohibited substances and contaminants

Harmful substances originating from consumer goods such
as footwear can penetrate the bodies of their users through
the skin, possibly provoking adverse effects. For this reason,
many substances have been prohibited by law in Europe or
their concentrations in products have been restricted.

Our trading partners guarantee that none of the goods they
supply contain prohibited substances and contaminants
or, where regulated by statutes, none of them exceed the
thresholds.

All deliveries, including packaging and possibly brochures
and/or other parts must comply with all national and Euro-
pean laws, regulations, directives and guidance in effect at
the time of delivery.

Suppliers agree to have all materials they use tested by an
accredited testing laboratory.

Suppliers are obliged to test each colour and model combi-
nation of the manufactured footwear. Only accredited test-
ing laboratories guarantee that the tests will be carried out
to international standards. The following accredited labora-
tories can be used to test goods ordered by CCC:

< TUV,

+ SGS,

« INTERTEK,

+ HANSECONTROL.

Liability for damage

The supplier assumes unlimited liability for damage in re-
spect of any claims pursued for product defects, copyright
infringements and exceeded thresholds.

In the case of claims for damages, the supplier assumes full
subsequent liability. The same applies to all costs, claims
and compensation, including prosecution, legal and court
costs incurred or claimed, which allegedly arise as a result
of or in connection with the use of the goods supplied.

The supplier accepts the cost of quality testing where cer-
tificates have not been delivered with the goods supplied.

The CCC Group is not obliged to explain any alleged viola-
tions of rights in court.

0
|©I Safety

Employee safety

O
O
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Suppliers ensure a safe and healthy work environment, pro-
viding adequate lighting, heating and ventilation. Suppliers
prevent accidents and injuries that result from work, are
work-related or occur in the work process (e.g. through the
appropriate use and storage of chemicals, ensuring the sa-
fety of machinery, tools and electrical systems, as well as
fire protection etc.). Suppliers regularly provide OHS training
to employees and appropriate protective clothing.

Employee health

Suppliers monitor the impact of the work environment on
employees, identify the risks of occupational diseases (re-
sulting from physical, chemical, biological, mechanical and
similar exposures), and employ safeguards to protect the
health of their employees.
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Product safety
[GRI 408-1]

Suppliers make sure they supply only products that fully
meet the requirements of EU product safety legislation
(Directive 2001/95/EC).

The CCC Group Procurement Department has taken mea-
sures to verify its value chain. The measures focus on ensur-
ing acceptance of the principles of the CCC Group Supplier
Code of Conduct by all product suppliers.

The critical area with a potential risk of child labour is ma-
nufacturing. The countries where exposure to this risk in
suppliers’ activities is the greatest include India, Bangladesh
and China. The CCC Group requires its suppliers to accept
all principles of the Supplier Code of Conduct, including the
prohibition of child labour.

Human rights clauses
[GRI412-3]

In 2019, clauses were implemented in all contracts and
orders placed by the CCC Central Procurement Office,
obligating all suppliers and contractors to respect the
principles, rights and provisions set forth in the CCC Group
Code of Ethics, and in particular to follow the principles
of anti-corruption, respect for human dignity, human rights,
mutual respect, tolerance, as well as environmental pro-
tection and ecology in their business. The clauses were
signed by 93.29%* of suppliers.

* The remaining suppliers signed documents aligned with their own
applicable social standards.
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1.6 RISK MANAGEMENT

[GRI102-11, 102-29, 102-30, 102-31]
The CCC Group risk management system

In response to stakeholder expectations and global trends
in corporate governance, CCC S.A. has implemented a risk
management system covering all areas of the Company’s
operations. The systemic approach to risk management is
based on clearly defined rules arising from the Risk Ma-
nagement Policy and the Risk Management Procedure. In
2019, both documents were reviewed, evaluated, and sub-
sequently updated. The Risk Management Policy applies to
all employees of the Group who perform any tasks on its be-
half, regardless of the scope and duration of their contracts.

Risk management is part of the company management sys-
tem, which is a critical element of long-term protection and
creation of business value. It includes both business risks
causing adverse effects and a potential decrease in business
value (negative — threats), as well as risks relating to the exe-
cution of strategies and processes and risks accompanying
development opportunities (positive — opportunities). Risk
management spans all levels of corporate management.

The purposes of the risk management system in place at

CCC are to:

 Improve the Company'’s ability to achieve its objectives
and the effectiveness and efficiency of its processes,
as well as ensure safety,

» Reduce the prevalence of adverse events, ensure better
preparation for such events and minimise any resulting
losses if they do occur,

» Support a better use of the organisation’s resources
and promote continuous improvement.

The risk management system in place at CCC S.A. was de-
signed relying on the guidance provided in the international
standard ISO 31000:2012 Risk management - principles and
guidelines. The standard sets out the principles which must
be followed to ensure effective risk management and it
recommends that organisations continuously improve their
risk management framework. The basic assumption is to in-
tegrate the risk management process across various corpo-
rate areas and the overall corporate governance.

The evaluation of the risk and organisational environment
assessment context covers both the internal and external
environment. The context assessment includes such ele-
ments as social and cultural conditions, political and legal
environment, regulations applicable to the organisation,
technological conditions, economic situation, natural envi-
ronment, other economic operators and their activities, etc.
Furthermore, key trends and factors that are likely to affect
the objectives of the organisation are also considered, and
so are stakeholder relations. The internal environment of
the organisation is evaluated mainly in terms of corporate
governance, structure and culture (including but not limited
to roles and responsibilities, accountability), policies, objec-
tives and strategies, available resources and expertise (e.g.
capital, time, people, processes, systems and technologies),
IT systems, information flows, decision-making processes
(formal and informal), relations with internal stakeholders,
their perceptions and values, standards, guidelines and
models adopted by the organisation, as well as the form
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and extent of contractual relationships. Additionally, the
organisational environment provides the basis for defining
the adopted and approved business objectives and for de-
termining the risk appetite level and tolerance for individual
risk categories. The definition of those elements makes it
possible to specify the strategic framework of the risk ma-
nagement process throughout the organisation.

The risk management system is based on:

« The corporate structure, which includes the allocation
of powers and responsibilities between the companies’
governing bodies, business units, organisational units
and projects,

+ The risk management process, including risk
identification, measurement and assessment methods,
mitigation measures, risk monitoring, controlling
and reporting.

Role of the Management Board and Supervisory
Board in the non-financial risk identification
and management system

The SUpﬁI‘VlSOI‘Y Board exercises per-
manent supervision over the risk management process and
evaluates the adequacy and effectiveness of this process as
part of its tasks prescribed by the Articles of Association and
the Rules of Procedure for the Supervisory Board, as well as
through the Audit Committee, with the Company’s Super-
visory Board being responsible for the supervision of the risk
management process across the CCC Group.

The Management Board organises
and guarantees operation of the risk management system
by adopting risk identification and assessment principles,
being responsible for the oversight of the risk management
process across the CCC Group, while the Management
Boards of individual Group companies are responsible for
risk management processes in their respective companies.

As part of the above-described risk management process,
the Company's Management Board is responsible for the
final approval of the risk acceptability threshold, of the Risk
Register and the Corporate Risk Map, as well as of the unac-
ceptable risk handling plan.

Risk reviews are carried out by the Management Board
depending on the risk level: once a month as a minimum
or once a quarter as a minimum. The person in charge of
internal audit is responsible for periodical reporting of the
Group's risks to the Management Board at least once

every six months and to the CCC Supervisory Board
on a quarterly basis or whenever the aforesaid
bodies so request. Moreover, the Manage-
ment Board and the Supervisory Board
perform reviews of the economic,
environmental and social impacts
as well as opportunities of the
Group at least once a year.

Section 1.E CC GROUP
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List of identified material non-financial risks:

[GRI 102-15]
Area Risk Details
- TS
Corruption risk Described further

Management

Risk of changes in the global economic climate down in this Section

Risk of constraints due to unforeseeable economic and political developments

Risk of inadequate sales network efficiency

Risk of loss of the brand value and recognition

Risk associated with location of the retail stores

Risk of the ICT system failure

Risk of insufficiently secured contracts

Risk related to fashion trends and unsuccessful collections

AN S

Supply chain Risk of human rights violations in the supply chain Described in Section 3.2
Risk of limited availability of suppliers

Risk related to transport (rail, port or warehouse) infrastructure constraints and random events
occurring in land transport

Risk associated with a shipowner's conduct (negotiating position)
Risk related to product quality and safety
Risk related to customer complaints

T
Customer service Risk of insufficient transparency in customer and consumer communication Described in Section 4.3
Risk of mistakes in handling customer orders
Risk of personal data leakage
—
La bOU r ISSUGS Risk of wage pressure Described in Section 5.4
Risk of skilled labour shortage
Risk of increasing turnover in key positions

T ..
Social issues No material risks were identified in the social area Described in Section 6.4

a1
—

Environmental issues Risk of regulatory changes related to environmental protection and climate change Described in Section 7.7
Risk of changes in prices of materials and raw materials 1
Risk related to the availability of raw materials

Risk of an adverse event involving a breakdown or fire

Risk of increased water consumption
Risk of unpredictable weather conditions
Risk associated with the use of chemicals
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Material management risks
[GRI 102-15]

1. Risk of corruption

Corruption involves the possibility of loss of the Group's re-
putation, imposition of legal sanctions, and significant dete-
rioration of the Group's financial results.

Description of the risk management approach: The
Group takes the following measures to mitigate the corrup-
tion risk:

+ Obligation of the employees and contractors to observe
the rules and prevent corrupt behaviour in accordance
with the CCC Group Anti-Corruption Code, the Code
of Ethics and the anti-corruption procedures,

+ Regular identification of corruption risks within the scope
of the managers' activities, robust internal control, and
ensuring the transparency of processes and activities
in terms of anti-corruption,

+ Anti-corruption clauses extending to investment orders,

» making available the tools and creating the possibility
of anonymous reporting of violations and misconduct
(whistleblowing),

+ Anti-corruption training for employees.

2. Risk of changes in the global economic climate

The CCC Group operates primarily in the Polish, Czech, Hun-
garian, Romanian and Slovakian markets, so the consumers’
purchasing power and propensity to consume are important
factors to the Group. Any deterioration of the economic con-
ditions may have an adverse effect on the Group's operating
results and financial standing. The CCC Group is also active
in several dozen other foreign markets (e.g. Austria, Croatia,
Slovenia, Bulgaria, Serbia, Russia, Ukraine, Lithuania, Latvia,
Estonia).

Description of the risk management approach: The
Group takes steps to mitigate the effects of the risk relating
to the general economic climate by:

« Diversifying its operations in terms of countries
in which it is present (reducing the economic situation
interdependency between countries),

» Monitoring the economic situation globally and in the
countries relevant to the Group, and adjusting the Group's
strategy accordingly,

» Monitoring important economic indicators in selected
countries (unemployment rate, GDP per capita, CPI).

3. Risk of constraints due to unforeseeable economic
and political developments

Any dynamic changes taking place in the foreign markets
with which the CCC Group cooperates may result in inter-
national trade constraints due to strikes, conflicts, customs
controls, epidemics, etc.

Description of the risk management approach: The
Group's activities designed to mitigate the effects of the r|sk
associated with the changing polltlcal and economlc.sﬁu-

ation include: i .
+ Diversifying operations in terms of countries in which
the Group is present, -

and adjus
« Appropriate inve
» Development of emerge

4. Risk of inadequate sales network efficiency

The Group plans to expand the retail area of CCC stores by
up to 120,000 m? by 2022, and to focus on the 500-800 m?
format as the optimum size of a CCC store. It also intends
to increase the e-commerce channel’s contribution to total
revenue. If the Group fails to achieve those objectives, it may
lose market share to the competition, which may affect its
revenue levels. At the same time, in the event that the sales
network development proceeds in a way that is not in line
with the market demand, the Group may incur costs in ex-
cess of the planned and necessary expenditures.

Description of the risk management approach: In order

to mitigate the risk of inadequate efficiency of the sales net-

work, the Group has introduced the following solutions:

» Monitoring of activities undertaken by the competition,

+ Monitoring of the situation in the industry,

+ Monitoring of the macroeconomic situation,

+ Developing the GO.22 strategy,

+ Creating a detailed plan and a dedicated team
responsible for the implementation of objectives
related to the development of own sales network,

+ Launch and development of the ccc.eu online platform,

+ Launch and development of the CCC mobile application,

+ Development of multi-channel sales, with a particular
focus on e-commerce.

5. Risk of loss of the brand value and recognition

Brand recognition improvement and brand value growth are
important factors driving customer retention and contribu-
ting to a regular expansion of the customer base, which
translates into higher market shares and revenue. A de-
crease in the brand recognition and value may lead to cus-
tomer attrition, a drop in market shares and, consequently,
lower revenue.

Description of the risk management approach: In order
to further increase its brand recognition and value, the

Group has taken the foIlQWLng. measure Y -n—-=......1......__, -

- Application of appropriate & sing and promotion

* Ensuring the pre €
- New channels to reach the cli
applications and the .eu
* Increased presence in social med r"...- -
+ Operating own socnalme annels w
— -
content -
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Strengthening of the Group’s market position through dynamic
development of the retail chain may involve the risks of wrong
choice of location and of a limited number of new attractive sites

Description of the risk management approach: In order to
ensure an appropriate choice of locations, the Group performs
a detailed location analysis before a decision on signing the
lease contract is made, and bases its decisions on historical
data. In accordance with the adopted GO.22 strategy, for the next
three years the Group plans a much more selective approach to
the development of its brick-and-mortar store chain, which will
involve, inter alia, scaling down the plans to expand new retail
areas, closing down the least profitable sites, focusing on the
preferred CCC format of about 500-800 m?, and opening hybrid
eobuwie.pl stores.

7. Risk of the ICT system failure

The CCC Group’s business model relies to a significant extent
on ICT solutions, which determine a major part of its logistics,
procurement, sales and e-commerce processes. Any ICT sys-
tem failure and lack of adequate contingency plans may result in
a temporary interruption of a process, potentially leading to ad-
verse business consequences.

Description of the risk management approach: In order
to ensure efficient operation of the IT systems and to mitigate
the risk of their failure, the Group takes care to have in place an
appropriate technological backup of its IT processes and emer-
gency power supply for the key components of its IT structure.
The CCC Group has also implemented and applies the IT Sys-
tems Security Policy.

8. Risk related to insufficiently secured contracts

This risk is directly related to the potential insolvency of our
trading partners and the resulting financial bottlenecks. If such
a bottleneck occurs and the contract is insufficiently secured,
the Group may lose the shipped goods or a specific amount of
money. A potential violation of laws or regulations through, for
instance, data leakage or unauthorised use of data and content,
gives rise to reputational and financial risks (penalties, fines).

Description of the risk management approach: The Group
drafts detailed contracts with its suppliers and freight forwar-
ders, standardises contracts, uses contract cards, and verifies
contracts in detail in cooperation with the legal department.

9. Risk related to fashion trends and unsuccessful
collections

The CCC Group is exposed to the risk that its collections of foot-
wear and other products may not appeal to customers.

Description of the risk management approach: A factor that
facilitates mitigation of this risk is the many years’ market expe-
rience of the parent as well as constant monitoring of trends in
European and world fashion (participation in international foot-
wear fashion fairs, for instance in Milan, Garda of Dusseldorf).
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.7 NON-FINANCIAL KEY PERFORMANCE INDICATORS

4

Value for the CCC

Unit Group in 2019

.
Labour area

Accident rate
(no. of accidents at work per 1,000 employees)

= Social area
Complaint rate number

Percentage of CCC suppliers who have signed
the Supplier Code of Conduct % 93.29

663,5610.00

Environmental area

Electricity consumption per pair of shoes sold kWh/pair 410
Scope 1+2 GHG emissions per pair of shoes sold kg COz¢e/pair 1.80
Percentage of waste recycled % 86.10

Share of leather from certified tanneries
in the products %
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O UR M I S S I ON 2.1 SUSTAINABLE DEVELOPMENT AND THE CSR

The CCC Group pursues its sustainable development
and non-financial reporting activities in line with
applicable laws and international regulations, including
the following:

* EU Directive on the disclosure of non-financial
and diversity information
(Directive 2014/95/UE),

ur mission is to drive the
Group’s value growth by satisfying
the needs of existing and future
customers. Sustainable development
underpins our business practice

and is a pillar of the CCC Group’s
GO.22 strategy.

* Act amending the Accounting Act
of December 15th 2016,

* European Commission’s Guidelines
on non-financial reporting (2017/C 215/01),

* European Commission’s Guidelines on non-financial
reporting: Supplement on reporting climate-related
information (2019/C 209/01).

The CCC Group is actively contributing to the Sustainable
Development Goals (SDGs) adopted by the Member States
of the United Nations. These goals focus on attaining sus-
tainable development across its three dimensions: econo-
mic growth, social inclusion and environmental protection.

CSR strategy

At the 1. Responsible product
CCC Group
sustainable
development

is based ,
on four core 3. Responsible employee

2. Responsible environmental protection

strategic
areas 4. Social responsibility

Delivering strong performance metrics in each area is our
ambition and our contribution to furthering Sustainable De-
velopment Goals (SDG).

Our CSR strategy also supports the achievement of business
goals and long-term benefits, such as strong stakeholder
relationships, increased employee satisfaction and motiva-
tion, consistent building of competitive position, and stable
company growth. The ultimate performance indicator will
be successful implementation of all activities defined in the
strategy. In order to increase the effectiveness of our efforts,
we have set priorities governing our projects and activities in
each of the four strategic areas.
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Strategic CSR goals implemented in 2017-2019

The CCC Group adopted its Sustainable Development Strategy for the first time in 2017. The document covered
projects planned for 2017-2019. A number of activities have so far been implemented in the four key areas:

Responsible product
and supply chain

Ensuring product safety (effective enforcement
of product safety certificates from suppliers, testing
of footwear in accredited laboratories, preparation

for certification of a safe Healthy Foot leather product).

Development of the Go for Nature line (eco-friendly
product category made with environmentally friendly
technologies or materials; Leather Working Group'’s
certificates for all products in the Lasocki Kids and
Lasocki Young collections).

Regular quality checks and inspections of manufactur-

ing conditions at the producers' facilities.

Improving dialogue with customers (joining the Out-
of-Court Consumer Dispute Resolution Programme).

Launch of the esize.me service, which provides 3D
scanning to assist customers in choosing perfectly
fitting shoes without trying them on.

NPS feedback system and swipe function (like/dislike)
in the app.

Custom fit shoe insoles offered by eobuwie.pl.

Responsible environ-
mental protection

Implementation of the Code of Ethics
and the Supplier Code of Conduct.

Implementation of innovative solutions to reduce
adverse environmental impacts (photovoltaic farm,
cartoning machine, discontinuation of the use

of plastic bags at CCC stores and online stores ccc.eu
and eobuwie.pl, transporting part of deliveries

by rail, waste reduction, use of bulk carton boxes

in the warehouse and distribution processes).

Reduction of COz emissions by 620 tonnes.
Installation of smart building management systems.

Eliminating unnecessary sources of energy
consumption in brick-and-mortar stores by switching
off the ‘stand by’ mode on all devices except

for the server power supply.

Responsible

employee

Employee satisfaction surveys.

Promoting employee development (training, assistance
with the cost of education, English language courses).

Diversity management (hiring employees
with disabilities).

Promoting equal opportunities (88% of our employees
are women).

Collaborative partnerships with universities (internships
and apprenticeships, post-graduate and dual studies).

Comprehensive employee volunteering programme.

Effective internal communication and crisis
communication procedures.

Action Innovation, a programme enabling employees
to submit ideas for improvements in their respective
areas.

Social
responsibility

Promoting sports and healthy lifestyles.

Sponsorship of cycling and basketball teams
and promoting development of cycling academies.

Social outreach initiatives (Spokes. The Polkowice
City Bike, etc.).

Involvement in charity projects (Noble Gift, Great
Orchestra of Christmas Charity, etc.).
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CSR strategic goals for 2020-2022

Sustainable development is one of the pillars
of the CCC Group’s GO.22 business strategy
unveiled on January 29th 2020.

In 2019, the Group developed a detailed Go Human sustainable development strategy for the next three years,
which will be announced in the first quarter of 2020.

The Group's objectives and priorities defined in the sustainable development strategy for 2020-2022 cover
the following areas: responsible product and supply chain, responsible environmental protection, responsible
employee, and social responsibility.

Section 2. OUR MISSION

1 DOBRE ZDROWIE 1 ODPOWIEDZIALNA
1JAKOSC 2YCIA KONSUMPCJA
IPRODUKCJA

Responsible product v QO
and supply chain _M/

CCC builds brand equity by deliberately managing customer experience
and engagement across all sales channels. It offers safe, quality products
made of materials obtained from well-known sources with the environment
in mind, and sold responsibly.

2 13 DZIALANIA

WDZIEDZINIE
KLIMATU

Responsible <>

environmental protection

CCC operates on a strong ethical foundation, improves its management
process taking into account social risks along the supply chain, and takes
action to attain cost efficiencies and strong environmental performance.
As a responsible company we actively work to build environmental aware-
ness among our employees and the local community. We believe that the
knowledge we share will result in pro-environmental choices and attitudes
of our employees in every aspect of their lives. CCC conducts environmen-
tally friendly manufacturing operations, uses natural resources efficiently
and collaborates with environmental institutions.

3 . ROWNOSC WZROST
PLCI

GOSPODARGZY
Responsible g‘

employee il
We believe that the implementation of the CSR strategy should start at
home. It is employees that are the first point of interaction with customers
and other external stakeholders.

CCC provides its employees with dynamic development opportunities in
Poland and abroad based on a coherent organisational culture, respect for
diversity, cooperation and employee engagement, and innovative develop-
ment projects. CCC runs employee participation initiatives as well as em-
ployee development and competence enhancement programmes.

4 . DOBRA JAKOSC WZROST
EDUKACJI GOSPODARCZY
" 1GODNA PRACA

Social
ocia m' ﬁ/"

responsibility

CCC works for the benefit of local communities, engaging its own em-
ployees and local governments, and supports sport development of youth
and professional sports teams. CCC collaborates with institutions that
pursue educational goals.
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2.2 INNOVATION

Innovation is an important area of activity for the CCC Group,
where projects are developed to minimise the negative envi-
ronmental impacts and improve the Company’s operations.
Innovations are implemented primarily in the areas of distri-
bution, logistics and warehousing.

Owing to the initiatives, projects and ideas of our employees
and with the use of advanced technologies, the CCC Group's
projects in 2019 included:

» Implementation of the CCC mobile application platform,

« Implementation of ERP (Enterprise Resource Planning),
WMS (Warehouse Management Software), CRM
(Customer Relationship Management) and e-commerce,

» Implementation of the e-size.me platform, with one
of the purposes being the reduction of returns in the
online ordering process,

» Deployment of the Grafik Optymalny application as
an aid in work scheduling for the Company's sales force,

+ Launching a fleet of lithium-ion battery powered trucks,
which eliminated harmful gas emission in truck loading
processes,

» Introduction of DALI-controlled LED lighting.

The innovations result in a range of clear benefits, including
but not limited to:

+ Lower energy intensity,

» GHG emission savings,

« Elimination of resource wastage,

« Cost reductions perceptible by the Group companies.

In terms of sustainable development and innovation, the
CCC Group is working on solutions to support sales and
intends to implement the following projects:

» Opening a modern e-commerce logistics centre with
state-of-the-art packaging machines, a high-performance
sorting machine and automated picking robots,

* e-size.me scanners — having more than 200 e-size.me
scanners deployed in CCC's brick-and-mortar stores
in Poland in 2020,

» New POS - improving customer service, store operations
and the quality of customer experience; new sales
software that integrates warehouse processes,
transactions, complaints, returns etc.,

» 100% coverage by online kiosks in Poland — deployment
of kiosks in all CCC stores in Poland,

« First self-service checkouts in CCC stores in Poland
in 2020,

» SAP implementation.

To encourage employees to create and share innovative
ideas that could be implemented in CCC S.A., the Company
has launched a number of programmes and employee initia-
tives such as Action Innovation, Retail Accelerator, Innova-
tion Day, PARP (Polish Agency for Enterprise Development)
Workshop and other activities at the Research and Deve-
lopment Centre. With respect to innovation projects, CCC
cooperates with the Ministry of Development Funds and Re-
gional Policy, Pronos Sp. z 0.0., Accenture, the SME sector
and other partners.
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Action Innovation

'The aim of Action Innovation
is to engage employees

in the identification and implementation of improvements in
daily activities and customer service. The programme has
the form of a competition. Interested employees submit
their ideas, which are then evaluated by a jury composed
of experts in the relevant fields. Awarded ideas are verified
and implemented, at first as pilot projects and subsequently
across the CCC Group.

The Innovation Action competition is very popular, espe-
cially among CCC store employees. It started at the end of
2018, and almost 3,000 ideas were submitted by the end of
2019. In order to improve communication and facilitate the
system processing of the employees’ ideas, an online /nno-
vation Action platform was launched at the end of 2019.

Retail Acccelerator

The Retail Acccelerator
Programme

The Retail Acccelerator Programme is aimed at developing
innovations in cooperation with the CCC Group'’s business
environment. Its main goal is to accelerate development and
to devise innovative ideas and products addressed to cus-
tomers and retailers. Selected companies help us achieve
a bold development vision leveraging the potential of cloud
computing, artificial intelligence (Al), machine learning, the
internet of things and big data. Hackathons with startups
and partner companies are held in the framework of this
cooperation. By doing this, CCC seeks to instil a culture of
continuous improvement, a search for improvements and
breakthrough ideas and the emergence of bottom-up initia-
tives within the organisation which could be implemented
by the Company.

CCC develops cooperation through its dedicated web-
site (www.retailacccelerator.com) and partners: Microsoft,
Oracle and venture capital funds.

In 2018, CCC S.A. established a contact platform to interact
with the startup community, funds and large multinationals
(Microsoft, Oracle).

In 2019, CCC received a number of ideas involving self-
service solutions (checkouts, kiosks), mobile payments and
retailer support applications.
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Project 2.1
of the Smart Growth Operational Programme

'The Company is implementing
a project as part of which

the Research and Development
Centre (R&DC) was created
for the CCC Group.

With investments in devices, equipment and technologies
supporting R&D activities aimed at creating innovative pro-
ducts and services for CCC S.A,, the project will be a strong
development driver for the Company and for the entire Euro-
pean footwear industry in the coming years.

Owing to the research efforts,
a packaging concept

was implemented in 2019
that enabled cost reductions
and minimises waste.

Further innovative solutions are in the pipeline, including:

+ Development of the Lasocki brand based on extended
footwear life cycles, taking into account preventive
health care,

- Establishing a platform for knowledge exchange/
designing interactions in the area of decision-making
processes and customer needs.

R&D activities in this area will be carried out with financial
support from the EU.

Workshop with the Polish Agency
for Enterprise Development

In the framework of CCC's efforts to provide support for
start-ups, the Innovation Team in collaboration with the
Polish Agency for Enterprise Development (PARP) delivered
a workshop as part of the

Connect ¢ Scale Up initiative.

Contest participants included such companies as CCC,
Auchan, T-Mobile, or Tauron.

The workshop was dedicated to the identification of appli-
cations for innovative solutions delivered by start-ups to the
market to strengthen and support basic processes in large
enterprises. The main focus was on the improvement of cus-
tomer experience with broadly defined digital solutions.

Three key areas of innovation for large enterprises were de-
fined during the workshop:

» Robotic process automation,

« Customisation of offering and customer service,

« Maximising customer self-service.

2%
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Projekt PARP
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CCC Store Day
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The purpose of the event is to offer inspiration and show-
case the latest trends for a ‘store of the future’. In 2019, five
solutions were presented:

- Self-service checkouts,

* Kiosks,

» Mobile checkouts,

« Retailer/shop assistant support applications,

» LED displays for a variety of uses.
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SUPPLIERS

A .
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3.1 RESPONSIBLE SUPPLY CHAIN [GRi 1029, 102-10]

The fast-paced changes in trade resulting from evolving
consumer purchasing patterns and new technologies pose
a major challenge for the entire retail industry. Our striving
for excellence and the aspiration to become the most re-
sponsible retail company in the Central European region
are among the most important aspects that determine im-
provement of processes within the supply chain. CCC is also
aware of the interdependencies and the wide range of im-
pacts arising from its presence in numerous foreign markets
and cooperation with multiple suppliers.

For this reason, effective supply chain management and
relationships with partners are an important part of the
Group's activities. These relationships are based on mutual
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trust, long-standing cooperation, shared goals and values.
The CCC Group is committed to delivering a positive part-
nership experience to its suppliers: it engages in dialogue,
visits their factories, discusses any emerging problems and
solutions, and invites the suppliers to the corporate head
office in Polkowice.

By developing partner relationships and high standards
and imposing clear requirements on contractors, the Group
minimises its operational and reputation risks, and the sup-
pliers improve the living conditions of their employees and
local communities and the performance of their business
processes.

Total number of suppliers supplying goods
and services directly to the Company in 2019:

Share in deliveries by value

1 2.13% 3.03%
BELGIUM OTHER'
9.84%

GERMANY
28.82%
1 3.61 0/0 CHINA

BANGLADESH

17.02%

INDIA

1 Other: Albania, Bosnia and Herzegovina, B-razil, Spain, the Netherlands,
Hong Kong, Indonesia, Cambodia, Morocco, Myanmar, Portugal, Romania,

Serbia, Switzerland, Tunisia, Ukraine, Vietnam, Italy

*The figures do not include supplies to eobuwie.pl

Overview of suppliers

Section 3. SUPPLIERS

Number of suppliers

5%

SWITZERLAND

8% 3%

GERMANY BELGIUM

9% 2%

VIETNAM ROMANIA

12% 2%

ITALY el

13%

0

1 4 /O OTHER?2

INDIA

15%

BANGLADESH

32%

POLAND

2 Other: Albania, Bosnia and Herzegovina, Spain, the Netherlands, Hong
Kong, Indonesia, Cambodia, Morocco, Myanmar, Portugal, Serbia, Tunisia,
Ukraine

The CCC Group offers products from its own factories in Polkowice (CCC Factory Sp. z 0.0.) and Stupsk (Gino Rossi
Sp. z 0.0.), as well as from many domestic and foreign suppliers.

In 2019, own factories and other domestic suppliers delivered goods representing more than 36% of the overall
value of purchases. Asia accounts for 60% of footwear purchases by value. The main import market is China, with an
approximately 27% share in the Group's total supplier mix.

Seeking to develop new designs and accelerate its production processes, the Group establishes cooperation with
specialised factories in Albania, Serbia, and Bosnia and Herzegovina.
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Supplier selection

Long-standing relationships with its trading partners enable
CCC to develop common labour standards, with the result-
ing benefits including satisfaction of strict requirements re-
lating to product safety and quality, timely production and
deliveries, as well as respect for human rights and com-
pliance with social and environmental criteria.

CCC.eu Sp. z o.0. of Polkowice, the entity that orders pro-
ducts for the whole Group, sets out standards and imple-
mentation guidelines for suppliers to ensure that every
product meets customer expectations and is safe to use.
CCC.eu Sp.zo.0. builds its base of footwear suppliers based
on clearly defined rules aligned with the internal require-
ments regarding cooperation.

Before signing a cooperation agreement, a supplier needs to
meet certain requirements in areas such as:

Price

When selecting its footwear/bags suppliers, CCC.eu looks
at pricing and considers which party covers the costs of de-
livery and transport.

Production quality and timeliness

These are key factors taken into account when choosing
a supplier. CCC only works with reliable partners who are
capable of meeting all safety and quality requirements. Sup-
pliers are obliged to deliver products that meet all required
standards and do not pose any risks to the health and life of
consumers.

Potential
It takes into account the production capacity of the plant or
factory.

Quality of service
Assessment covers the overall business proposal of a sup-
plier. The quality of machinery and equipment as well as the
supplier’'s experience in dealing with European customers
are very important.

In addition, specific requirements for the production of foot-
wear as well as labour and environmental standards are
communicated to each supplier. Suppliers are selected for
more than one season. The Group prefers those who will be
able to develop together with CCC in areas such as design,
material quality, production quality, sustainability and trans-
port.

The CCC Group has had a base of cooperating factories for
years, and its areas of focus for the future are long-term busi-
ness relationships, manufacturing in Poland, factories pro-
ducing exclusively for CCC, onsite supervision by CCC staff
and regular visits to factories abroad.

Cooperation with suppliers
[GRI 102-34, 416-2, 307-1, 308-1, 308-2, 414-2]

The CCC Group offers its partners a sense of stability, gua-
ranteeing payments for the services provided as well as
minimum order volumes required to maintain the continui-
ty of production. The cooperation between the CCC Group

and a supplier is based on orders placed for finished goods.
Quality and safety requirements, procedures, a schedule
and the Supplier Code of Conduct together with the Re-
stricted Substance List are all important elements of the
ordering process. The standards which should be met by
a supplier with regard to labour and human rights are set out
in the Code of Conduct, which is described in detail in the
subsection ‘Respect for human rights in the supply chain’
of Section 1.5.

Suppliers are obliged to:

» Implement the standards set forth in the Code in their own
business activities and those of their sub-suppliers,

+ Identify and manage risks with respect to the issues
covered by the Code,

+ Continuously improve and implement potential corrective
measures,

» Immediately report any events resulting in violations
of the Code.

The first version of the Code of Conduct was drafted in
2017, and consultations with suppliers regarding particu-
lar provisions of the Code took place in the same year. In
2018, the Code of Conduct was adopted and submitted to
suppliers for signature, and most of them agreed to apply
its provisions. 10 suppliers who had their own supply chain
social standards in place opted not to sign the Code. All of
them are international manufacturers of third-party brands,
who have their own sophisticated ethics systems and sup-
ply chain monitoring tools. CCC has signed separate agree-
ments with those partners in the context of the Code. In De-
cember 2018, the Supplier Code of Conduct was extended
to include provisions on the Restricted Chemicals List (RSL)
with a specification of substances and their quantity limits
as well as a list of accredited laboratories where suppliers
could perform chemical testing.

In accordance with those provisions, suppliers must gua-
rantee that none of the goods supplied contain prohibited
substances and contaminants or exceed the thresholds.
Suppliers undertake to have each colour and model com-
bination of the manufactured footwear and all components
tested by accredited testing laboratories and to carry out all
tests for contamination.

CCC does not accept products that do not comply with the
current RSL. Before shipping any finished goods, each sup-
plier is obliged to present the results of laboratory tests for
chemical substances. The Supplier Code of Conduct sets
out procedures for reporting abuse in the supply chain. Any
violations should be reported to the email address provided
in the Code of Conduct. The CCC Group takes all notifica-
tions seriously, guaranteeing full discretion.

In 2019, inspection authorities identified one irregularity in
terms of product safety at the CCC Group. The consumers
who purchased the faulty product were offered the possibi-
lity of returning it at any retail store of CCC. This was one
case only and no other deficiencies were ascertained re-
garding safety and presence of prohibited hazardous sub-
stances, or any adverse environmental impacts in the supply
chain. Thus, no penalties or sanctions were imposed.

Section 3. SUPPLIERS
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Supplier monitoring and evaluation

[GRI 412-1,416-1]

The CCC Group has established its representatives in high-
risk countries (Bangladesh, India) who personally check and
supervise the factories, control product quality and safety,
and verify whether production and employment conditions
are in accordance with the CCC Group’s Supplier Code of
Conduct.

The main tools for supplier monitoring and evaluation in-

clude:

« Hiring permanent CCC staff in Asian factories who are
responsible for the production process and for inspecting
the conditions in individual plants.

13 CCC employees exercise regular onsite
supervision in Asian factories.
20 factories produce exclusively for CCC.

+ Regular factory visits by head office employees.
Employees of the Procurement Division spent approx.
60 days in 2019 visiting factories in China. They are
six people who take turns to personally check
compliance with CCC standards a few times a year.

« Social audits of suppliers.

The CCC Group does not carry out audits on its own. In-
stead, it obligates its suppliers to present the results of audits
conducted by trusted organisations on a regular basis. The
Group verifies how many audits have been carried out by
its suppliers and checks for compliance with the principles
of the Code of Conduct with regard to social and environ-
mental matters. The tools for supply chain management,
monitoring, evaluation and auditing are continuously deve-
loped and improved. The audits are carried out by organi-
sations which inspect working conditions in manufacturing
plants.

Two CCC subsidiaries (Karl Végele AG, HR Group) belong
to amfori BSCI, an organisation whose mission is to enable
each of its members to enhance human prosperity, use
natural resources responsibly and drive open trade globally.
It was decided that audits of selected factories producing for
CCC will also be carried out in accordance with the amfori
BSCI standards. In other cases, the audits are carried out in
accordance with European standards.

The choice of suppliers is
very important for CCC and
it is subject to ongoing review.

Based on this review and if any irregularities are identified,
the Group, together with the supplier, applies corrective or
preventive measures. If any goods are suspected or found
to be non-compliant with safety requirements, the Group im-
mediately takes appropriate steps to clarify the situation with
the supplier of the goods. Suppliers verify the reported defi-
ciencies and take action to determine their causes. In addi-
tion, suppliers contact sub-suppliers, checking the quality of
materials used for production. In such a situation, suppliers
are obliged to initiate corrective and remedial measures in
order to prevent any future recurrence.

The situations described above occur incidentally, how-
ever they are still relevant for the evaluation of the supplier.
The supplier is warned, monitored and made aware of the
consequences of the incident. If the supplier demonstrates
commitment to maintaining product safety and quality, the
cooperation is continued. In justified cases, CCC reserves
the right to suspend or terminate the cooperation.

In2019, clauses were implemented to regulate human rights
considerations in all contracts and orders. They obligate all
suppliers and subcontractors to respect the principles, laws
and regulations concerning human rights. For details, see
Section 1.5.

In 2019, the CCC Group worked on a supply control pro-
gramme and undertook to introduce formal regulations in
order to enhance safety oversight in the supply chain, cove-
ring such issues as qualifying suppliers for audits or imple-
menting tools to manage, monitor, evaluate and audit the
supply chain. Efforts to implement the regulations are under
way and are scheduled to finish in 2020.

The CCC Group’s

commitments for the future:

« Verify the origin of materials, especially leather,

+ Educate suppliers on human and labour rights as well
as environmental laws.

Logistics

All CCC suppliers deliver ordered goods to the CCC Logis-
tics Centre in Polkowice and Zielona Goéra. These locations
are the key elements of the entire logistics chain. That is
where all new shoe collections are stored before they are
sent to individual stores in Poland and abroad.

Section 3. SUPPLIERS
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3.2 SUPPLY CHAIN RISKS

CCC has clearly defined risk management rules tha
help to effectively minimise the risk of adverse intern
events and mitigate the effects of unfavourable external
developments. They ensure the safety of the Company’s
business activities, effective decision making and

achievement of the objectives stated in the CCC strategy.

1. Risk of human rights violations in the supply chain
[GRI 408-1, 409-1]

According to data provided by the ILO (International Labour
Organisation'), supply chains are particularly vulnerable to
human rights violations. Key risks for the supply chain in-
clude: child labour, forced labour, violations of fundamental
workers' rights, non-compliance with minimum wage legis-
lation, violations of the freedom to associate.

Description of the risk management approach: The
Group takes measures to minimise the impact of the risk of
human rights violations in the supply chain by:
» Using a risk assessment system to monitor and identify
significant risks in the supply chain,
» Monitoring, evaluating and enhancing safety oversight
in the supply chain (regular factory inspections and
monitoring to check the production process and working
conditions, social audits of suppliers),
« Enforcing compliance with the Supplier Code of Conduct,
« Offering broad access to training and procedures
supporting the prevention of discrimination, sexual
abuse and harassment at work,
+ Obtaining information about the origin of materials
and developing an audit system to enable dialogue with
local employees and other stakeholders, including trade
unions.

'ilo.org/global/topics/forced-labour/statistics/lang--en/index.htm

Section 3. SUPPLIERS

2. Risk of limited availability of suppliers

This risk is associated with overloaded transport points and
lines that may increase in-transit times and transport costs.

Description of the risk management approach: The
Group takes steps to mitigate the effects of the risk associ-
ated with the limited availability of suppliers by diversifying
carriers and suppliers, planning and using different trans-
port routes, introducing carrier policies and performing ser-
vice quality control (transport prices).

3. Risk related to transport (rail, port or warehouse)
infrastructure constraints and random events
occurring in land transport

Any disruptions in the transport (rail, port or warehouse) in-
frastructure or random events occurring in land transport
carry the risk of supply constraints that may lead to deterio-
rated efficiency and regularity of production and sales.

Description of the risk management approach: The
Group takes steps to mitigate the effects of the risk by diver-
sifying its carriers, using different transport routes, and flexi-
bly switching to road transport.

4, Risk associated with a shipowner’s conduct
(negotiating position)

This risk arises when the conduct of a shipowner is in con-
flict with the Company’s interest. It also extends to situations
where the terms of contracts for maritime transport are un-
favourable but cannot be changed due to the strong position
of the shipowner.

Description of the risk management approach: The
Group takes steps to minimise the risk by fine-tuning con-
tracts with shipowners, forwarding, and creating options to
redirect freight of products to land transport.
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CUSTOMERS

4.1 SALES AND PRODUCT SAFETY

'The main product that customers buy in CCC stores
is footwear, which represents 87.8% of total sales.

CCC offers both private label and third-party (sports)

brands.

2019 sales analysis

Product Share of sales

Footwear » 87.8%

Bags » 55%

72

The CCC product range is targeted at consumers across
socio-economic profiles. Over the past two years the tradi-
tional range of CCC's own brands such as Lasocki, Jenny
Fairy and Sprandi has been joined by sports shoes brands,
the fashionable DeeZee brand, and premium leather foot-
wear brand Gino Rossi. Although the range is constantly
expanded, the awareness of the types of products available
in CCC stores varies according to the age of customers.
In order to best cater to the requirements of different age
groups, CCC offers shoes tailored to the needs of each tar-
get group in addition to its comprehensive year-round range.

Product quality labelling
[GRI417-1,417-2]

Quality standards

The quality standards for products ordered by CCC are set
out in the Supplier Code of Conduct, which also contains
a list of prohibited and hazardous substances. All products
manufactured for CCC must comply with standards of the
target sales markets. Suppliers are required to present cer-
tificates of tests for harmful substances and a document
certifying the material composition of every model.

All products undergo two quality checks. The first one is car-
ried out by qualified personnel when the product is still at
the factory and the other one is conducted by a trained team
of supply and quality control inspectors when the product
arrives at the Logistics Centre

In order to be allowed to be marketed, every product must
pass (chemical) safety tests in line with the CCC Group Sup-
plier Code of Conduct. If any irregularities are detected, the
product may not be dispatched to the central warehouse in
Polkowice and a new batch of footwear must be manufac-
tured and tested.

Every product must be properly labelled and have informa-
tion visible to the customer about its material composition,
price, product type, colour and country of origin. Shoe care
guide is also attached to every product.

All requirements for product quality labeling, which are im-
posed by the law of local markets (countries in which we sell
footwear) are met. Pursuant to a Regulation of the Council
of Ministers, every item of footwear should be marked with
a pictogram indicating the material of which it is made. Every
pair of shoes should also contain consumer information on
the type of weather for which it is intended and care infor-
mation. Products with no such labelling are not allowed to
be marketed.

Product quality labelling requirements are laid down in the
Consumer Law (Section 4.2).

Special product labelling

In accordance with the fifth pillar of the GO.22 business
strategy described in Section 1.2, the CCC Group is expand-
ing the range of environmentally friendly and fair trade pro-
ducts. Currently, all products of the Lasocki Young and
Lasocki Kids lines are Leather Working Group-certified,
which means that the leather they are made of is sourced
from environmentally friendly tanneries certified in accor-
dance with the Leather Working Group Protocol. These
products have the ECO-FRIENDLY label on them, and

they are available in CCC online and brick-and-
mortar stores.

Section 4. CUSTOMERS

The CCC product

department is working
on a line of eco-friendly
products that will be

additionally labelled

with certification marks.

The line will comprise
Go for Nature footwear
and accessories, which

CCC plans to launch
gradually from 2020.

CCC can see that the awareness of sustainability among
customers is growing and their needs are changing, parti-
cularly in Western Europe. The customers are increasingly
interested in recycled products, eco leather, and ethical pro-
duction. Adding such products to the range is our response
to those changes.
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Customer service

1. Customer Service Standards for Brick-and-Mortar
Stores procedure

Our customer service policy is set out in detail in the Custo-
mer Service Standards for Brick-and-Mortar Stores proce-
dure, which applies to all sales personnel in Poland, Austria,
the Czech Republic, Croatia, Slovakia, Slovenia, Bulgaria,
Serbia, Romania, Lithuania, Latvia, Estonia, Moldova and
Hungary.

The procedure aims to regulate customer service in order
to improve customer experience and optimise work in CCC
stores. It covers the following aspects:

« Store and space organisation,

» Customer service — creating a positive environment,

» Guidelines on serving customers with disabilities,

» Customer service - sale process: Five-Star Sales,

« After-sales service - returns,

- After-sales service — complaints,

» Phone calls,

« Personnel appearance.

2. E-learning platform for interactive training

As part of an interactive training project, a series of Sales
Standards training courses was created for all members
of sales staff in Poland, Austria, the Czech Republic, Slova-
kia, Croatia, Slovenia, Bulgaria and Hungary. The training
touches upon such aspects of customer service as research
of customer needs, product presentation, solving customer
concerns and sale finalisation. Eight training courses were
run in 2019, which were attended by store staff, sales net-
work managers and head office staff who provide sales net-
work operational support.

3. Mystery shopping

CCC stores are regularly subject to mystery shopping re-
search. It consists in audits carried out in brick-and-mortar
stores by qualified interviewers using a mystery customer
survey to evaluate areas related to customer service. The
survey is to provide comprehensive feedback on customer
service during a visit in a CCC store. All elements evaluated
in the mystery shopper survey are sourced from the Custo-
mer Service Standards for Brick-and-Mortar Stores proce-
dure.

In order to maintain customer service excellence and to
introduce changes if needed, mystery shopper surveys are
conducted four times a year. The survey is carried out in all
stores in Poland, Russia, Ukraine, the Czech Repubilic, Slova-
kia, and Hungary. A total of 2,911 audits were conducted in
over 720 stores in 2019.

4. Customer Service Office

The beginning of e-commerce operations in Poland, the
Czech Republic and Slovakia and the ongoing work to
launch online stores in other foreign markets (Romania,
Hungary and Austria) caused the Customer Service Office
to expand and change its structure in 2019. As of July 2019,

with customers, particularly with regard to handling orders
and reservations (made via phone, email, web form and
FB), providing sales network support in the ‘buy online and
pick up in store' process and online sales (returns of pro-
ducts bought online, etc.), and replying to queries asked on
Facebook. In Poland, the Customer Service Office handles
other processes as well, including courier complaints, con-
tacts with customers concerning orders, and clarifications
during processing in the Orders Department and the Ware-
house.

Enhancing customer service efficiency

The CCC Group regularly
seeks customer feedback in
order to improve customer

satisfaction. As part of this
effort, CCC:

+ Monitors customer posts on the Internet using an external
keyword research tool and helps to solve reported issues,

+ Monitors and moderates customer reviews which appear
under the name of all CCC stores on the Internet,
the collected information is used to assess the perception
of the sales network by customers,

+ Conducts surveys to collect customer ratings and
preferences concerning online shopping, visits in
brick-and-mortar stores, work of Customer Service Office
agents and shopping preferences; in 2010, CCC plans
to launch a survey to assess the quality of the ccc.eu
website,

+ Collaborates with Opineo.pl.

As part of the efforts to optimise customer service channels,

a project to create and deploy a chatbot was launched in

2020. This tool will enable:

« receiving a response directly from a Hotline agent,

* receiving a response without contacting an agent, based
on already prepared information,

- verifying certain information based on integration with ex-
ternal services (shipment status, complaint status, product
availability).

Another project involving Customer Service Office repre-
sentatives concerns the location of major processes and
gathering all information needed for customer service in
a single control panel. One of the project components called
‘Operational CRM' analyses the feasibility of building a tool
that would optimise the work of Customer Service Office
agents in the operational and customer communication
areas. The possibility of gathering in one place such infor-
mation as sales history, customer preferences and ready-
made sales recommendations for customers is being ex-
plored. This would enable the Customer Service Office to
provide a more comprehensive and faster service but also
to offer customers the option to buy online on personalised
recommendations based on historical data.

Customer satisfaction

The CCC Group conducts
regular surveys among

its customers. The surveys
have demonstrated that
CCC is the number one
brand in Poland in terms
of value for money.

(YouGov BrandIndex survey)

Moreover, the NPS (Net
Promoters Score) shows
that 85% of customers

shopping in CCC stores

find what they are looking
for, 87% are satisfied with
the service, and 89% are
satisfied with the product
range.

(IQS external survey, November 2019)

The CCC Group constantly
and consistently expands

its product range to meet
the changing customer
preferences and to reach
various target groups.

" AT

Section 4. CUSTOMERS

"The Regulation of the'Council of Ministers of October 19th 2004
on additionallabellingrequirements forfootwear offered for sale
to consumers.

the Customer Service Office is responsible for all contacts

.

-
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Innovations in sales

The Research and Development Centre covers four research
areas, three of which are directly related to customers:

Research on development of the CCC Group’s product
range - development of the Lasocki brand (particularly
the Comfort Line) towards innovative products with a special
focus on health-promoting solutions,

Neuromarketing research - understanding customer
needs - model store (Customer Innovation Centre),

Analytical research area (CCC analytics).

As a result of the planned R&D work in the area of product
innovation, solutions such as footwear with extended life
cycle, innovative footwear designs and materials supporting
recovery processes or increasing the comfort and safety of
users after an injury are to be developed. New product solu-
tions are aimed at increasing the innovation of the Lasocki
brand in material and design, usability and quality.

In 2019, the CCC Group

launched an m

service allowing
customers to create a 3D
model of their feet based
on the foot length, width,
height and circumference,
and to receive sizing
recommendations.

The scanner

can compare a foot scan with scans
of the inside of the shoes on offer
in CCC stores to create a perso-
nalised offer of products available at
CCC brick-and-mortar locations
and in online stores ccc.eu and
eobuwie.pl. The system re-
members customer prefe-

rences and expectations

to better tailor the offering

to customer needs in

the future.

—

CCC was the first company
in the fashion industry

in Poland to test the
Google Assistant service,

which enables customers to find the location of the near-
est CCC store, check current Club promotions and browse
products with voice commands.

Although voice commerce is still nascent in Poland, CCC
has started testing the service to be prepared for a shift in
the e-commerce market towards voice commerce when it
arrives.

Talk to CCC using
Google Assistant!

Section 4. CUSTOMERS

The CCC mobile app P
supported by artificial
intelligence (Al)

is able to recognise the footwear in a photo taken by a consumer
and display similar shoes on offer in CCC stores.

A pilot project to deploy '

network ?

to support customers in purchasing de-
cisions. In the future, CCC plans to im-
plement a tool that will allow customers
to choose the right size shoes but also
to virtually try them on. With the help
of 3D models and augmented reality,
customers will be able to see a pro-
duct in different planes and to move

it to a different location, to the floor
for instance, to get a better idea of
their actual appearance. We plan to
implement this solution on the CCC

self-service checkouts in L o
CCC brick-and-mortar stores N S
is planned in 2020. ' b
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4.2 RESPECTING CUSTOMER RIGHTS

Customer rights are defined in the Consumer Law. Other
documents governing the rights of customers in place at the
CCC Group are the following:

Advertising Code of Ethics,

Customer Complaint Procedure for CCC Brick-and-Mortar
Stores,

Responsibility and Contacts — Complaints Department
and Customer Service Office,

CCC S.A. Product Return Rules,

Customer Service Standards for Brick-and-Mortar Stores,

CCC Shoes&Bags Website Rules,

CCC Club Customer Loyalty Programme Rules.

After-sales service
[GRI 206-1, 416-2]

The goals of the CCC Group are to build positive customer
experience and increase satisfaction with customer service,
including the complaint handling process.

The CCC Group is committed to delivering products free
from physical and legal defects. If the quality of the pur-
chased product is not as described in the contract, the cus-
tomer may lodge a complaint. This applies both to products
purchased in brick-and-mortar stores and online.

The documents that govern complaint-related matters are
the Rules for Lodging Complaints about Products Purchased
in CCC Brick-and-Mortar Stores and the Rules for Accepting
Complaints about Products Purchased in the Online Store,
which are available at www.ccc.eu/en/. Complaints are
considered pursuant to applicable legislation, including the
Civil Code of April 23rd 1964 and similar regulations in other
countries.

Customers should be informed about the complaint han-
dling procedure applied by the Company. Relevant informa-
tion is posted on our website at https://ccc.eu/pl/reklamacije
and provided directly by sales personnel.

As part of the after-sales services, customers who have
purchased a product in a CCC brick-and-mortar store may
lodge a complaint in any store belonging to the network any-
where in Poland. Complaints about products purchased in
the CCC online store may be submitted via the website or in
any brick-and-mortar store in Poland.

The complaint form contains information about the possi-
bility of using out-of-court complaint and claim settlement
methods. CCC S.A. agrees to out-of-court settlement of con-
sumer disputes, which aims to amicably resolve disputes
between customers and traders. The procedure, introduced
by the Act on Out-of-Court Dispute Resolution, means much
less formalised resolution of a case than proceedings before
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a common court. Independent experts, for instance media-
tors, help the parties to reach an agreement.

All problems reported by customers are thoroughly ana-
lysed. Conclusions from the analysis of complaints and
customer suggestions are taken into account when enhanc-
ing products and services. The results of the adopted policy
are visible, especially in increasing customer satisfaction
with complaint handling, and developing communication
skills of employees trained in customer service. In 2019,
there were 445,295 complaints submitted in Poland. The
total number of complaints in the CCC Group in 2019 was
663,510%

No reports of product or service safety violations were re-
ceived in 2019.

In 2019, CCC S.A. once again was honoured with the title
of Amicus Consumentium, which recognises companies
that promote the idea of amicable dispute resolution. The
title is awarded by the Office of Competition and Con-
sumer Protection together with the Senate Team for Con-
sumer Protection.

Marketing communication
[GRI'417-3]

In its marketing communication, the CCC Group is guided

by several important principles:

+ Advertising must not be misleading,

+ Advertising must not create the impression that there
is no obligation to pay for the product,

« Advertising addressed to children or youth must not
contain content that poses a risk to health or safety
and must not exploit their natural credulity or lack of
experience,

« Advertising must be clear and understandable,

+ Advertising must not undermine public trust in properly
implemented environmental protection initiatives,

+ Information about the CCC Group’s event sponsorship
stated in marketing communications must be clear
and must not violate good morals, and the sponsored
events must not create adverse environmental impacts;
events sponsored by the CCC must be compliant with
generally accepted ethical principles, good morals and
social norms; in its communications the CCC Group
does not promote attitudes that question animal rights,

+ CCC sales promotions do not abuse trust of the recipients
and do not exploit their potential lack of knowledge
or experience.

In order to ensure compliance with applicable rules, an Ad-
vertising Code of Ethics has been developed, which will be
formalised in 2020 in accordance with the policies in place
at the Group. Its purpose is to ensure that the Group's ad-
vertisements are not misleading and that recipients are
protected against unethical and unfair advertising content.

* Country data for Poland, Czech Republic, Slovakia, Austria, Hungary, Slove-
nia, Croatia, and Bulgaria.

The Code is a set of rules defining what is acceptable in the
Group's advertising message content and what is unethical.
It promotes responsible advertising practices and addresses
challenges posed by the dynamic media market. The Code
governs all aspects of the CCC Group's marketing communi-
cations, taking into account the specific nature of the various
types of media. It contains specific provisions prohibiting, in-
ter alia, discrimination on the grounds of gender, religion or
nationality, use of content encouraging violence, and abuse
of recipients’ trust, lack of experience or knowledge.

As a responsible company, CCC is committed to respecting
consumer rights. In order to minimise questionable situa-
tions, we make every effort to ensure that communication
with customers is simple and complete and that it exhaus-
tively explains a product's characteristics, price and ongo-
ing sales promotions. Both electronic communications and
promotion rules clearly state the categories of products
covered by the marketing campaign, the terms of sale and
discount rules. Depending on the type of sales promotion,
customers are informed on whether they must incur extra
costs in addition to the product price.

Section 4. CUSTOMERS

When planning sales promo-
tions and sales campaigns,
we want every customer

to be able to obtain relevant
information on time.

Promotional campaigns are supported by radio
and television campaigns.

In addition, announcements about current marketing
campaigns are displayed in shopping malls.

Stores are marked with legible stickers, and the products
themselves have markings indicating the old and new price.

CCC customers may also familiarise themselves with the
detailed terms of sales promotions by visiting ccc.eu.

The ‘Rules’ section of the website publishes the terms
of sales promotions carried out in brick-and-mortar stores
and online stores.

In an ambiguous or doubtful situation, the final decision is
always made in favour of the customer.
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Section 4. CUSTOMERS

4.3 RISKS RELATED TO CUSTOMER SERVICE

1. Risk related to product quality and safety

Insufficient attention paid to product quality may cause
a threat to the health of customers wearing the Group's
products.

Description of the risk management approach: The
CCC Group conducts product quality and safety inspec-
tions, and commits suppliers to comply with the procedures,
schedules and standards contained in the Supplier Code
of Conduct and product quality and safety requirements.
The CCC Group also ensures that products are made of cer-
tified materials which meet health, safety and environmen-
tal requirements. For example, the Lasocki Kids and Lasocki
Young lines are made of leathers sourced from environmen-
tally friendly tanneries certified in accordance with the
Leather Working Group Protocol.

2. Risk related to customer complaints

Mistakes in the handling of complaints, resulting from poor
knowledge of complaint-related regulations or applicable in-
ternal procedures, may affect customer relationships, threa-
ten brand image or cause market supervision authorities to
impose sanctions.

Description of the risk management approach: The CCC
Group seeks to build a positive customer experience and to
increase satisfaction with the service during the complaint
handling process by implementing procedures and regula-
tions regarding comprehensive customer service and com-
plaint process optimisation (Customer Service Standards
for Brick-and-Mortar Stores, Product Return Rules, Custo-
mer Complaint Procedure for CCC Brick-and-Mortar Stores,
Instruction for Shortened Complaint Process in Brick-and-
Mortar Stores, etc.), upgrading tools which support custo-
mers and development of the Customer Service Office, and
organising e-learning courses for employees addressing
customer service issues. Online workshop is also planned
to be implemented.

3. Risk of insufficient transparency in customer
and consumer communication

Mistakes in communication regarding price, sales promo-
tions, product labelling with respect to:

Important product characteristics, such as properties,
composition, methods of manufacture, fitness for
a purpose, quantity and place of origin,

Product value, actual price and payment terms,

Terms of delivery, replacement, return, repair and care,
warranty conditions,

Intellectual and industrial property rights, particularly
patents, names, trade marks and industrial designs
and models,

Official permits and approvals, awards, medals and
certificates of recognition, scope of the Company's
charitable giving,
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Sales promotion rules, terms and conditions
for participation in sales promotions.

Description of the risk management approach: The
Group takes steps to mitigate the impact of the risks asso-
ciated with insufficient transparency of information provided
to customers and consumers. In order to minimise question-
able situations, tools are implemented to ensure that com-
munication with customers is simple and complete and that
it exhaustively explains a product's characteristics, price and
sales promotions. The Group also works to extend its com-
prehensive customer service operations, implements mar-
keting communication and advertising regulations (sales
promotion rules, Advertising Code of Ethics, etc.), and ex-
pands the Customer Service Office.

4. Risk of mistakes in handling customer orders

Mistakes in filling customer orders placed via the online
store, leading to longer delivery times or wrong product de-
livery.

Description of the risk management approach: In order

to minimise the risk of mistakes in handling customer orders

the Group:

* Implements reports and processes to monitor the correct-
ness of the order filling process,

» Monitors the work of employees,

+ Tests solutions before implementing them in production,

« Optimises processes to minimise the risk of an employee
making a mistake.

5. Risk of personal data leakage

Mistakes resulting in the disclosure of customers’ personal
data to third parties.

Description of the risk management approach:

+ Training employees in personal data processing,

» Monitoring the quality of work performed by employees
who work with personal data,

+ Optimising processes to minimise the risk of an employee
making a mistake,

» Developing operating procedures and a crisis procedure
in case of a personal data leak.
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5.1 HUMAN RESOURCES MANAGEMENT

The CCC Group is an attractive and sought-after
employer, who is guided by its core values and creates
an innovative and multinational workplace.

Being a good employer is a guarantee of market success
that can only be attained with qualified and loyal employees.
The CCC Group strongly believes that its success largely
depends on the competence and commitment of its per-
sonnel, therefore the model of human resources manage-
ment applied by the Group envisages acquisition of the best
candidates and their subsequent development and promo-
tion within the organisation.

The CCC Group has a Human Resources Policy in place,
which is underpinned by the following principles:

appreciate initiative and creativity,

appreciate openness to change,

promote employee development,

be open to diversity,

respect employee dignity.

The Human Resources Policy is complemented by the fol-
lowing procedures and policies governing specific areas of
human resources management:
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Recruitment Procedure,
Personal Data Protection Policy,

Occupational Health and Safety Policy,
Fire Safety Instructions,

Occupational Health and Safety Training Procedure
(and other specific procedures),

Work Rules,
Remuneration Rules,
Rules of the Company Social Benefits Fund,

Procedure for Professional Qualifications
Improvement,

Diversity Policy for the governing bodies
and key management personnel,

Periodic Evaluation System Procedure
for office, administrative and warehouse staff.

Successful implementation of the Human Resources Policy is further
supported by:

The Code of Ethics and the Ethics Committee
(details are set out in the CCC Group Code of Ethics).

Wide access to training in labour law, including counteracting
discrimination, workplace harassment and bullying (more
information on bullying is specified in the CCC Group Workplace
Discrimination and Bullying Prevention Rules),

Information materials and posters concerning employment
of people with disabilities in the CCC Group (recruitment
announcements, information disseminated via Job Centres),

The Internal Audit Team.
The Human Resources Policy can be adopted in its entirety by indi-

vidual CCC Group companies, which are free to further improve best
practices.

ection 5. EMPLOY!
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Workforce structure [GRI 102-8, 401-1, 405-1]

At the end of 2019,

the CCC Group had
15,257 employees
(full-time equivalents),
88% of whom were women
and 12% were men.

The number of employees increased by 3,217 and the ratio
of women to men in the CCC Group did not change com-
pared to 2018. 62.4% of all employees had employment
contracts of indefinite duration and 37.6% were employed
under fixed-term contracts. During the year the percentage
of people employed under employment contracts increased
by 26.7%. Employees under 30 were the largest age group

in 2019, representing 42% of the total workforce. 31% of
employees were in the 30-40 age group, 19% in the 40-50
age group, and people over 50 accounted for 8% of all em-
ployees.

Of all the Group’s
employees, 64.9%
worked in Poland,

which is home to the Company’s head office, factory, Logis-
tics Centre, and retail chain comprising 548 stores. At the
end of 2019, 35.1% of all employees worked in subsidiaries
operating abroad.

The parent, CCC S.A., which combines administrative, ware-
house and sales functions, had 6,756 employees in 2019,
of whom 91% were women and 9% were men. 46.1% of
all employees had employment contracts for an indefinite
term and 53.9% were employed under fixed-term contracts.

S

Percentage of men and
women employed at

the CCC Group in 2019

During the reporting period a total of 8,921 new staff were
hired in the CCC Group, including 4,204 in CCC S.A. The
employee turnover rate (the number of employees who left
the company in a given year relative to the number of em-
ployees at the end of the year) during the period was 48.5%
for all CCC Group employees and 27.0% for employees
with indefinite-term contracts. In CCC S.A. the turnover
rate for all employees (employed under indefinite-term and
fixed-term contracts) was 59%, and for employees employed
under indefinite-term contracts the rate was only 1%. For
detailed information on employees by type of contract, new
hires and departures, see Appendix 1 to this Report.

The CCC Group'’s workforce is divided into three levels: se-
nior management, managers and supervisors, and other
employees. At the end of 2019, women accounted for 47.9%
of the 73 senior managers, 74.5% of the 748 managers and
supervisors, and 88.5% of the 14,436 other employees.

As at December 31st 2019, 473 people provided services
to the CCC Group under civil-law contracts, compared
with 339 the year before.

The number of people who provided work to the CCC Group
on an outsourcing basis was 135, compared with 4 the year
before. This number increased after 131 people were hired
by eobuwie.pl Logistics on an outsourcing basis during
2019.
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Percentage of the
individual age groups at

the CCC Group in 2019

19%

40-50 YEARS

31% 42%

30-40 YEARS BELOW 30

The number of employees with disabilities in the CCC
Group increased 23% year on year. As at December 31st
2019, the disabled accounted for 4.2% of the CCC Group's
workforce and 6.3% of all CCC S.A. employees. A majority
of the disabled employees are based in Poland, accounting
for 82.3% of all disabled employees of the CCC Group. The
company with the largest percentage of employees with
disabilities (8.2%) is CCC Factory Sp. z 0.0.

In 2019, the CCC Group companies

paid a total of PLN 1,876.7
thousand in contributions

to the State Fund for Reha-
bilitation of the Disabled

and similar institutions in
other countries

(up 104.9% on 2018).

For more information on the CCC Group’s headcount, new
hires and departures, employees with disabilities, people

working under civil-law contracts and on an outsourcing ba-
sis, see Appendix 1 to this Report.
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Remuneration system
[GRI 405-2, 102-35]

CCC S.A's remuneration policy is based on the Remune-
ration Rules in place at the Company, which state that em-
ployees must be paid according to their position, scope of
responsibilities, and skills and qualifications. In addition,
remuneration rules and other employee-related matters, in-
cluding those connected with working time and cooperation
with trade unions, are provided for in the Work Rules.

The average monthly gross
pay for all employees

of the CCC Group in 2019
was PLN 3,605, having
increased 21.4% on 2018.

The average remuneration managers and supervisors fell
over last year by 12.2%, to PLN 7,259, while the average
remuneration of senior management grew 11.3%, to PLN
25,032. The average remuneration of other employees in-
creased the most, by 21.4%, to PLN 3,309. In CCC S.A,, the
average monthly gross remuneration of the employees hired
in 2019 was PLN 1,957, 14.4% more than in 2018.

The average gross pay
of other employees
increased the most,

by 16.0%, to PLN 1,840.

The ratio of the average gross pay of women to men at the
CCC Group was 60.3% in 2019, down 0.1pp year on year.
For the senior management, managers and supervisors, the
ratio decreased 24.0 pp, to 61.3%, and 10.9 pp, to 51.1%,
respectively. For other employees, the ratio rose 3.2 pp, to
73.8%.

In CCC S.A. the ratio

of the average gross pay
of women to men in 2019

was 54.2%,

down 0.9pp on 2018. For the senior management , manag-
ers and supervisors the ratio increased 5.8pp and for other
employees it fell 3.6 pp.

Recruitment practices

The aim of the recruitment process is to hire the best candi-
dates with required skills and qualifications, who will effec-
tively perform the assigned tasks, take initiative and achieve
pre-set goals. The recruitment process ensures equal op-
portunities and objective assessment of candidates with
the use of appropriate selection tools. The organisational
aspects of the process are provided for in the Recruitment
Procedure.

CCC S.A. implements various initiatives extending beyond
standard recruitment announcements to reach potential
candidates for a job. The Company has established collabo-
rative partnerships with universities across Poland, takes
part in job fairs, runs recruitment campaigns on social me-
dia, searches for and contacts potential candidates directly,
and collaborates with Job Centres, local websites and the
press.

In 2019, a new Recruitment Procedure was implemented to
streamline the recruitment and hiring processes for office,
administrative, warehouse and sales staff. Also, Recruitment
Standards were developed to standardise and improve the
recruitment process. They cover areas such as preparation
for recruitment, characteristics of the ideal candidate, cha-
racteristics of the ideal recruiter, CV gathering and selection,
GDPR in the recruitment process, telephone interview with
the candidate, job interview, making a job offer, and comple-
tion of the recruitment process. Materials supporting Store
Managers in the recruitment process were also created.
A series of e-learning courses on the Recruitment Standards
(recruitment and selection tools and techniques) were deli-
vered to Store Managers, Deputy Store Managers and Sales
Leaders, with a total of 1,236 people trained.

The Employee Referral Programme was continued to help
maintain CCC's reputation as an innovative and friendly em-
ployer in 2019. A new career page (https://kariera.ccc.eu)
was launched to build the image of CCC as a reliable em-
ployer by disseminating opinions of employees in various
business areas and providing information on the characte-
ristics of each area. In order to maintain smooth communi-
cation with candidates during the recruitment process, CCC
uses the Applicant Tracking System (ATS), which allows it
to efficiently manage the recruitment process, from the cre-
ation of a job ad to the selection of the best candidate.

The CCC Group is committed to employee development,
therefore every recruitment process is initiated internally
and communicated to the sales, warehouse, office and ad-
ministrative personnel. CCC also collaborates with Job Cen-
tres throughout Poland in arranging internship programmes.
A total of 117 internship agreements for the unemployed
were signed in 2019.

In addition to partnerships with Job Centres, CCC looks for
interns by engaging with institutions that implement intern-
ship projects for salespersons, including Voluntary Labour
Corps, entrepreneurship support associations, schools, vo-
cational training establishments, etc.

Four interns were hired to work at the CCC headquarters
thanks to collaboration with the Job Centre in Polkowice in
2019, and six people worked as interns in the CCC Regional
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Office in Warsaw under an in-house internship programme.
CCC also provides apprenticeships for students, with 34
students from 11 schools across Poland, including Gdansk,
Krakéw, Wroctaw, Raciborz, Wodzistaw Slaski, Zabkowice
Slaskie, Tychy and Stupsk, trained as Sales Technicians in
2019.

Employee induction
[GRI 404-2]

The induction process is based on the assumption that
a new hire will remain with the organisation much longer
if the introduction process is properly implemented in the
initial period of employment. Its aim is to shorten the time
before a new employee is fully productive and to integrate
him or her seamlessly into the existing working environment.
Induction programmes have been developed to minimise
potential difficulties faced by new employees.

A vital element of each such programme is stressing the
responsibility of the line manager for every new hire. A pro-
perly personalised programme that matches the position is
key to successful onboarding of new employees.

The onboarding process for office and warehouse staff was
improved in 2019. All new hires are invited to attend a pre-
sentation meeting where they receive a summary of key
information on the company, internal rules and regulations,
values, benefits, etc. The onboarding process for office and
administrative staff, in addition to the relevant job training,
gives new employees the opportunity to participate in in-
store training, which allows them to learn the ropes of pro-
cesses of key importance to CCC's business.

The effectiveness

of the induction process
is measured by analysing
the results of the Stay
Interview opinion poll,

carried out after the probationary period. The aim of this sur-
vey is to get to know the opinions and impressions of the
new employee after the first months of work and to verify
whether and to what extent the arrangements made during
the recruitment process are being implemented.

The process of integrating new employees within store
structures was standardised in 2019. All new hires receive
initial training, delivered by the Store Manager and Mentors
designated by the Store Manager.
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Employer branding

Employer branding is an integral part of the CCC Group's
activities. The Group embarks on numerous initiatives in
the areas of HR and communication whose main goal is to
build a compelling employer brand inside and outside the
organisation. The following goals have been set in the area
of employer branding:

In communication:

« Positioning CCC as an attractive employer,

+ Building the image of CCC staff as experts,

« Increasing the effectiveness of internal communication,

« Increasing employee involvement in volunteering/grant
projects,

+ Building the Company’s credibility and improving
employment security for current and future employees.

In HR:

* Attracting the best candidates,
* Retaining the best employees,
+ Ensuring positive experience with CCC
(in the recruitment process, employee matters, etc.),
« Ensuring fairness at work and transparency
of employment.

Both in the recruitment processes and communication ac-
tivities, the CCC Group emphasises the benefits it offers as
well as its values and distinguishing features, such as care
for health, wellbeing and safety.

In 2019, the CCC Group
took the following measures
to build its image of

an attractive and reliable
employer:

« Conducting internal recruitment,

« Creating a new CCC career page,

« Participation in job fairs,

« Changing the look of CCC job advertisements,

« Conducting a satisfaction survey,

» Holding competitions for the staff to build employee
commitment, motivation and cooperation,

« Carrying out educational, environmental and sports
projects.

The employer branding activities will be continued in 2020
in order to build the Company'’s reputation within the organi-
sation and for the general public. Among other projects that
CCC S.A. plans to launch is the Ambassador Programme,
aimed at increasing employee commitment and motivation,
building relations with students, and continuing coopera-
tion with universities (University of Economics in Wroctaw,
Witelon State University of Applied Sciences in Legnica, Jan
Wyzykowski University in Polkowice) and with the Business
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Education Forum at the University of Economics in Wroctaw.
CCC also intends to have foreign language versions of its
career page launched in the markets where CCC operates
and to improve employer branding activities based on the
information obtained in the Stay Interview.

Working environment

Employee motivation and benefits
[GRI401-2]

CCC wishes to be an attractive employer whose staff are mo-

tivated and committed. Therefore, it has created an attractive

package of benefits for its employees. The CCC Group has

a number of financial and non-financial incentives in place,

some of which are described below. Each individual com-

pany decides which specific motivation solutions to apply.

The incentives include:

+ Development programmes, internal and external training
(online and offline),

+ Coaching,

« Stability of employment,

« Attractive and ambitious tasks,

+ In-house training by internal trainers,

+ Open and attractive communication about the Company’s
activities,

« Participation in innovative international projects,

+ Promotion opportunities,

+ Preventive health campaigns,

« Discount cards for CCC stores and the eobuwie.pl and
MODIVO online platforms,

+ Permanent medical care on factory premises,

+ Bonus systems,

« Seniority allowances, work attendance rewards, on-call
availability allowances,

+ Location pay,

+ University tuition allowance,

+ Length-of-service awards,

+ Co-funding of employee meals,

+ Prepaid Christmas cards,

« Partial funding of commuting expenses,

« Possibility to join group life insurance,

« Free private medical care.

Development of employee skills and qualifications
[GRI 404-1, 404-2, 403-5]

The overriding goal of the development policy is to upgrade
employee skills, foster the knowledge sharing processes,
ensure that training answers specific business needs, and
develop competences that are in high demand across all
areas of operations.

Support in the development of skills and
qualifications is offered in the 60:40 model:

60% - On the job development

- participation in projects, job rotation, manage-
ment by objectives, coaching and mentoring
40% - Formal development

- internal and external training workshops,
language courses, e-learning

Average number of training hours

Training hours per employee per year w

Senior management 9.0
Managers and supervisors 85.0
Other employees 105.0

All employees

In 2019, the average number of training hours in the CCC
Group was 21.7 per manager or supervisor, 7.4 for senior
management and 52 for other employees. In 2019, CCC
S.A. also made use of trainings co-financed by the Natio-
nal Training Fund. As part of the project, 93 CCC employees
took part in 1,786 hours of training in, among other things,
IT issues, legal aspects of complaints, materials, quality and
functionality of footwear, operation of machinery and equip-
ment, and lift operation.

In addition, responding to the need to improve soft skills,
the Company launched an internal training program ‘Let’s
CCCooperate Effectively’, which took the form of workshops.
In 2019, 18 meetings were held, during which 155 em-

Number of employees raising their qualifications

Number of persons w

Senior management 7
Managers and supervisors 17
Other employees 187

All employees

Trainings provided during working hours are complemen-
ted by external education of employees wishing to acquire
new qualifications. Employees take part in development
programmes by attending training courses, conferences,
symposia, seminars, workshops and studies financed or co-

Section 5. EMIPLOYEES

M average w M average
15.0 10.2 2.6 12.0 7.4
98.0 91.6 18.4 32.0 21.7
89.0 103.7 54.6 324 52.0

ployees were trained in the issues of cooperation, communi-
cation and feedback.

Selected companies of the Group also provide online train-
ing, offering access to knowledge to a wide range of reci-
pients. The e-learning sessions cover product training dedi-
cated to sales networks, GDPR, OHS, information security
and use of particular tools.

Because of the CCC Group's strong expansion into foreign
markets, language courses are organised for employees to
help them effectively cooperate within all markets where the
Group is present.

M average w M average
7 14 7 7 14

11 58 31 33 64

82 269 264 184 448

financed by the employer. In 2019, 525 employees of the
CCC Group raised their professional qualifications exter-
nally, of which 14 were senior management members, 54
were managers and supervisors, and 448 were other staff.
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Evaluation system
[GRI 404-3]

The main purpose of periodic evaluation is to build em-
ployees' awareness of their strengths, weaknesses and
competences, in order to increase their effectiveness and
improve the quality of their actions undertaken towards
achieving goals and implementing personal development
plans.

Employees are assessed in a way that links their individual
performance and their development potential. The evalua-
tion conclusions are used in further career planning.

In 2019, CCC evaluated 703 employees. Additionally, the
individuals identified as having high potential took part in
personal Development Centre sessions, during which such
competences as leadership, business awareness, entrepre-
neurship and goal-orientation were diagnosed. Based on
the session results, individual development plans were for-
mulated, to be implemented in 2020.

ENDANGERED

POTENTIAL POTENTIAL

Tl
]

learning speed

commitment

promotion
potential

personal
aspirations

desire for personal
advancement

Below expectaitions

In line with expectations

The Company also runs a Succession Programme. Every
manager is responsible for succession planning in their
subordinate area, with the objective being to secure key po-
sitions through:
+ Ensuring continuity of business processes,
+ Minimising the potential loss of knowledge
and competence in case of departure of an employee
holding a managerial or expert position.

Seeking to ensure constant development of the manage-
rial staff and effective use of their potential, the Company
planned a series of coaching meetings.

In 2020, a number of activities are planned with the aim of

inspiring, developing and building a culture of knowledge-
sharing as well as to increase employee engagement.

Above expectations

COMPETENCE | qualifications | skills | achievement of goals
CRA

Monitoring
of competence
development

Horizontal
promotion

Vertical/horizontal
promotion

Monitoring Revision
of potential (termination/giving
development achance)

Work satisfaction
[GRI' 402-1]

The Group has a multi-channel communication system,
through which employees are informed about the changes
going on and the Group's development plans. Furthermore,
every two years a work satisfaction survey is carried out to
understand employees’ needs and to eliminate any reported
irregularities.

CCC S.A. and CCC.eu Sp. z 0.0. do periodical work satisfac-
tion reviews, which are designed to help identify areas that
require concentrated effort to improve employee satisfac-
tion and engagement.

The satisfaction survey conducted in 2019 showed an ave-
rage level of satisfaction of 51% in the warehouse area and
of 46% in sales. The average level of engagement was 61%
in administration, 42% in the warehouse area, and 32% in
sales. Ensuring that work satisfaction increases as the Com-
pany grows and expands onto new markets remains a major
challenge.

In response to the survey findings, the Company planned
a number of measures to reinforce those aspects which
the employees particularly appreciate and are proud of, and
to advance in the ones that were identified as needing im-
provement.

The measures include:
+ Implementing new work optimisation tools,
+ Developing employees’ potential and competences,
+ Introducing new communication channels,
+ Improving process efficiency,
+ Making greater use of employees' innovative
and creative ideas,
+ Enhancing the quality of medical packages.
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Benefits for employee parents
[GRI401-3]

CCC supports all members of its staff who have become pa-
rents and takes care to enable them to use all their employee
rights associated with parenting. CCC S.A. promotes work-
life balance, taking into account the situation of employees
who have children, or are to, become parents. Those new
mothers who decide to return to work can, in addition to the
nursing break time they are entitled to, work one hour less
a day, with their right to remuneration retained. Flexible work-
ing hours (where permitted by the job type) are also part of
the programme, as is the possibility of making flexible work-
ing time arrangements in consultation with a supervisor for
a period until the child is two years old.

229 women who had been on maternity leaves returned to
work at CCC S.A. in 2019. In the same year, 17 fathers from
CCC Group companies went on paternity leaves.

Defined benefit plan obligations
and other retirement plans [GRI 201-3]

Pursuant to the Employee Capital Plans (PPK) Act of Octo-
ber 4th 2018, the CCC Group put in place Employee Capital
Plans, which it is obliged to operate as of July 1st 2019 since
each Group company employs more than 250 staff. The
CCC employees' PPK assets are managed by the pension
fund company Nationale-Nederlanden Powszechne Towa-
rzystwo Emerytalne Spoétka Akcyjna, selected under the
Management Board's resolution of August 20th 2019 follo-
wing completion of a multi-stage procedure. The process
of the PPK implementation and partner selection was sup-
ported by a law firm. Employees were informed about the
PPKs through the intranet, via email and at meetings orga-
nised to systematise the knowledge of PPKs and to address
any uncertainties concerning their implementation. To date,
approximately 30% of all CCC Group employees have joined
the PPKs.
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5.2 PROMOTING DIVERSITY ' On May 23rd 2019, CCC S.A. signed the Diversity

Charter.
’Ihe CCC Group believes The Diversity Charter commitments for its signatories
4 include elimination of discriminatory practices within
1 1 1 their respective organisations, promotion of diversity and
that tcam leCfSlty 1S a source ' X s equal treatment, and in particular readiness to involve their

employees, trading and social partners in those efforts (for

Of COmpetitiVC advantage and / <) | more information on the Charter go to to http:/odpowie-
that confrontation Of differen =N ‘ . ; oo dzialnybiznes.pl/diversity-charter/.

views, opinions, work styles, . "
skills and experiences produces
new quality and creates
COndltlonS leadlng to Str()nger : ' AT . il Ao i In 2019, the CCC Group identified no cases of a breach, or
bUSiﬂCSS performance. o 1 s ,J a serious risk of a breach of the right to freedom to associate

: ’ T within the organisation, nor were there any major conflicts

d BN ] ) : between the employer and employees. All matters requiring

' : : N : joint involvement of both parties were discussed and re-
solved during day-to-day meetings.

The CCC Group companies place a strong focus on
taking care of their employees and on constant efforts
to improve their working conditions. The dialogue be-
tween the employees and the Company is supported by the
employees’ freedom of association, provided for in the Work

Rules. There are trade unions active at CCC S.A., currently
with membership of two employees. [GRI 407-1]

The CCC Group is open to employing people with dis-
abilities and makes every effort to support its disabled
employees and facilitate their strong integration within
the Group. For information on the share of disabled per-
sons in the total number of employees and on the ratio of
basic pay of women to men, see Section 5.1. For information
on the percentage of persons in the CCC governing bodies
by gender, age group and other diversity criteria, see Sec-
tion 1.4.

To promote diversity, CCC S.A. engages in local initia-
tives such as:

+ Cooperation with Job Centres (e.g. publishing job
advertisements with the ‘ON’ (disabled person)
In the arca Of Secondary designation and information that the job offer is addressed
to such persons),

In the area of primary categories of diversity and organisational + Cooperation with local foundations, e.g:

- Z y - —The FAZON Foundation for Professional Inclusion
dimensions of diversity ofthe Disabled,
—The HEROS Foundation of Lublin,
— The Fuga Mundi Foundation of Lublin's employment
it forms mixed teams whose members are supports work-life balance agency for the disabled,

’ of different ages, which offers a broader perspective by enabling employees to leave work early in urgent - The Aktywizacja Foundation, Opole Branch, which helps
in problem solving, a better working atmosphere, family matters and to use a leave at request in an to scout disabled trainees and employees,
- higher team creativity and knowledge transfer emergency, builds corporate culture — The AKME Foundation of Bogucin.
s opportunities, § T based on the CCC Group’s core values,
actively counteracts discrimination
‘ promotes behaviours that respect diversity and workplace bullying. ensures equal opportunities
and support charitable initiatives, of promotion and training
coaches the management and their teams ensures equal access to the benefits system

on working with people with disabilities, (including the bonus system) for staff employed

in the same group of positions.

! F ,nu.:le\r"
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5.3 OCCUPATIONAL HEALTH AND SAFETY

Occupational health and safety issues are among
the CCC Group's priorities.
[GRI403-1, 403-2, 403-8]

Given the variety of operations carried out by individual
companies (e.g. production, logistics, sales), giving rise to
different occupational health and safety challenges, the
CCC Group does not have a uniform OHS policy in place.
Each Group company operates its own OHS policy and
adapts it to the applicable rules and regulations, which differ
from country to country.

The companies use OHS management system components,

including:

+ Planning and implementing OHS targets to reduce risks
and increase employee safety,

« Conducting regular OHS inspections at the Company's
head office and branches,

« Identifying risks and updating the occupational risk
assessment,

+ Mitigating risks,

+ Organising regular OHS training sessions, drills, talks
and meetings with heads of departments.

The parent, CCC S.A., and CCC.eu Sp. z o0.0. have imple-
mented the OHS Policy adopted by way of the President of
the Management Board's decision in 2015. The Policy ap-
plies to all employees and covers all necessary measures
geared towards creating and improving safe and healthy
working environment for the employees. The main objective
of the OHS Policy is to reduce the number of accidents at
work and to implement and maintain an efficient occupa-
tional health and safety management system at the Group
companies. The other objectives are:

« Counteracting occupational diseases, accidents at work
and near miss incidents, fires or explosions through
preventive measures and by investing in technical
occupational safety,

« Continuous reduction of the total number of accidents
at work, with a particular focus on severe and group
accidents, and minimising costs of accidents at work,

+ Regular identification of threats and hazards, their
assessment and taking action to mitigate occupational
risks,

« Striving for continuous improvement of the OHS and fire
protection systems as well as protection of employees’
health,

« Compliance with the applicable legal and other
requirements for safe operation of companies,

« Continuous performance improvement, enhancing
employees’ skills, taking into account employees' role
and involving them in OHS, health protection and fire
protection activities, ensuring adequate means and
resources to implement and maintain the OHS policy.

All workstations at the CCC Group meet OHS and fire pro-
tection standards. The number of accidents at work invol-
ving the Group employees is negligible.
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OHS committees [GRI 403-2]

CCC S.A., CCC.eu Sp.zo.0.,CCC Factory Sp. z 0.0. and Gino
Rossi S.A. have OHS committees, which are responsible for
considering issues related to technical occupational safety.
Their tasks also include developing preventive measures
and solutions to improve working conditions. The OHS
committees active at CCC S.A.,, CCC.eu Sp. z 0.0. and CCC
FactorySp.zo.oareeachcomposedofsixmembers,including
a physician designated by the respective company’s medi-
cal services provider.

In 2019, by way of the
President of the Management
Board’s decision, an OHS
committee was established

at CCC S.A. and CCC.eu
Sp. z o0.0. It consists

of three representatives

of the employer and three
representatives of the
employees.

The OHS committees’ responsibilities include:
reviewing working conditions,

making periodic assessments of the occupational safety
and health status,

giving opinions on measures undertaken by the employer
to prevent accidents at work and occupational diseases,

putting forward proposals to improve working conditions,

cooperating with the employer in fulfilling its OHS
obligations.

The committee meetings are held at least once a quarter
and are recorded in the form of minutes. The committees
can use expert reports or opinions of external specialists in
cases agreed on with the employer.

Section 5. EMIPLOYEES
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OHS instructions and rules
[GRI 403-4, 403-8]

CCC Group companies

have a number of procedures
in place governing health

and safety processes to
effectively reduce the number
of accidents at work, minimise
fire hazards and improve
working conditions.

Employees are familiarised with the OHS instructions and

the findings of occupational risk assessments, fire safety

instructions, occupational health and safety training proce-

dures and work rules. OHS instructions and rules have been

prepared for individual areas, i.e. for the store, warehouse

and office buildings staff. The key OHS instructions and rules

in place at CCC S.A. and CCC.eu Sp. z 0.0. include:

» OHS Instructions — manual transport activities,

» OHS Instructions — motor-driven forklifts,

» OHS Instructions — handling of self-pressing containers,

» OHS Instructions - retractable snap-off blade knife,

» OHS Instructions — use of ladders,

» OHS Instructions — use of chemical substances and
preparations,

« Instruction for reporting and recording accidents at work,

» OHS inspections procedure,

« Procedure for the use of first aid stations.

The key OHS instructions for the production companies

(CCC Factory Sp. z 0.0. and Gino Rossi S.A.) include:

- Fire Safety Instructions and the Explosion Protection
Document,

» Workwear, Protective Clothing and Personal Protective
Equipment Standards,

+ Occupational Health and Safety and Occupational Risk
Assessment Instructions,

» Regulation on the Frequency and Types of OHS Training,

» Programme of Organisational and Technical Measures
to Reduce Exposure to Noise or Mechanical Vibrations,

+ Operating and Production Manuals for Machinery and
Equipment compliant with Operating and Maintenance
Instructions — position-specific instructions,

« Instructions for Storage of Semi-Finished Products
and Materials, Including Chemical Agents on the CCC
Factory’s Premises, along with the Chemical Agents
Manual for employees.

All instructions and rules are available to the employees
from a shared network drive and intranet platforms.
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CCC S.A. improves OHS and fire safety processes on an

ongoing basis. The instructions developed (or updated) and

implemented in 2019 included:

+ OHS Instructions for Operating a Semi-Automatic
Polypropylene Tape Heat Sealer for warehouse staff,

+ OHS Instructions for Operating Sweeper-Dryers for the
store staff,

+ OHS Instructions for Operating TF2/TWIN X Tray Formers
for warehouse staff,

« OHS Instructions for all warehouse staff,

+ OHS Instructions for Operating a Binder Machine for
administrative and office staff.

The purpose behind all the instructions is to improve health
and safety at work, increase safety at the Company, and fa-
miliarise the employees with any newly identified hazards
arising from the operation of new machinery or new types
of work.

Hazard identification, risk assessment,
and incident investigation
[GRI 403-2]

The working environment at the Company’s head office,
production plants, logistics centre and stores is subject to
regular OHS and fire protection audits. Occupational risk as-
sessment is carried out and updated at least once every two
years, and the employees are advised about hazards and
response procedures for emergencies, fire and other situ-
ations during OHS training sessions. All employees can re-
port any identified hazards or their observations to the OHS
and Fire Protection Department by telephone, by email or by
entering their comments in OHS logbooks.

The Group companies are subject to the instructions for re-
porting and recording accidents at work, commuting acci-
dents and near miss incidents, introduced by a Regulation
of the President of the CCC S.A. Management Board and ap-
plicable to all employees. The instructions describe in detail
the procedures to be followed in case of incidents.

Occupational medicine
[GRI 403-3]

All employees are referred to a pre-employment medical
examination. In addition, employees undergo regular perio-
dic examinations or check-ups to which they are referred,
taking into account the nature of their jobs. The Group com-
panies have signed occupational medicine contracts with
selected specialist clinics.

Worker participation, consultation,
and communication on occupational health and safety
[GRI 403-4]

The Company's employees may report their observations,

consult with the OHS staff and communicate with the OHS

and Fire Protection Department using the following means:

+ A shared network drive and intranet platform, where all
OHS documents are stored,

+ An electronic reporting service,

« Direct contact with a relevant OHS liaison who is assigned
to retail stores.



NON-FINANCIAL REPORT OF THE CCC GROUP FOR 2019

Worker training on occupational health and safety
[GRI403-5]

The CCC Group is strongly
committed to improving the
knowledge and competence
of its employees in the field
of occupational health and
safety,

therefore it provides OHS training and instructions in the
induction process and delivers regular training sessions for
all employees. The scope and frequency of training depend
on the nature of the job. Every employee can access an in-
ternal platform where OHS training is available. In addition,
OHS talks are carried out at the department level to discuss
a variety of occupational safety considerations or recently
recorded incidents.

CCC S.A. and CCC.eu Sp. z 0.0. provide OHS induction
training for all new hires and refresher OHS training for em-
ployees whose induction or refresher training will soon
expire. The curriculum and scope of the induction and re-
fresher OHS training are in accordance with the Regulation
of the Minister of Economy and Labour of July 27th 2014,
and they cover the following topics:

+ Educating employees about work environment factors
may cause a threat to the safety and health
of employees at work, and about appropriate preventive
measures and activities,

« Communicating the occupational health and safety
provisions and rules that are necessary to work at the
given work establishment and in a specific job, as well
as the work-related duties and responsibilities in the area
of occupational health and safety,

+ Learning how to work in a way that is safe for the
employee and others, how to deal with emergencies,
and how to help a person involved in an accident.

Additionally, CCC S.A. and CCC.eu Sp. z 0.0. are subject to
the Regulation of the President of the Management Board of
2015 on OHS training for employees.

In 2019, the OHS and Fire Protection Department conduc-
ted a drill in the head office of CCC S.A., which covered pro-
per response to fire alarms and understanding of site rules
and procedures for security personnel, with 39 participa-
ting employees. Additionally, 45 employees of the CCC S.A.
head office who had previously completed fire protection
training were appointed as persons in charge of fire control
and evacuation activities. In May 2019, the OHS and Fire
Protection Department conducted (with the participation of
representatives of the State Fire Service) an evacuation drill
in the office and warehouse buildings at the CCC S.A. head-
quarters, with 144 participants. Furthermore, first aid train-
ing was provided in 2019 to employees of the CCC S.A. head
office and CCC.eu Sp. z 0.0., attended by 70 participants, and
to store managers, attended by 94 participants.

Promotion of worker health
[GRI 403-6]

During OHS training sessions, the CCC Group highlights the
importance of leading a healthy lifestyle. The Group does
not have a uniform programme for the promotion of sports
and healthy lifestyles in place. However, the companies offer
various benefits and encourage employees to lead healthy
lifestyles for instance by:

introducing regular breaks from work,

offering healthy lunches, sandwiches, juices
or smoothies in canteens,

providing fruit to employees two or three times a week,

offering prophylactic meals to warehouse workers,

providing unrestricted access to drinking water,

co-financing of fitness club packages,

encouraging employees to participate
in sports competitions,

offering private medical care which enables employees
to undergo preventive health checks, including medical
examinations and consultations.

Section 5. EMIPLOYEES

Prevention and mitigation of occupational health and
safety impacts directly linked by business relationships
[GRI 403-7]

In order to prevent and mitigate occupational health and
safety impacts directly linked by business relationships
(retail sale of footwear), accident prevention activities are
carried out in cooperation with the Regional Labour Inspec-
torate. Accident prevention issues are also addressed by the
OHS Policy which has been introduced by a Regulation of
the President of the Management Board.

Workstations where maximum admissible concentrations
(MAC) or maximum admissible intensities (MAI) are ex-
ceeded have been equipped with protective equipment,
or organisational arrangements have been put in place to
reduce the emissions of harmful or noxious agents and to
protect workers from exposures.

The following measures apply at workstations with ex-

ceeded harmful exposure thresholds:

* noise - the workers required to use hearing protection,

* vibration — weekly employee rotation has been
introduced,

* exposure to chemicals and dust — dust masks and
gas-absorbing carbon filter masks are recommended.

In addition, blue-collar workers are equipped with work
clothing, work gloves and protective gloves, as well as occu-
pational footwear (O designation) and safety-toe protective
footwear (S designation).
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Basic OHS disclosures
[GRI 403-7, 403-9, 403-10]

Employee accidents
Number of accidents
- including fatalities

Accidents of subcontractor employees
working on site

Number of accidents

-including fatalities

Accident rate

(accidents at work per 1,000 employees)
Days of incapacity for work due to accidents
Accident severity rate

(days lost per accident)

Number recorded in the year

Number of workers with exceeded
maximum admissible concentrations (MAC)

or maximum admissible intensities (MAI)
in the year

* Data for the CCC Group is not comparable year on year because
the figures for 2018 do not reflect data from companies which
joined the Group during the year.

In 2019, 73 accidents were recorded in the CCC Group, of
which 4 accidents took place at CCC S.A. Accidents occur-
ring in the CCC Group were all minor accidents and mainly
involved bruising caused by falling, hand injuries and cuts.
In 2019, no fatal accidents or occupational diseases were
recorded in the CCC Group.

Exceeded Thresholds Limit Value were found at six work-
stations: three at the seam hammering station and three at
the seam rubbing station. In line with occupational physician
recommendations, weekly rotation of seam hammering and
seam rubbing personnel was introduced to prevent occupa-
tional diseases caused by mechanical vibrations.

No exceeded thresholds were found at CCC S.A,, either in
2019 orin 2018.

CCCS.A.

2019

4.00
0

changey/y

-50.00%
0%

-51.40%
-9.60%

-44.60%

2018

32.00

0
0

2.66
1,352.00

42.24
1.00

CCC Group

2019

1.00
0

4.79
1,213.00

16.61
0

changey/y
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5.4 EMPLOYEE RISKS

1. Risk of wage pressure

As a result of market developments, strong competition and
diversity of job offers, a risk exists that a wage pressure will
arise and continue, which can lead to employee attrition
or deterioration of the Group's financial performance if not
properly addressed.

Description of the risk management approach: Creating
an attractive and employee-friendly workplace, regular
job satisfaction surveys, financial incentives and wage
supplements, attractive benefits, clear and open em-
ployee development opportunities in the form of inter-
nal recruitment, pay benchmarking.

2. Risk of skilled labour shortage

As a result of fast-paced labour market developments, there
is a risk that the CCC Group's job offering addressed to
skilled employees will not be competitive on the market or
there will be a shortage of adequately skilled workforce.

Description of the risk management approach: The CCC
Group looks for new talents on the market and takes
care to grow a pipeline of future employees by:

cooperating with universities and vocational schools
throughout Poland,

internships and work placement programmes,

developing internal competence through job rotation
and internal promotions,

building employee commitment.

3. Risk of increasing turnover in key positions

Fast-paced labour market developments may give rise to
a risk of a high turnover rate in key positions within the Com-
pany. Whether the Company will maintain and reinforce its
market position depends on its innovativeness, effective-
ness, as well as the performance and cooperation of key
personnel.

Description of the risk management approach: Streng-
thening the corporate culture, increasing job satisfac-
tion, offering continuous development opportunities to
employees, training, benefits, regular employee satis-
faction surveys, a succession and management conti-
nuity programme.
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SOCIETY

\_\\

\~

ocal communities are among the key stakehols Jers
of the CCC Group. This applies in particular to the N\
communities surrounding the Group’s production plants™
in the Polkowice and Stupsk counties, which are home

to a vast majority of workers and their familjes.

[GRI413-2]
The CCC Group seeks to
~ emissions, heavy traffic) to Io

inate any nuisance (e.g. noise,
reS|dents generated by its

! € stakeholder dialogue exercise carried out in
2019 business community involvement, for instance in re-
lations with local communities, cooperation with NGOs and
educational institutions (schools and universities) and sport
promotion activities, is considered highly material. In keep-
ing with the expectations, the CCC Group takes a variety of
measures to give back to its immediate social environment
and to support local development.

The CCC Group has a uniform social policy in place. At
CCC S.A,, the policy is supplemented by the following do-
cuments:

* Rules of the Employee Volunteering Programme,

« Rules of the Grant Programme,

+ Gifts and Donations Policy.
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6.1 PARTNERSHIPS
AND COMMUNITY SUPPORT

[GRI413-1,415-1]

In line with the geographical range of its operations, the * The Living With Dignity Association (Stowarzyszenie - Cooperation with other NGOs {7 -

Group is engaged in three types of projects: Zy¢ Godnie) of Polkowice - CCC delivered two series of training sessions for - ' ﬁ

* Projects for the benefit of local communities —a public benefit organisation which aims to encourage a number of non-governmental organisations from gz -
in the Polkowice and S*Upsk areas, aCtiVity and foster social integration of people with e Lower Silesia reg|on Cover|ng management - =
+ Countrywide charity initiatives, disabilities, as well as to prepare them for community communication and GDPR. They were part of efforts

0 Support for those most |n need, in the form of giff life and employment Initially, CCC cooperated with to give effect to the declarations of the Hand-in- Hapd

geiation by providing financial assistance, and com‘erer?t:e and were held as part of a broader series

su Sequently it offered support in the form of skills-based of mee“ngs in which other Compar"es were also
volunteering. At present, the partnership involves mostly involved. . y

such areas as communication and preparation
of visual and multimedia content for the Association
by CCC employees.

more than
0 to social

signed an agreement with
lal Aid Mission, under which 200 pairs
of shoes were donated to people in need in early 2020.
CCC.eu is also actively involved in supporting cultural, social
and sports promotion events. In 2019, it donated 8,300 pro- L
motional items for those purposes, including original CCC \
Team cycling gadgets. The support was provided to a num-

ber of beneficiaries, including the COPERNICUS Students’

Sports Club.

The CCC Group did not provide financial support to any po-
litical organisations in 2019.

Countrywide charity initiatives

» The Great Orchestra of Christmas Charity
(Wielka Orkiestra Swiatecznej Pomocy)

— CCC employees engage in the campaign

by volunteering and donating items for auctions
at the Orchestra’s Polkowice collection centre,
as well as on the Orchestra’s auction portal,

ble Gift (Szlachetna Paczka)

Cooperation with local partners [GRI 413-1]

» The Association for Children and Young People
CH towarzyszenie dla Dzieci i Mtodziezy
SZANSA) of Gtogow
—an NGO with the status of a public benefit organisation,
engaging in efforts for the local community in Gtogéw and
in the region. It supports children, young people and their
families. CCC has established regular cooperation with
the Association and works to professionalise the NGO's
communication, social media, fund raising, stakeholder
relations and management communication activities.
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CCC

for

Global partnership with UNICEF

\l\ The CCC Group was
the first Polish company
to become a global partner

of UNICEE

The money we donate is used to save the lives of children
around the world and to support education in developing

L

_-.j|f_.ar

« €1

- W N
unicef &

e

- Vg > countries. What makes the CCC engagement with UNICEF
f hld \ N ::' unique is that it combines the sport and business dimen-
3 - . ’
or evel’y cni g L IR ::,': sions.
i o 3177 ]
£ [ As part of the partnership, our cyclists wear T-shirts

with the UNICEF logo, promoting the UNICEF's mis-
sion to help children, and CCC donates 1 US dollar to
UNICEF for each kilometre ridden by its cycling team in

] o S L

Sy Py
© UNICEF/UN0207885/Frank Dejc

© UNICEF/UN0199882/Rich

CCC supports UNICEF in order to help children to fully
use their potential and to allow them to follow their
dreams and passions.

The money from CCC goes to UNICEF’s Regular Resources,
which are funds committed to aiding the children of the
world who are in the greatest need. They enable UNICEF
to respond promptly and successfully to humanitarian emer-
gencies or violations of children’s rights around the world.
Those resources additionally serve to ensure that every child
has the opportunity to survive and develop, to live in a safe
and clean environment and to realise his or her potential.

Other purposes of the partnership include raising aware-
ness of UNICEF’s mission through various store and cy-
cling team initiatives.

© UNICEF/UNI166326/Noorani

© UNICEF/UN060468/Knowles-Coursin
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Employee volunteering
[GRI413-1]

One of the important
components of our CSR
strategy is building the
employee volunteering
programme, through

which the CCC Group
supports involvement

of its employees in local
initiatives.

The programme is being implemented at the CCC Group
mainly to support local communities, create a positive image

of the Company, integrate the employees around common
values and improve soft skills.

In 2018, a grant programme was launched for our office, ad-

ministration and store employees in Poland. Projects com-

peting for funding can be submitted in the following areas:

« Helping people in need, especially children and young
people,

+ Support for people with disabilities,

+ Environmental protection activities,

* Promotion of healthy lifestyles and physical activity.

The grant programme includes:

1. Selecting an institution or organisation,

2. Establishing a team of no fewer than three CCC
employees,

3. Submitting an application, which is available
on the intranet,

4. Receiving a grant award decision,

5. Project execution,

6. Project report.

Details are provided on the staff intranet and via email com-
munications.

Three grants were awarded in 2019. A total of 13 volunteers

from the CCC Group and additional external volunteers were

involved in the grant projects. They worked for a total of 48
r 300 beneficiaries.

The following projects were completed under the 2019
grant programme:

1. A School Keen on Reading (Zaczytana szkota)
— a series of events, meetings and the preparation of
promotional and digital content to support the passions
of children and young people and to promote reading;
opening a school bookcrossing station, reinforcing the
role and potential of a school library, and promoting
municipal, national and worldwide reading campaigns
in the local community.

2. 2nd Bat Trail Run
(Il Bieg Sladami
Gacka) in
Parchowo
—the Bat
Trail Run, with
approximately
200 participants,
is a sports and
recreation event
combined with environ-
mental education. The goal
of the project was to promote
healthy lifestyles and physical activity.

3. Preschoolers on the Move
(Przedszkolaki idg w ruch)
—a campaign that involved the renovation of
a room in Municipal Kindergarten No. 58 in t6dz and
its conversion into a gym/corrective exercise room for
the preschoolers in order to enable them to engage
in physical activities.

e i A
L i

Skills-based volunteering

Responding to the needs of its partners and key stakehol-
ders, CCC took steps to develop a comprehensive skills-
based volunteering programme. The main objective of
the activities carried out under this programme is to trans-
fer skills from the business sector to the sector of non-
governmental organisations whose activities contribute to
the quality of life of the local community. As a business
leader, CCC is capable of creating space for the exchange
of competence between the entities involved in the pro-
gramme.

Section 6. SOCIETY

Other social outreach projects

CCC Group employees not only volunteered their ser-
vices, but also engaged in broadly understood commu-
nity initiatives, such as:
« Spokes. The Polkowice City Bike (Szprychy.
Polkowicki Rower Miejski)
— use of city bikes,
» Shoebox
— supplying women in need with cosmetic products,
» Miss Street Soccer (Panna Street Soccer)
—a local initiative promoting sports and education
of children and young people,
* Disabled Brothers on the Roof of Africa
(Niepetnosprawni Bracia na Dachu Afryki)
— organisation of an expedition for three people
with intellectual disabilities to a four-thousander
in North Africa,
« Creativity Is in My Sole
— supporting high school students from \WWroctaw
. at the World Invention Creativity Olympic,
« Collection of bottle caps for a sick child
of a company employee.
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1he Responsible Business
League

(Liga Odpowiedzialnego Biznesu, LOB) - the oldest CSR-
ed educational programme in Poland, run by the Re-

ible Business Forum, building a pipeline of future

and entrepreneurs, community workers, change

ponsible individuals. A two-day session

ulture and CSR’ included training

munication, the supply chain and

(0]:} isla group of people

dent organisations
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epport for fashio ions, CCC mainly engages in
I the followin :

Labour activation initiatives

cooperation
1 LN

Activations and
relationships with fashion
market influencers

are one of key elements of our digital marketing activities.

They involve well-known influencers with a lot of followers, and
micro influencers who specialise in a given niche field and have
a much smaller but very engaged followers base.

150 project participants

~ of Youngsters sports shoes. Other influencers contributed to the campe
~as well, and the goal of the project was to nominate further people to join

In the second half of 2019,
the Creative City Concept
showroom

10 project participants CCC x JNS TAX

- organisation of a competition for less-known photography influencers;
the prize was the opportunity to shoot a photo session for CCC for use on
the brand'’s Instagram profile.

was opened in Warsaw, which serves as a space for dia-
logue between CCC and the fashion market. The showroom
caters mainly to stylists, editors, journalists, artists, influen-
cers and celebrities in their daily professional activities. It is
also a venue for meetings with the Company's stakeholders.

5 project participants S?’leél

prandi, Puma, Reebok, Adidas). In the next stage,
Sneaker Boyz from Warsaw transferred the designs onto the actual models.
The campaign was supportéd by a competition, interviews with street artists
and a wrap-up video. Five pairs of custom sneakers were handed out in the
competition, another five ‘duplicates’ went to the Creative City Concept
showroom.

CCC Women

- — acompetition for the best mother-and-child matching outfit. The prepared
- concepts were designed to encourage participation in CCC's Instagram
competition held to celebrate Mother’s Day, and to communicate its ideas
Iand rules.

t‘
International Womens Day

An important part of CCC activities from the perspective of
community relations is our projects in the field of vocation
education (described in the recruitment subsection of S
tion 5.1 in this Report).
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Sports initiatives

Involvement in sports is an element of building the Group's
value for stakeholders. The Group seeks to strengthen its ac-
tivities in the area of promoting and advancing sports, pursu-
ing a sponsorship policy that is consistent with its strategic
and marketing objectives.

CCC joins in projects that help achieve specific goals at the
local, national and international levels. What is important in
selecting sponsorship activities to engage in is the nature of
the project (which must be in agreement with CCC'’s areas
of interest) and the experience and good reputation of the
organiser. The Group also promotes sports among children,
youth and its own employees.

In 2018, CCC revised its sports sponsorship strategy and fo-
cused more on cycling sponsorship activities, becoming the
title sponsor of three teams:

CCC Team - a cycling group with UCI World Tour licence
Poland (www.facebook.com/CCCProTeam),

CCC Development Team - a professional cycling team
providing resources to the CCC Team (cccsport.eu/en/),

CCC-Liv Team - the first female cycling team sponsored
by CCC and one licensed to compete in the UCI Women'’s
WorldTour (www.liv-cycling.com/global).

Section 6. SOCIETY

Promoting sports among
children and youth

Sponsorship of the Polkowice Municipal Sports Club
CCC supports the Polkowice Municipal Sports Club,
Poland'’s largest sports club delivering road and mountain
bike training to children and youth.

Partnership with the Michat Kwiatkowski Copernicus
Academy

CCC has partnered with the Michat Kwiatkowski Copernicus
Academy in order to support and promote talented young
riders. A partnership agreement was signed in 2018 for
a period of three years.

Sponsorship

Basketball

CCC continues to sponsor a women's basketball team,
which competes in international tournaments. In 2019, the
team CCC Polkowice defended the title of Polish cham-
pions, winning the national league competition for the third
time in history (kosz.mkspolkowice.pl/).

Triathlon
CCC supports the triathlete Krzysztof Augustyniak, who rep-
resents Poland at the European Triathlon Championships.

Sports in the CCC Group

Capital Mundial

— CCC took part in the Polish Financial Market Football Tour-
nament called Capital Mundial, which was held on June 15th
2019 at the Football Arena in Warsaw. Each team comprised
representatives of the Polish financial market community
(market institutions, issuers, brokerage houses, licensed ad-
visors, business media, and IR agencies).

6th Papal Run in Lubin

- the first place was claimed by a CCC employee Piotr
tawicki. The running event took place on May 11th 2019 in
Lubin.

Azores Triathlon

— Marcin tawicki, a CCC employee, came third in the overall
classification of the Azores Triathlon. The event was held on
May 12th 2019.
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6.3 OTHER SOCIAL ISSUES

Awards and accolades in 2019

The CCC Group was recognised for its high business standards
and initiatives with the following awards and accolades in 2019:

\.-

30th Anniversary Omnichannel

A competition held to celebrate the 30th anniversary of Poland’s political trans-

This awards programme brings together retail trade leaders, including inves-

Innovator 2019 formation, dedicated for companies operating in Poland that have significantly tors, property developers and experts in the CEE region. eobuwie.pl S.A. re-
contributed to the economic growth of their respective markets over the past ceived awards in three categories: /nnovation of the Year — Concept Store,
30 years. CCC S.A. received an award in the 30th Anniversary Omnichannel Fashion Omnichannel, and Retailer of the Year.
Innovator category.
The money.pl portal's award is given to companies that develop new ideas and
White Eagle 2019 The White Eagle statuette is presented to people who promote Polish pro- value creation models and are active in the area of innovation and technology.

Medal of the 100th
Anniversary of Poland

9 Best on Mobile

Top Brand 2019

Factory of the Year 2019

Polish Company
- International Champion u:ﬁ :

Transparent Company
of the Year 2019

Regaining Independence 2019

ducts at home and abroad and who support local social, cultural and sports
initiatives. The award was granted to the Chairman of the Supervisory Board
of CCC S.A.

The award was established by the Polish Prime Minister to commemaorate the
100th anniversary of Poland regaining independence and the rebirth of the
Polish State. It honours outstanding Polish entrepreneurs, officials and social
activists who have made their contribution to building Poland’s economy over
the last 27 years. The medal was presented to the Chairman of the Supervi-
sory Board of CCC S.A.

The ranking distinguishes companies operating in Poland for the high quality
of their corporate social responsibility management systems. CCC S.A. took
the fifth place in the Ranking of Socially Responsible Companies.

By decision of the Senate, CCC S.A. received the Honorary Title of the Second
Degree for Outstanding Service to the Witelon State University of Applied
Sciences in Legnica and the silver medal. The accolade was granted in recog-
nition of our longstanding collaborative partnership with the school in project,
image-building and recruitment initiatives.

e-Commerce Poland Awards 2019 is a competition for online vendors,
e-commerce platforms and e-service providers that recognises the largest
and most innovative companies operating in Poland. CCC S.A's app took the
first position in the Best on Mobile category and eobuwie.pl S.A. won in the
Breaking the Doubts category.

The Top Brand awards recognise brands that enjoy the greatest brand
strength, perceived quality and awareness in Poland. CCC S.A. won the first
place in the Top Brand 2019 ranking of brands with the strongest brand image
in the Footwear category.

The Factory of Year 2019 award honours industrial plants that have achieved
the highest level of operational excellence and demonstrated plant efficiency
and best management practices. CCC S.A. won the first place in the Research
and Development category.

The Polish Company — International Champion competition promotes interna-
tional operations of Polish companies. The export activities and foreign invest-
ments of Polish companies contribute to building a strong image of Poland
on international markets. CCC S.A. won the award in the Investors — Large
Companies category.

This awards programme is organised by Instytut Rachunkowosci i Podatkéw
in partnership with the Gazeta Giefdy Parkiet daily to recognise listed compa-
nies in the WIG 20, WIG 40 and WIG 80 indices for the three most important
aspects of market communication: reporting (including financial reporting), in-
vestor relations and corporate governance. CCC S.A. received an honourable
mention.
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No material risks were identi

eobuwie.pl S.A. won in the Company of the Year category and in the Game
Changing Technology category for esize.me.

The awards are addressed to a global audience, mainly design firms. eobuwie.
pl S.A. received an award in the Retail Design category for its eobuwie.pl om-
nichannel concept store.

The Prime Property Prize aims to single out the companies and projects that
have had the greatest impact on developments in the commercial property
market in the past year as well as the figures who made a spectacular contri-
bution to the growth of the industry as a whole. The award was presented to
eobuwie.pl in the Tenant of the Year category.

PRCH Retail Awards is an independent expert awards programme organised
once a year by the Polish Council of Shopping Centres for retail sector op-
erators, including retail chains, property developers, investors, and shopping
centre managers. Its aim is to reward and promote achievements, best prac-
tices and innovative activities and to recognise the teams responsible for their
implementation. In 2019, eobuwie.pl S.A. received two silver PRCH Retail
Awards in the Retail Chains — Best Performance and Retail Chain Expansion
of the Year categories.

Opineo.pl compiles an annual ranking of top online stores, selecting the best
e-stores based on users’ opinions. ecbuwie.pl S.A. took first place in the Cloth-
ing and Footwear category and first place in the Best E-Stores category.

The awards programme evaluates and distinguishes the best companies in

western Poland. eobuwie.pl S.A. won an award in the Large Enterprises —
Youth-Friendly Company category.
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ENVIRONMENT

order to maintain a balance between
the CCC Group’s continuous growth and mitigation
of its adverse environmental impacts, the Group
consistently implements its Environmental

Protection Policy and Environmental Strategy ~_—

2019-2021.
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[GRI 302-4, 302-5, 305-5]
The Environmental Protection Policy is based on the follow-
ing six pillars:

I. Minimising environmental impacts

Identifying, measuring and monitoring direct and indirect
environmental impacts and applying practicable mitigation
solutions.

To this end, we have implemented a corporate environmen-
tal strategy and a system for managing environmental foot-

print indicators to gradually reduce them.

\We monitor our major environmental impacts.

TH
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Il. Reducing energy consumption
and greenhouse gas emissions

+ Using energy from renewable sources.

« Employing the latest technologies to reduce energy
consumption related to the use of office, sales
and warehouse space in the future.

Ill. Fostering environmental attitudes and awareness

Educational campaigns increasing environmental aware-
ness and promoting pro-ecological attitudes among em-
ployees and customers as well as children and youth from
local educational institutions.

IV. Reducing waste

Initiatives promoting responsible waste management and opti-
misation of the generated waste volumes, including in particular
waste packaging in logistic processes (e.g. storage and produc-
tion), and waste recycling.

V. Enhancing rational use of raw materials
in the supply chain

Reduced consumption of raw materials and materials in supply
chain processes through their efficient management.

VI. Investment with regard to the natural environment

Deployment of modern technological solutions to minimise envi-
ronmental impacts of new infrastructure projects.

125

Section 7. ENVIRONMENT

O_

The Environmental Policy applies to all CCC
Group companies regardless of their business
profile and can be adopted in its entirety by indi-
vidual CCC Group companies, which are free to
further improve best practices.
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In 2019, the CCC Group
took a number of initiatives
to support the implementa-
tion of the Environmental

Policy:

[GRI 302-4, 302-5, 305-5]

» We promoted the Code of Ethics and the Supplier Code
of Conduct among our employees.

+ We launched innovative pro-environmental solutions
such as a photovoltaic farm and a cartoner, which
reduced annual cardboard consumption by 100 tonnes.

+ We stopped using plastic bags at CCC stores and
on the ccc.eu and eobuwie.pl online platforms.

We only use recycled bags and packaging and
the proceeds from their sale are donated to UNICEF.

» Some of our products, both in Poland and Europe,
were transported by rail. Here we partner with
companies that cooperate with the Polish Alternative
Fuels Association and operate fleets of vehicles
powered by electricity or gas.

+ We reduced the waste streams and the number
of repackaging operations, and started to reuse
bulk cartons at the warehouses and in distribution.

» We installed smart building management systems
to reduce energy consumption, including at the Shared
Service Centre, the CCC office in Warsaw, and in one
of the office buildings in Polkowice.

126

+ We got rid of all unnecessary sources of energy
consumption at our brick-and-mortar stores, and
eliminated use of the ‘standby’ mode in any devices
other that the server power supply.

+ We eliminated harmful gas (hydrogen) emissions
from recharging of hydrogen-powered forklift trucks
by switching to a fleet of trucks powered by lithium-ion
batteries.

» We reduced paper consumption by implementing
electronic document circulation.

In 2019, the CCC Group
developed GO.22,

1ts new corporate strategy

for 2020-2022.

One of our key strategic goals is to reduce environmental
emissions of pollutants by 5% relative to the 2015-2017
period in each of the following three areas:

« Electricity consumption,

» COz2 emissions,

- Waste generation.

For a detailed description of the strategy’s environmental
protection objectives, see Section 3.1.

7.1 CLIMATE CHANGE
The CCC Group is aware of

its impact on climate change
and of climate change on

bJ o
the Group’s operations.
[GRI 102-15, 201-2]

The CCC Group's impact on climate change can be seen

mainly in the following areas:

+ Fuel and energy consumption and the related greenhouse
gas emissions from the Group’s operations (in particular
electricity consumption in the Group's retail chain, two
own production plants and its suppliers’ manufacturing
facilities),

+ Greenhouse gas emissions from transport (both transport
of products to the stores and to retail customers who use
e-commerce platforms, and transport of raw materials,
consumables and goods to the CCC Group),

+ Waste management methods (the key issue is waste
generated at the end of the value chain, i.e. footwear once
its useful life is over),

+ Producing raw materials and materials used in making
footwear (including natural leather and fabrics, whose
production requires growing plants and rearing animals),
as well as the operations of the upstream, petrochemical
and chemical industries providing synthetic leather and
fabrics, rubber, adhesives, varnishes and paints.

Currently climate change has limited, albeit material, impact
on the CCC Group with regard to physical risks. However,
this impact is anticipated to increase in the future. The grow-
ing unpredictability of weather conditions, which has been
seen for a number of years, and the blurring of seasons have
been identified as a material environmental risk (described
in detail in Section 7.7) and have a direct effect on the de-
mand for the Group's products.

Climate change issues identified in the area of transforma-
tional risks, i.e. those resulting from humanity's response to
climate crisis challenges, involving changes in legislation,
consumer behaviour patterns, demand, industry standards
and regulatory environment will be a factor of growing im-
portance to the CCC Group'’s operations in the foreseeable
future. Although they have not yet been identified as material
climate risks, the CCC Management Board has decided to
take a number of initiatives to adapt the Group and increase
its resilience to climate change.

These include:

+ Identification of short-, medium- and long-term risks,
threats and opportunities related to climate change,

+ Scenario analysis of the Group's business model and
strategy resilience to climate change, taking into account
forecasts of an increase in average global temperatures
by less than 2°C and more than 2°C compared with
the pre-industrial period,

+ Development and implementation of the CCC Group’s
climate policy.

Section 7. ENVIRONMENT

Those initiatives should effectively address the climate

change challenges:

* The requirement to reduce greenhouse gas emissions
by about 40%-55% over the next decade and achieve
climate neutrality by 2050 as part of the implementation
of the EU's European Green Deal strategy and the Paris
Agreement,

+ The introduction of the carbon tax or carbon border tax
in the European Union, whose concepts have been
outlined in the European Green Deal and which,
if introduced, could significantly affect the CCC Group
as an international business relying heavily on production
in non-EU countries,

* Expected major restrictions and new, more stringent
emission standards in transport, especially in air and
road transport,

» Limited availability or potential increase in prices
of natural raw materials (leather and natural fabrics),

- Stricter laws and regulations applicable to raw materials
and waste as the circular economy approach is gradually
implemented across the European Union,

» Expected further increase in electricity and heat prices
in Poland due to the need for accelerated decarbonisation
of Poland’s energy sector,

» Changes in the availability of financing depending
on the degree of compliance of the Company's business
with the EU's Sustainability Taxonomy.

The CCC Management Board's approach to climate change
issues is based on the analysis initiated in late 2019 and
early 2020, which will be continued in 2020, and followed
by the planning phase (development of the climate policy
and strategy) and implementation of the planned solutions.
In addition, the Management Board'’s analyses and activities
regarding climate change are supervised by the Company’s
Supervisory Board. The next non-financial reports, including
the 2020 report, will include a discussion of the completed
initiatives from among those described in this Section.
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7.2 GREENHOUSE GAS EMISSIONS (GRi 305-1,305-2, 305-4]

Greenhouse gas emissions from the Company's operations
have been monitored at the CCC Group since 2019. To as-
sess the emissions intensity, the Group applies two green-
house gas emission metrics, described further down in this
Section.

The reported greenhouse gas emissions were calculated in
accordance with the revised Greenhouse Gas Protocol Cor-
porate Accounting and Reporting Standard.

Organisational boundaries
for the reported emissions

include:

« In the case of the CCC S.A. data: only CCC S.A.
(the Group parent) (100% of emissions).

« In the case of the Group data: the parent and all
subsidiaries of the CCC Group, based on the
operational control approach (100% of each
subsidiary’'s emissions). Consolidation encompasses
all Group levels.

Operational boundaries
of the reported emissions:

« In the case of both the parent data and the Group data,
the reported emissions include Scope 1 (direct emissions)
and Scope 2 (indirect emissions from the generation
of purchased energy).

Changes in emissions
levels over time:

+ 2019 was adopted as the base year for reporting
CCC S.A’s and CCC Group's emissions.

« This Report is the first in which emissions are reported
in accordance with the GHG Protocol Corporate
Accounting and Reporting Standard.
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Emissions were calculated using tools provided by the GHG
Protocol (ghgprotocol.org/calculation-tools).

Emissions (Scope 2) were calculated using the average
emissions intensity ratios for electricity generated in indivi-
dual countries, made available by the European Environ-
ment Agency (for most EU Member States in which the
CCC Group operates), the National Centre for Emissions
Balancing and Management (KOBIZE) (for Poland) and its
counterparts for other countries. The ratios for most coun-
tries are derived from the 2016 data, and for Poland from the
2018 data.

As regards heat, emissions intensity ratios were adopted in
accordance with the data reported for Poland by the Energy
Regulatory Office. With respect to the other countries, the
same ratios were applied as in the case of the emissions in-
tensity ratios for electricity generation.

Greenhouse gas emissions in 2019 [GRI 305-1, 305-2]

Scope 1

Emissions from fuel consumption in buildings
and installations

Emissions from fuel consumption in transport
Total Scope 1 emissions

Scope 1 emissions per product unit

Scope 1 emissions per PLN 1m of revenue

Scope 2

Emissions from purchased electricity
Emissions from purchased heat

Total Scope 2 emissions

Scope 2 emissions per product unit
Scope 2 emissions per PLN 1m of revenue

Scope 1+2

Total Scope 1+2 emissions

Scope 1+2 emissions per product unit
Scope 1+2 emissions per PLN 1m of revenue

Mg COze

Mg COze

kg CO.e/unit

Mg CO.e/unit

Mg CO.e/PLN 1m

Mg COze

Mg COze

Mg COze

kg CO.e/unit

Mg CO.e/PLN 1m

Mg COze
kg CO.e/unit
Mg CO.e/PLN 1m
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1,228.9

1,298.2
2,527.1
0.1
1.1

37,9266
0
37,9266
1.6

16.7

40,452.5
1.6
17.8

2,103.7

2,662.9
4,666.6
0.1
0.8

57,898.6
30,086.1
87,984.8
1.7

15.1

92,651.4
1.8
15.9
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EKO Biznes

Care for thesnaturalenvironment is manifest in the CCC
Group's active engagement in pro-environmental initia-
tives and investments in solutions through which it con-
tributes to environmental protection.

In 2019 CCC SA: received the Accession Certificate
for the flauron Group's EKO'Biznes product developed
in cooperation with the RelisiFEnergy Certification Asso-
ciation(PICE)

The Company agreed to purchase electricity volumes
produced from high-efficiency cogeneration of elec-
tricity and heat. Thus, the electricity purchased by CCC
comes from environmentally friendly sources.

Planned electricity purchase volume:
20,254,010 MWh

Value of the COz emission reduction equivalent:
657,304 tonnes

Forecast period:
January 1st 2020 - December 31st 2020

After the end of the contract term CCC S:A. will receive
a certificate confirming the CO2 emission reduction level
resulting from the actual electricity consumption during
the contract term.

EKO Biznes

LR TAURON

The vast majority (95.0%) of the CCC Group’'s GHG emis-
sions are Scope 2 emissions, i.e. indirect emissions from
the generation of purchased electricity and heat. Almost
two-thirds (65.8% of Scope 2 emissions; 62.5% of the total)
of those emissions are attributable to purchased electri-
city. The balance (34.2% of Scope 2 emissions; 32.5% of the
total) is attributable to purchased heat. Approximately half
of Scope 1 emissions (45.1% of Scope 1 emissions; 2.3%
of the total) are from combustion of fuels used for heating
buildings, while the remaining 54.9% (2.8% of total emis-
sions) are emissions from burning of fuels by vehicles used
by the Group. [GRI 302-4, 302-5, 305-1, 305-2, 305-5]

The emissions structure discussed above highlights the
importance of measures taken to increase energy efficie-
ncy and switch to renewable energy sources. In particular,
efforts made with a view to reducing electricity consump-
tion and obtaining it from renewable sources may have the
greatest impact on lowering the Group's total emissions in
the coming years.

The CCC Group has not yet calculated Scope 3 indirect
emissions. A project is planned to be launched in 2020 to

assess and calculate Scope 3 emissions, that is all indirect
greenhouse gas emissions along the Group's value chain.

CCCs priorities in reducing
its impact on climate change
include cutting down
greenhouse gas emissions

by increasing the proportion
of renewable energy sources
in the Group's overall
energy consumption mix
and by enhancing the
energy efliciency of its
operations.

P!

£
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CCC seeks to reduce energy consumption and GHG emis-
sions by using energy from renewable sources, including
its own solar energy. The photovoltaic farm located on one
of the warehouse buildings in Polkowice brings GHG emis-
sions reduction benefits on an annual basis. In 2019, the
farm generated 55.4 MWh of electricity, which lowered CO2z¢e
emissions by 42.8 Mg.

Transport is another area of the CCC Group’s operations
that contributes to greenhouse gas emissions. Some of
those emissions are Scope 1 emissions, to the extent
they are generated by the Group’s use of its own vehicle
fleet. Emissions from transport fall to a larger extent within
Scope 3, which has not yet been calculated. Scope 3 will
cover emissions from transporting raw materials, consum-
ables and goods from suppliers to the CCC Group, and fin-
ished products and goods to the retail chain and customers.

Since 2017, the CCC Group has been upgrading its existing
fleet by switching to hybrid vehicles. Purchasing 20 hybrid
vehicles (ca. 10% of all vehicles) marked the start of the
project. In each subsequent year, another 70 hybrids were
purchased with a view to achieving vehicle operating cost
savings and reducing GHG emissions. In 2019, hybrid ve-
hicles accounted for 40% of the CCC's fleet.

In the following years, the Company plans to buy electric ve-
hicles to move around the premises of the Company's head
office in Polkowice and its immediate neighbourhood.

Additional measures implemented in the supply chain in-
clude environmentally-friendly management of the Com-
pany's own fleet and transport service providers through:
« Selecting such means of transport as are appropriate
for a particular route and cargo type,
+ Optimising the use of vehicles' cargo space,
+ Accurate planning of delivery and collection times,
efficient unloading and loading of vehicles.

In addition, environmental aspects, such as compliance with
the Euro 5 and Euro 6 standards that define acceptable li-
mits for vehicle exhaust emissions, are among those taken
into consideration when deciding on the selection of a trans-
port services provider.

The modern format of eobuwie.pl brick-and-mortar stores
helps meet customer expectations more quickly (e.g. Same
Day Delivery, reserve&try on). Another benefit is that the
delivery time to customers from the largest cities where
the stores are located was reduced from 24 to 3 hours.
Deliveries are made by electric vehicles, which have low
operating costs and fit into the policy of sustainable use of
resources.
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7.3 CONSUMPTION OF FUELS AND ENERGY

[GRI 302-1, 302-2, 302-3, 302-4, 302-5]

Fuel and energy consumption in 2019

CCC Group
Fuels used in buildings and installations
Natural gas 10,123.2
Fuel oil 132.0
LPG 71.8
Fuels used in transport by own vehicles
Gasoline 2,112.0 2,112.0
Diesel oil 2,885.6 5,804.4
Purchased energy
Electricity 49,0991 121,234.2
Heat 0 75,9811
Total energy consumption 60,163.8 215,458.7
Consumption of fuels and energy from renewable and non-renewable energy sources in 2019
Unit CCCS.A. CCC Group
Energy from all renewable sources
(fuels and purchased energy) MWh ) 5,764.5
Percentage of energy from renewable sources % 0.1 2.7
Energy from all non-renewable sources 60,108.4 209,694.2
(fuels and purchased energy)
Percentage of energy from non-renewable sources 99.9 97.3
Total energy from all sources 60,163.8 215,458.7
Energy intensity ratios in 2019 [
Most of the energy consumed by the CCC Group in
Unit CCC Group its operations is energy used in buildings. The largest
proportion is electricity, which accounted for around
Energy from renewable sources per product unit kWh/unit 0.1 56.3% of the Group's total energy consumption in
Energy from renewable sources per PLN 1m of revenue MWh/PLN 1m 1.0 2019, at 121,200 MWh. 85.3% was purchased heat. _
Energy from non-renewable sources per product unit KWh/unit . 4.0 4.8% of energy was fuel used in buildings, and only ‘
Energy from non-renewable sources per PLN 1m 3.7% was fuel used in vehicles operated by the Group.
of revenue MWh/PLN 1m : 35.9 L !
The majority (@s much as 81.4%) of the electricity
Energy from all sources per product unit kWh/unit . 4.1 used in the CCC Group was consumption in the
Energy from all sources per PLN 1m of revenue MWh/PLN 1m 36.9 stores. Therefore, the main efforts to increase ene-

rgy efficiency focus on optimising in-store electricity
consumption.
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2018 saw commencement of work to develop
an optimal model for managing energy parameters

in the CCC stores.

The model-was developed by test metering of all areas of
electricity—eonsumption in a designated group of model
stores” This helped to identify sources of energy losses for
the purpose of eliminating them in the future. The effort was
continued in 2019 with the aim of eliminating all unneces-
sary sources of energy consumption and use of the ‘standby’
mode on all equipment other than the server power supply.
Excessive consumption sources will be reduced by imple-
menting a fine-tuned management model in the stores and
by eliminating unnecessary receivers. These measures are
expected to help improve energy efficiency.

Energy efficiency upgrades were completed in almost 460
stores in Poland in 2019. Preliminary analysis carried out on
a sample of 30 locations showed average savings of 760 kWh
per store per month (assumed rate of PLN 0.33). If similar
results were obtained in all CCC Group stores, the savings
would be over 10,000 MWh per year, or more than 8% of the
Group’s annual electricity consumption.
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In 2019, we continued the 2015 programme to eliminate
metal-halide lighting. The main advantage of changing the
technology is more efficient use of energy. LED light sour-
ces do not generate heat losses when converting energy
into light, which reduces air-conditioning load in a building.
In contrast, metal-halide lamps used only half of the energy
to deliver light. For structural reasons, metal-halide lighting
generated large quantities of waste heat, which was an ad-
ditional air-conditioning load. Another advantage of LEDs is
their long life of up to 50,000 hours, meaning less frequent
replacements and less waste (including hazardous waste).
Moreover, LED lights guarantee good quality light, and the
technology employed is eye-friendly, it does not tire the eyes
and does not emit harmful UV radiation.
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LED lighting has been
implemented in 80%
of our stores in Poland

by the end of 2019.

The changes in lighting made it possible to reduce electricity
consumption (power reduction from 150W to 19W on one light
source). Work is also under way to develop new solutions to cut
down the power consumption of LED screens.

Other buildings occupied by the CCC Group have also under-
gone energy efficiency modifications, with innovative, energy-
saving LED lighting installed in warehouses. The warehouse
facilities have also been equipped with various other solutions
reducing energy consumption, including air doors, automatic
shutter systems and glazing to limit the penetration of solar ra-
diation into the facilities and provide thermal insulation to reduce
temperature spikes indoors. This translated directly into lower
energy consumption of air conditioning equipment.

The main areas of consumption and, thus, of energy savings
within the CCC headquarters are identified using a modern inte-
grated electricity network control system ZENON. Implemented
for improved supervision of the power infrastructure of facili-
ties, this comprehensive software solution supports efficient
monitoring, analysis and reporting of energy data

New investment projects

are designed and implemented
with the use of energy-efhcient
technologies.

The initiatives in this area include transition to energy-efficient
sensor-controlled technologies and solutions managing energy

receivers in the facilities.

In the CCC Research and Development Centre in Polkowice
energy consumption is reduced thanks to

the modern DALI system,
which supports smart
management of lighting

in the building.

The system is equipped with sensors which automatically adjust

lighting in the building depending on the level of daylight illumi-
nation.
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7.4 WATER AND EFFLUENTS

[GRI 303-1, 303-2, 303-3]

The CCC Group uses water primarily for sanitary and drink-
ing purposes. Water is also an important feedstock used in
production processes in the Polkowice and Stupsk plants.

The CCC Group sources water mainly from external sup-
pliers. Only the subsidiary Gino Rossi S.A. has its own water
withdrawal point in addition to water delivered by external

suppliers. Municipal wastewater and industrial wastewater
is discharged into the sewerage network.

CCC promotes the
following environmen
objectives ir

Water cons

Water purchased
Water from own intakes

Total water consumption

Water consumption per product unit

Water consumption per PLN 1m of revenue

Effluents discharged into municipal network
Effluents discharged per product unit
Effluents discharged per PLN 1m of revenue

Unit

[/unit
m3/PLN 1m

m3
[/unit
m3/PLN 1m

CCCS.A.

15,218.0
0
15,218.0
0.6

6.7

11,174.0
0.5
4.9

CCC Group

53,712.0
2,213.0
55,925.0
1.1

9.6

50,347.0
10
8.6
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CCC Group

7.5 RAW MATERIALS AND WASTE

[GRI301-1,301-2, 301-3]

—~—

Main categories of raw materials and materials used in 2019

Natural leather 0 7515
Synthetic leather 0 15.4
Materials made of natural fibres 0 30.5
Materials made of artificial fibres 0 928.2
Rubber 0 12.7
Metal pieces 0 1.8
Paper 0 135.1
Cardboard 0 2,409.0
Paints and varnishes 0 0
Adhesives 0 48.9
Plastic film 0 94.7
Wood 0 1,714.6
Branded packing tape 0 5.6
Toners 0 2,030.0
-
The CCC Group has two production subsidiaries CCC Factory Sp. z 0.0. and Gino Rossi S.A. They use materials such as
natural and synthetic leather, materials made of natural and artificial fibres, rubber, metal pieces, adhesive ints and var-

nishes to make footwear and other products. Materials such as paper, cardboard, plastic film and wo
logistics and transport.

Hazardous and non-hazardous waste generated in 2019

Hazardous waste
Recycling

Storage and landfill sites
Disposal

Reuse

Permanent on-site storage

Total hazardous waste
Hazardous waste per product unit kg/unit
Hazardous waste per PLN 1m of revenue Mg/PLN 1m

Non-hazardous waste
Recycling 2,285.10 5,899.70 - h J
Storage and landfill sites 39.40 823.00 Ty P

) - - ar o)
> S 50 e . a8 e Two thirds of the

Permanent on-site storage 0 P ) -

o > & waste we gener ate
Total non-hazardous waste 2,324.50 6,851.90 .
Non-hazardous waste per product unit kg/unit 0.09 0.13 - 1S reCYCled or Othel‘-
Non-hazardous waste per PLN 1m of revenue Mg/PLN 1m 1.00 1.20

wise recovered.
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To maintain the balance
between the CCC Group’s

continuous growth

and efforts to minimise
the adverse environmental
impacts of its operations,
we take steps towards
responsible waste manage-
ment and optimisation

of waste volumes.

Examples include in particular recycling of packaging waste
generated in logistics processes (e.g. storage).

In 2019, Vogele Shoes launched a recycling programme, as
part of which used shoes and bags can be exchanged for
shopping vouchers at Vogele Shoes stores. To this end, the
company has developed a complete communication con-
cept: from the Vogele Shoes recycling label, which is used
instead of the company’s logo in the right context under the
slogan ‘Every shoe tells a story. A new one starts with recy-
cling”, through tools to be used in the stores, to finish with
boxes for collecting used footwear. [GRI 301-3]

In 2019, Vogele Shoes

collected and recycled more
than 530 tonnes of shoes.

Waste generated by CCC in its operations represents a sig-
nificant environmental impact. The main waste streams are
generated in the manufacturing, transport and warehousing
activities. The largest percentage of waste is packaging and
footwear manufacturing waste.

Suppliers strive to ensure that the footwear design is such
as to reduce waste to minimum. Scraps of material that are
left over are used for making all kinds of ornaments (e.g.
a zipper tag, etc.).
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Wherever possible, CCC seeks to reuse packaging and
prevent packaging waste through reducing the number of
postseason footwear repackaging (e.g. in the case of da-
maged unit packagings). Bulk packs are a material frequently
re-used in storage and distribution, as well as in transport of
postseason goods to the head office, or in storage of goods
in deposit warehouses. The most damaged cartons, no lon-
ger fit for re-use, are recycled. Before being transferred to li-
censed recyclers, cardboard and paper from the Company's
head office and factories are baled, which optimises space
occupied by waste and costs of its transport. Repackaging
waste is also recycled and sent to licensed companies that
recycle plastics to regranulated plastics, which are used as
input for further production.

All waste whose generation could not be prevented is se-
lectively stored and transferred to companies holding appro-
priate licences for managing particular types of waste.

Ongoing monitoring of the amounts of generated waste as
well as analysis of previous years' data help us identify sen-
sitive areas. In order to improve the management of efficient
use of raw materials, consumables and produced waste, our
Research and Development Centre (R&D Centre) is working
on projects to optimise the use of materials and reduce
waste volumes, thus mitigating their adverse environmental
impact.

The R&D Centre is also working to develop innovative
concepts of product packaging and new technologies for
footwear distribution, implement a new concept of goods
packaging, minimise the amount of generated waste, devel-
op a prototype device for sealing shoe packaging, develop
an optimum action plan to reduce the use of cardboard
boxes, as well as testing packaging’s durability and ageing
of packaging materials.
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7.6 OTHER ENVIRONMENTAL
ISSUES

[GRI 303-2]

Each of our suppliers agrees to comply with the applicable
environmental regulations, to use resources reasonably and
to continuously improve their environmental protection pro-
cesses.

The Supplier Code of Conduct is an integral part of a con-
tract between CCC and a supplier. The CCC Group requires
its suppliers to implement applicable standards, including
environmental standards with respect to water, wastewater
and chemicals management.

Suppliers minimise water consumption in production pro-
cesses and manage water resources efficiently. Since lea-
ther tanning wastewater contains substances such as chro-
mium (lll) sulfate, sulfuric acid etc., suppliers ensure that
wastewater is properly treated before discharge.

The CCC Group’s trading partners appropriately use, store
and dispose of chemicals applied in production processes.
Chemicals are used in accordance with applicable laws.
Suppliers identify and manage the risks associated with the
use of hazardous chemicals, taking into account the health
of employees, footwear users and local communities, and
the environmental impacts.

Suppliers manage air emissions (aerosols, volatile organic
compounds etc.) and take care to protect employees, their
families and local communities from the negative impact of
such emissions.

In 2019, no proceedings were pending against and no sanc-
tions were imposed on the CCC Group for non-compliance
with environmental laws.

'The CCC Group

is in the process

of designing the
‘Go for nature’

line that will
use materials
from sustainable

sources.
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NIMENTAL RISKS [Gri 201-2

Risk of regulatory changes related
to environmental protection and climate change

Legal regulations on protecting the environment and us-
ing natural resources are becoming increasingly strin-
gent, which makes entrepreneurs adopt more conscious
approaches to managing their businesses. In the event of
changes in environmental regulations, there is a risk of fai-
lure to meet the new requirements in a timely manner. Such
risk may significantly affect the CCC Group’s financial per-
formance or its corporate image.

Description of the risk management approach: Estab-
lishment of the CCC Group’s Compliance function to conti-
nuously monitor legislative changes in all areas of the
Group’s operations, coupled with monitoring of upcoming
legislative changes and adaptation to new requirements.

Risk of changes in prices of materials
and raw materials

Economic, political and social trends can contribute to an
increase in the prices of materials and raw materials used by
the CCC Group in its operations, which may lead to higher
selling prices of goods.

Description of the risk management approach: Non-
reliance on any single supplier, diversification of trading
partners.

-

]
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Risk related to the availability of raw materials

Gradual depletion of natural resources significantly affects
their composition and price. Low availability of raw materials
of suitable quality has a major effect on their final cost.

Description of the risk management approach: Non-
reliance on any single supplier and readiness to embrace
change in production technologies.

Risk of an adverse event involving
a breakdown or fire

This risk is associated with possible adverse occurrences in
the course of the CCC Group's operating activities. Although
the machinery and buildings are appropriately protected
with respect to OHS and fire safety, the CCC Group is aware
that adverse events may occur. For example, the use of large
quantities of inflammable materials can cause the break out
and spread of a fire. However, the risk of such an event is
small and acceptable.

Description of the risk management approach: The CCC
Group takes measures to reduce the risk of fire through con-
sistent fire safety improvements, which involve furnishing
buildings with additional fire safety systems, even when do-
ing so is not required by law, having all the buildings located
on the premises of its head office in Polkowice monitored
by the National Fire Service, having in place OHS position-
specific instructions setting out the emergency and crisis
procedures, including fire emergency procedures, OHS
and fire safety training for employees, frequent safety walks
conducted by the OHS and Fire Protection Department staff

in particularly fire-prone areas, regular technical check-ups
of the fire-fighting machinery, equipment and systems.

Risk of increased water consumption

The CCC Group is aware of the amount of water needed to
produce materials for making footwear, handbags and ac-
cessories, especially given that those goods are often manu-
factured in water-stressed regions.

Description of the risk management approach: The Sup-
plier Code of Conduct, which includes provisions on rational
use of water resources, is an integral part of our contracts
with suppliers. The suppliers are subject to audits.

Risk of unpredictable weather conditions

The effects of climate change are felt worldwide, leaving
their imprint on the CCC Group’s production, logistics and
strategic areas. Climate change brings about an increase
in weather extremes and makes the weather less predi-
ctable, which can cause difficulties in land, air, rail and water
transport, have a direct impact on production volumes and
efficiency, and make it much harder to plan lines of footwear
to meet customer expectations.

Description of the risk management approach: To mi-
nimise risks associated with unpredictable weather condi-
tions, the Group has taken the following steps: appropriate
inventory management, development of emergency proce-
dures, securing cargo and carrier insurance policies, diver-
sification of transport service providers, as well as imple-
menting changes in planning new lines of footwear in terms
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of the procurement structure as well as the nature and com-
position of products. As weather conditions change (the
weather impulse for buying weakens since the seasons tend
to blur), sales are increasingly focused on all-year-round
products. Fashion and willingness to keep abreast with cur-
rent trends are becoming more important purchase drivers
than the weather factor.

Risk associated with the use of chemicals

An accident can occur as a result of work processes at the
CCC Group.

Description of the risk management approach: To mini-
mise risks associated with the use of chemicals, the Group
takes steps to manage its OHS and health protection poli-
cies, implements OHS instructions for the use of chemical
substances and preparations, applies product quality and
safety requirements and procedures to be followed when
handling chemical substances and mixtures. Preventive
measures include the use of personal protective equipment,
appropriate to the threat in question, as well as cooperation
with third parties with respect to periodic testing of chemi-
cal agent concentrations.
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ABOUT THIS REPORT

his Report includes
non-financial information about
CCC S.A. and the CCC Group
for the period January 1st
—December 31st 2019.

[GRI 102-45, 102-46, 102-48, 102-49, 102-50, 102-561, 102-52, 102-54,
102-56]

This Report is a non-financial statement prepared in accordance with
Art. 49b and Art. 55.2b-2¢ of the Accounting Act of September 29th
1994.

This Report has been drafted in accordance with the Global Reporting
Initiative (GRI) Standards: Core option.

The ‘Index tables’ Section contains a detailed list of GRI indicators with
references to the respective parts of this Report.

This Report has not been externally assured. All information, data and
statements contained in this Report pertain to the CCC Group and its
parent CCC S.A.,, unless expressly indicated otherwise.

The previous non-financial Report, covering the period January 1st-
December 31st 2018, was published on March 14th 2019 and no
corrections were made to it after that date.

The 2019 non-financial report has been prepared according to the
same guidelines and standards for reporting non-financial information.
In addition, the 2019 Report takes into account the European Commis-
sion's Guidelines for reporting non-financial information: Supplement
on reporting climate-related information (2019/C 209/01) and Recom-
mendations of the Task Force on Climate-related Financial Disclosures
(TCFD).

The non-financial report of the CCC Group and CCC S.A. is prepared
on an annual basis. In each case, the non-financial reports cover the full
calendar year and are released by the end of the first quarter of the year
following the end of the reporting period.
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. AERIPr02-21,102-42, 102-43, 102-44, 102-47]

As part of preparations for drawing up this non-financial re-
port and updating the CCC Group's corporate social respon-
sibility strategy, a dialogue session was held with key stake-
holder groups. The session was attended by 17 third-party
experts representing key stakeholder groups as well as the
President of the CCC Management Board, the Chairman of
the CCC Supervisory Board, the Head of the Organisation
and Investor Relations Office and the CSR Coordinator. The
dialogue session was held on June 5th 2019, based on the
AA1000SES international dialogue standard, with the parti-
cipation of independent facilitators.

The purpose of the session was to gauge the stakeholders’
opinions on the CCC Group's sustainable development and
CSR strategies and efforts, to find out the stakeholders’
expectations for the CCC Group's next report and to build
a dialogue with important partner institutions.

Conclusions from the session serve as a basis for determin-
ing the content of the CCC Group’s non-financial reports for
the current and the following year. The next dialogue with
stakeholders will take place in 2021, in line with the Com-
pany's decision to hold such dialogue sessions every two
years.

Key stakeholder groups [GRI 102-40]

The CCC Group's key stakeholders are:

+ Customers

* Employees

« Suppliers

* Trading partners

+ Industry organisations

+ Shopping centres

+ Local communities from the Polkowice
and Stupsk counties

* Local governments

+NGOs

+ Universities and schools

+ Media

+ Shareholders.
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Material non-financial aspects
[GRI 102-41, 102-47,103-1, 103-2, 103-3]

The dialogue session helped identify those
areas in which the Company and the Group
have material impacts on the environment
and those areas in which the environment
has a material impact on the Company and
the Group.

List of key topics for the CCC Group in the

context of sustainable development and cor-

porate social responsibility, identified as ma-

terial by the organisation and its stakeholders:

+ CCC Group's environmental impacts,
including in the supply chain,

- Raw materials, their sources and
production methods,

- Efforts to mitigate negative impacts
on the natural environment,

» Employment of the circular economy
approach,

» Waste management,

» Educating customers on responsible
consumption,

- Relations with local communities,

» Cooperation with NGOs,

» Cooperation with educational institutions
(schools and universities),

» Ensuring human rights, including
in the supply chain, and the related audits,

» Handling complaints,

+ Activities promoting sports,

» Human resources management standards,

» Occupational health and safety.

For detailed information on the extent of the
organisation's impact on the material as-
pects, the management approach, including
policies, objectives, resources as well as the
reporting, assessment and monitoring sys-
tems, see the respective sections devoted to
each of the above issues.
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8.2 INDEX TABLES

The following tables contain:

» Complete statement of this Report's compliance with the non-financial information
requirements under the Accounting Act,

» Complete statement of this Report's compliance with guidelines on reporting climate-related
information under Recommendations of the Task Force on Climate-related Financial Disclosures (TCFD),

» Complete list of indicators used in the assessment of the companies’ non-financial activities
in accordance with the Global Reporting Initiative (GRI) Standards, Core option.

Compliance table - the Accounting Act requirements

Accounting Act requirement Page
Business model (Art. 49b.2.1) 16, 20
Non-financial key performance indicators (Art. 49b.2.2) 46

Non-financial policies and their results (Art. 49b.2.3):

Environmental policy 124,125,126
Social policy 78,106,119
Human rights policy 34, 35, 36, 37
Anti-corruption policy 35

Labour policy 84,94, 99
Due diligence procedures (Art. 49b.2.4) 40

Material non-financial risks and risk management methods (Art. 49b.2.5) 42,44, 45,68,81,103, 121, 144, 145

Compliance table - the TCFD recommendation

TCFD recommendation Page
Governance

Description of the management board’s and supervisory board’s oversight of climate-related

risks and opportunities 127
Description of the management board'’s and supervisory board’s role in identifying,

assessing and managing climate-related risks and opportunities 127
Strategy

Description of the climate-related risks and opportunities identified by the organisation

over the short, medium and long term 144,145
Description of the impacts of climate-related risks and opportunities on the organisation’s

business, strategy and finance 127,144,145

Description of the resilience of the organisation’s strategy, taking into consideration
different climate-related scenarios, including a 2°C or lower scenario —

Risk management

Description of the organisation’s processes for identifying and assessing climate-related risks 127
Description of the organisation’s processes for managing climate-related risks 127
Description of how processes for identifying, assessing, and managing climate-related

risks are integrated into the organisation’s overall risk management 40

Metrics and targets
Description of the metrics used by the organisation to assess climate-related risks

and opportunities in line with its strategy and risk management process 128
Disclosure of Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG)
emissions, and the related risks 129, 131
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GRI Index table [GRI 102-55]

Disclosure . n
Disclosure title Page
number

GRI 102: General Disclosures

1. Organizational profile

Section 8. ABOUT THIS REPORT

102-1 Name of the organization 8
102-2 Activities, brands, products, and services 8,9,10,11,18,19
102-3 Location of headquarters 10
102-4 Location of operations 8,9
102-5 Ownership and legal form 28,29
102-6 Markets served 8,9 11
102-7 Scale of the organization 8,9
102-8 Information on employees and other workers 86, 87
1029 Supply chain 62,63, 64
102-10 Significant changes to the organisation and its supply chain 63
102-11 Precautionary Principle or approach 40
102-12 External initiatives 13
102-13 Membership of associations 13

2. Strategy
102-14 Statement from senior decision-maker 2,3
102-15 Key impacts, risks, and opportunities 43, 44, 45

3. Ethics and integrity
102-16 Values, principles, standards, and norms of behaviour 34
102-17 Mechanisms for advice and concerns about ethics 34, 35, 36

4. Governance
102-18 Governance structure 30, 31
102-19 Delegating authority 32
102-20 Executive-level responsibility for economic, environmental, and social topics 32
102-21 Consulting stakeholders on economic, environmental, and social topics 149
102-22 Composition of the highest governance body and its committees 30, 31
102-23 Chair of the highest governance body 30,31
102-24 Nominating and selecting the highest governance body 32
102-25 Conflicts of interest 35
102-26 Role of highest governance body in setting purpose, values, and strategy 2,32
102-27 Highest governance body's collective knowledge of economic, environmental, and social topics 2,3,32
102-28 Evaluating the highest governance body's performance 33
102-29 Identifying and managing economic, environmental, and social impacts 32,40
102-30 Effectiveness of risk management processes 40
102-31 Review of economic, environmental, and social topics 32,40
102-32 Highest governance body's role in sustainability reporting 2,32
102-33 Communicating critical concerns 35,36
102-34 Nature and total number of critical concerns 35, 36, 64
102-35 Remuneration policies 32,88
102-36 Process for determining remuneration 32
102-37 Stakeholders’ involvement in remuneration 32
102-38 Annual total compensation ratio 32
102-39 Percentage increase in annual total compensation ratio 32

5. Stakeholder engagement
102-40 List of stakeholder groups 149
102-41 Collective bargaining agreements 149
102-42 |dentifying and selecting stakeholders 149
102-43 Approach to stakeholder engagement 149
102-44 Key topics and concerns raised 149

6. Reporting practice
102-45 Entities included in the consolidated financial statements 148

152

:li]sl:‘:ll:);ure Disclosure title Page
102-46 Defining report content and topic Boundaries 2,148
102-47 List of material topics 149
102-48 Restatements of information 148
102-49 Changes in reporting 148
102-50 Reporting period 148
102-51 Date of most recent report 148
102-52 Reporting cycle 148
102-53 Contact point for questions regarding the report 155
102-54 Claims of reporting in accordance with the GRI Standards 2,148
102-55 GRI content index 1652, 153,154, 155
102-566 External assurance 148

GRI 103: Management Approach
103-1 Explanation of the material topic and its Boundary 149
103-2 The management approach and its components 149
103-3 Evaluation of the management approach 149
GRI 201: Economic Performance
201-1 Direct economic value generated and distributed 10
201-2 Financial implications and other risks and opportunities due to climate change 127,144
201-3 Defined benefit plan obligations and other retirement plans 93
201-4 Financial assistance received from government 91
GRI 205: Anti-corruption
205-1 Operations assessed for risks related to corruption 35
205-2 Communication and training about anti-corruption policies and procedures 36
205-3 Confirmed incidents of corruption and actions taken 35
GRI 206: Anti-competitive Behaviour
206-1 Legal actions for anti-competitive behaviour, anti-trust, and monopoly practices 78
GRI 301: Materials
301-1 Materials used by weight or volume 138
301-2 Recycled input materials used 138
301-3 Reclaimed products and their packaging materials 138, 141
GRI 302: Energy
302-1 Energy consumption within the organisation 132,133
302-2 Energy consumption outside the organisation 132,133
302-3 Energy intensity 132
302-4 Reduction of energy consumption 124,126,131,133,134, 135
302-5 Reductions in energy requirements of products and services 124,126,131,134,135
GRI 303: Water and Effluents
1. Management approach disclosures
303-1 Interactions with water as a shared resource 136,137
303-2 Management of water discharge related impacts 136,137,142
2. Topic-specific disclosures
303-3 | Waterwithdrawal 136,137
GRI 305: Emissions
305-1 Direct (Scope 1) GHG emissions 128,129, 131
305-2 Energy indirect (Scope 2) GHG emissions 128,129, 131
305-4 GHG emissions intensity 128
305-5 Reduction of GHG emissions 124,126,131
GRI 307: Environmental Compliance
307-1 Non-compliance with environmental laws and regulations 64
GRI 308: Supplier Environmental Assessment
308-1 New suppliers that were screened using environmental criteria 64
308-2 Negative environmental impacts in the supply chain and actions taken 64
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Disclosure

Disclosure titl
O sclosure title

GRI 401: Employment

Page

401-1 New employee hires and employee turnover 87
401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees 90
401-3 Parental leave 93

GRI 402: Labor/Management Relations
402-1 Minimum notice periods regarding operational changes 93

GRI 403: Occupational Health and Safety

1. Management approach
403-1 Occupational health and safety management system 96
403-2 Hazard identification, risk assessment, and incident investigation 96,99
403-3 Occupational health services 99
403-4 Worker participation, consultation, and communication on occupational health and safety 99
403-5 Worker training on occupational health and safety 91,100
403-6 Promotion of worker health 101
403-7 Prevention and mitigation of occupational health and safety impacts directly linked by business

relationships 101,102

2. Specific Standard Disclosures
403-8 Workers covered by an occupational health and safety management system 96,99
4039 Work-related injuries 102
403-10 Work-related ill health 102

GRI404: Training and Education
404-1 Average hours of training per year per employee 90, 91
404-2 Programs for upgrading employee skills and transition assistance programs 89,90, 91
404-3 Percentage of employees receiving regular performance and career development reviews 92

GRI 405: Diversity and Equal Opportunity
405-1 Diversity of governance bodies and employees 30, 86,87
405-2 Ratio of basic salary and remuneration of women to men 88

GRI 406: Non-discrimination
406-1 Incidents of discrimination and corrective actions taken 36

GRI 407: Freedom of Association and Collective Bargaining
407-1 Operations and suppliers in which the right to freedom of association and collective bargaining may

be at risk 38,95

GRI1408: Child Labour
408-1 | Operations and suppliers at significant risk for incidents of child labour 39, 68

GRI 409: Forced or Compulsory Labour
409-1 | Operations and suppliers at significant risk for incidents of forced and compulsory labour 68

GRI 410: Security Practices
410-1 | Security personnel trained in human rights policies or procedures 36

GRI 412: Human Rights Assessment
412-1 Operations that have been subject to human rights reviews or impact assessments 36, 66
412-2 Employee training on human rights policies or procedures 36
412-3 Significant investment agreements and contracts that include human rights clauses 39

GRI413: Local Communities
4131 Operations with local community engagement, impact assessments, and development programs 108,109, 111,112,113
413-2 Operations with significant actual and potential negative impacts on local communities 106

GRI 414: Supplier Social Assessment

414-2 | Negative social impacts in the supply chain and actions taken 64
GRI 415: Public Policy
415-1 | Political contributions 108
GRI 416: Customer Health and Safety
416-1 Assessment of the health and safety impacts of product and service categories 66
416-2 Incidents of non-compliance concerning the health and safety impacts of products and services 64,78
154

Section 8. ABOUT THIS REPORT

rl:::]s:\:::;ure Disclosure title Page
GRI 417: Marketing and Labelling
4171 Requirements for product and service information and labelling 73
417-2 Incidents of non-compliance concerning product and service information and labelling 73,74
417-3 Incidents of non-compliance concerning marketing communications 78
GRI 419: Socioeconomic Compliance
419-1 Non-compliance with laws and regulations in the social and economic area 38

8.3 CONTACT
POINT (GRi 102-53]

We are open to receive

your questions and opinions.
Please send them

to Daria Sulgostowska
(Spokesperson/Corporate
Communications Manager)
and Adam Pogorzelski
(CSR Specialist)

csr.eu@ccc.eu.
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3 P P EN D I C E S Table Z1.2. Number of employees working under fixed-term employment contracts (FTEs, by age and gender)

Senior management, including: 1.0 0.0 1.0 1.0 0.0 10| 0.0% — | 0.0% 2.0 1.0 30 5.0 20 7.0 [150.0% | 100.0% | 133.3%
aged 50+ 00| oo ool ool oo oo —=| =| = oo oo| oo o oo oof -| -=| =

APPEND'X 1. DATA ON THE WORKFORCE aged 40-50 0] 00 10 10 00 10| 00% —| 00% 201 00 20 50 10| 60| 150.0% — | 200.0%
aged 30-40 00| oo oo| oo oo oo —=| —=| = oo 10| 10| oo 10| 10| —| oo%| oo

Information on the CCC Group’s workforce structure does not include the CCC Romania data. The number of employees aged less than 30 00y 00y 00} 00} 00p 00 —| —f —| 00] 00} 00 00 00) 00} - —| -

is given in full-time equivalents. Managers and supervisors, including: 60| 70| 130 60| 70| 130| 00%| 00% | 00% | 480| 190| 670 560| 240| 800 | 167% | 263% | 19.4%
aged 50+ 00| ool oo| oo oo ool —=| =] = oo| 1o 1o ool 10| 10| —| oow| oo%
aged 40-50 10| 30| 40| 10| 30| 40| oos| oow| oo%| 70| 50| 120] 70| 60| 130| o0%| 200%| 83%

Table Z1.1. Number of employees working under employment contracts (FTEs, by age and gender) 2ged 30-40 50| 400 80} 50} 40| 90) 00%| OO | O00% | 200| 100} 390 200) 120| 4101 00% | 200% | 51%
aged lessthan 30 00| oo| oo| oo oo ool —=| =] = 120 30| 50| 200 50| 20| e67%| 667% | e67%
Other employees, including: 34150 | 3510 |3,7660 [3317.0 | 3130 | 36300 | -29% | -108% | -3.6% | 48715 | 7492 | 56207| 48865 7590 |56456 | 03% | 13% | 04%
aged 50+ 80| 10| 00| 1000| 50| 1050 | 124%|4000% | 167% | 1728| 130| 18s8| 1999 181 | 2180 | 157% | 305% | 17.3%
aged 40-50 3840 | 200 4040| 430| 220 | 4650 | 154%| 100% | 151% | 6330| 490| 6e20| 6192| 750 | 6942 | -22% | 531%| 18%
aged 30-40 7120|570 | 8200 | 7300| 510| 7810| 54%| -105% | 58% | 12129 | 1918 | 14047| 12018| 1927 | 13045 | 09% | 05% | -07%

Senior management,including: 80| 00| 80| 40| 10/ 50| -500%| —|375% | 260| 180| 440| 350 380 | 70| 346% (111.1% | 659% aged less than 30 21700 | 2730 | 24430 | 20440 | 2350 | 22790 | -58% | 139% | 67% | 28528 | 4955 | 33483| 28657| 4732 | 33389 | 05% | 45%| -03%

aged 50+ 20| 00| 20| 10| ool 10| soow| —|-soow | 50| 20| 70| 40| 60| 100| -200% | 2000% | 429%

aged 40-50 60| 00| 60| 30| 10| 40| B00%| —|-333% | 60| 80| 240 190| 170| 360| 188% | 1125% | 500% Staff o all levels

aged 30-40 00| ool oo| o] oo oo —=| —=| =] 'so| 80| 30| 10| 150| 260|1200% | 875% | 1000% age 50+ 80| 10| 00| 1000] 50| 1050 124%[4000% | 167% | 1728 1a0| 1ee8| 1s09] 1a1] 2190 157% | 366t | 17.2%

aged lessthan 30 00| oo| oo oo| oo oo —=| —=| =| oo oo| oo 1o oo 10 -| -=| = aged40-50 3860| 230 4000| 4450 | 250 | 4700| 153%| 87% | 149% | 6420| 40| 6960| 6312] 820| 7T132| A7% | 519%| 25%

Managersand supervisors, including: | 360 | 440 | 00| 390| 400| 790| 83%| 91% | -13% | 2560| 1230 | 3790| 5650| 1830 | 7480(1207% | 48.8% | 97.4% aged 30-40 7170| 610| 80| 7350| 550 | 7900 | 54%| -98% | 57% | 12419 | 2028 | 14447| 12208| 2057 | 14365 | 09% | 15%| -06%

aged 50+ 10 30| 40| 20| 30| 50|1000%| o0%| 20% | 70| 120| 200 270| 140| 410| s88% | 167% | 414% aged less than 30 21700 | 2730 | 24430 | 20840 | 2350 | 22790 | 68% | -139% | 67% | 28648 | 4985 | 33633| 2g857| 4782 | 33639 | O07% | 41%| 00%

aged 40-50 180| 220 400| 20| 200| 40| 167%| 91% | 25% | 60| 410| 1080 1210 30| 1740| S0e% | 203% | 61.1% Total

20603040 ol 100l mol w0l 170l 3ol sl 10m% | sz | 1m0l stol tseol 2ol 0| 3ol torz | asew | szow foralllevels 34220 | 3580 |37800 33240 | 320036440 | -29% | -106% | -36% | 49215 | 7692 | 5,6907| 49475 7850 |57326 | 05% | 21%| 07%

agedlessthan 30 00| oo| oo oo ool ool —=| =] = 40| 10| 20| 1620 340| 1960 2306% | 1615% | 216.1%

Other employees, including: 59470 | 5330 |6,4800 | 61380 | 5340 (66720 32%| 02% | 3.0% [10269.1|1,347.6 [11,6166|12,777.9| 16579 |14,435.8| 24.4% | 23.0% | 24.3%

aged 50+ 250 80| 2230 | 2550| 140| 2690| 186%| 750% | 206% | 7031| 760| 7791| 9ss1| 1035 | 10896| 403% | 362% | 309%

aged 40-50 10220 | 510 | 10730 | 11880 | 720 12560 | 159% | 412% | 17.1% | 20455| 1489 | 2,1944| 25225| 2132 | 27357| 233% | 431% | 247%

aged 30-40 19260 | 1480 | 20740 | 19620 | 1490 | 21110| 19%| 07% | 18% | 31665| 4103 | 35768| 38275| 5019 | 43204| 209% | 223% | 210%

aged lessthan 30 27840 | 3260 | 31100 | 27370 | 2990 | 30360 | 17%| -83% | -24% | 43540| 7124 | 50864| 54417| 8304 | 6281.1| 250% | 178% | 240%

Staff of all levels

aged 50+ 2180 110| 2290| 2580] 170 2750] 183%] 545% | 201% | 7251] 900| 8151] 1017.1] 1235 ] 11406 403% | 372% | 399% Table Z1.3. Number of employees working under indefinite-term employment contracts

aged 40-50 10460 | 730 | 11190 | 12080 | 930 | 13010 | 155% | 274% | 163% | 21285| 1979 | 23264| 26625| 2832 | 20457| 251% | 431% | 266% (FTEs, by age and gender)

aged 30-40 19430 | 1670 | 21100 | 19780 | 1660 | 21440 | 18%| 06% | 16% | 32045| 4753 | 37698| 40035 5989 | 46924 | 243% | 260% | 245%

aged lessthan 30 27840 | 3260 | 31100 | 27370 | 2990 | 30360| -17%| -83% | -24% | 44030| 7254 | 51284| 56047| 8734 | 64781| 273% | 204% | 263%

Total

foralllevels 59910 | 577.0 | 65680 | 61810 | 575067560 32%| 03% | 29% |10551.1| 14886 [12,039.6(13377.9| 18789 15,2568 | 26.8% | 26.2% | 26.7%
Senior management, including: 7.0 0.0 70 3.0 1.0 40 | -57.1% — | -42.9% 240 | 170 4.0 30.0 36.0 66.0 | 25.0% |111.8% | 61.0%
aged 50+ 200 00| 20| 10| oo| 10| soow| —|s00%| 50| 20| 70| 40| 60| 100 -200%|2000% | 429%
aged 40-50 50| 00| 50| 20| 10| 30| -600%| —|-400%| 140| 80| 20| 140| 160| 300| 00%|1000% | 364%
aged 30-40 00| o0o| oo oo| o] oo = =] =] so| 70| 120| 10| 140| 250 1200% | 1000% | 1083%
agedlessthan 30 00| oo oo| oo oo oo —=| —=| = oof 00| oo 10| oo 10| -=| =| =
Managers and supervisors,including: | 300 | 370 | 670 | 330| 330| 660| 10.0%|-108% | 15% | 2080 | 1040 | 3120| 5090 1590 | 6680 |1447% | 529% | 114.1%
aged 50+ 10 30| 40| 20| 30| 50|1000%| 00%| 250% | 170| 110 | 280| 270| 130| 400 588% | 182% | 429%
aged 40-50 170 190 360| 200| 170| 370| 176%| -105% | 28% | 600| 360 | 60| 1140| 470 | 1610 | 900% | 306% | 67.7%
aged 3040 120 10| 270| 10| 130| 200| 83%|-133% | 411% | 9a0| 470 | 1410| 2260| 700 | 2960 | 1404% | 489% | 1009%
aged lessthan 30 00| oo| oo| oo oo ool —=| =] =1 30| 00| 40| 1420| 200| 1710 2838% | 190.0% | 2638%
Other employees, including: 25320 | 1820 [2,7140 | 28210 | 2210 [ 30420 | 114% | 214% | 121% |5397.6 | 5984 | 59960 | 7,891.3 | 8989 |87902 | 46.2% | 502% | 46.6%
aged 50+ 1260| 70| 1330 | 1550 | 90| 1640| 230% | 286% | 233% | 5303 | 630 | 5933 | 7862| 54| 8716 | 483% | 355% | 469%
aged 40-50 6380 310 | 6690 | 7410| 500| 7910| 161% | 613% | 182% | 14125 | 999 | 15125 | 19034 | 1382 | 20416 | 347% | 383% | 350%
aged 30-40 11540 | 910 | 12450 [ 12320 | 980 | 13300 | 68% | 77% | 68% | 19536 | 2185 | 21721 | 26257 | 3092 | 29349 | 344% | 415% | 351%
aged lessthan 30 6140| 530 | 6670 | 6930 | 640 | 7570 | 129% | 208% | 135% | 15012 | 2170 | 17182 | 25760 | 3662 | 20422 | 716% | 688% | 71.2%
Staff of all levels
aged 50+ 1200 100] 1300 1580 | 120| 1700| 225% | 200% | 223% | s523| 760 | 6283| sr72| 1044 | o216 480%| 373%| 467%
aged 40-50 6600| 510 | 7110 | 7630| 670 | 8300| 156% | 314% | 167% | 14865 | 1439 | 16305 | 20314 | 2012 | 22326 | 367% | 308% | 369%
aged 30-40 11660 | 1060 | 12720 | 12430 | 1110 | 13640 | 66% | 47% | 64% | 20526 | 2725 | 23251 | 28627 | 3032 | 32659 | 305% | 443% | 40.0%
aged lessthan 30 6140| 530 | 6670 | 6930 | 640| 7570| 129% | 208% | 135% | 15382 | 2270 | 17652 | 27190 | 3062 | 31142 | 768% | 741% | 764%

) . Total
/ /// | ) foralllevels 25690 | 2190 27880 |2857.0 | 2550 | 31120 | 11.2% | 164% | 11.6% | 56206 | 719.4 | 6,349.0 | 84303 | 1,0939 | 95242 | 49.8% | 52.1% | 50.0%
7 4
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Table Z1.4. New hires (FTEs, by type of employment contract, age and gender) Table Z1.6. Number of persons working under civil-law contracts
CCCSA. CCC Group CCC Group
indefinite term fixed term indefinite term fixed term yly change 2019 yly change
w M 1] M M
Senior management, including: 0.0 0.0 0.0 1.0 0.0 1.0 1.0 0.0 1.0 6.0 0.0 6.0 5.0 20 7.0 11.0 20 13.0 Number of persons working
aged 50+ 0wl oo 00 ol oo 00 0wl oo 00 ool oo 00 0wl 10 10 00 10 10 under civil-law contracts 50 | 50 | 100 50 | 50 | 100 | 00% | 00% | 00% | 1200 | 2190 | 3390 | 2710 | 2020 | 4730 | 1258% | -7.8% | 395%
aged 40-50 00| 00 00 10 00 10 10| 00 10 20 00 20 50| 00 50 70 00 70
aged 3040 00| 00 00 00| 00 00 00| 00 00 20 00 20 00| 10 10 20 10 30
aged less than 30 00| 00 00 00| 00 00 00| 00 00 20 00 20 00| 00 00 20 00 20
Managers and supervisors, including: 00| 00| 00| 60| 70| 130 60| 70| 130 1170 280| 1450| 410| 180 | 500 | 1580 | 460 | 2040
aged 50+ 00| 00 00 00| 00 00 00| 00 00 90| 30| 120 20| 00 20| 110 30| 140 CCC Group
aged 40-50 00| 00 00 10 30 40 10| 30 40| 30| 30| 360 70| 70| 140| 390| 100| 490 2019 ylychange
aged 30-40 00| 00 00 50| 40 a0 50| 40 90| 460 10| 560| 200| 10| 310| 650| 220| 870
agedless than 30 00| 00 00 00| 00 00 00| 00 00| 310 10| 420| 120 00| 120| 40| 10| 540
Other employees, including; 510| 130 | 640 [38140 | 3120 |41260|38650 | 3250 | 4190.0| 2511.8| 3596 | 28714 | 51804 | 651.7 58321 [7,692.1 | 1,011.3 | 87035 Number of persons working
ployees, g ! : s . 0| 2969 - 0| & o & n1504 S el Kl R Rl onan outsourcing basis 00| 00 [ 00 | 00 | 00 | 00 | — | - — | 30| 10 | 40 | 30 | 10 | 1350%| 00% | 00% [32750%
aged 50+ 30| 20 50| 740| 50| 790| 770| 70| 840| 2083| 134 2187 1116| 131 | 1247 | 3169| 265| 3434
aged 40-50 50 20 70| 3840 170 | 4010 3890 190 | 4080 4093| 325| 4418| 6315| 650 | 6865 | 9407 875 | 10282 *The figure includes the number of employees of one company, which is 131, without a breakdown by gender.
aged 30-40 20| 50| 200| 6110| 320 | 6430| 6350| 370 | 6720| 5020 743| 5763 | 10064 | 1358 | 1,1422 | 15084 | 2101 | 1,7185
aged less than 30 190| 40| 23027450 | 2580 | 30030 | 27640 | 2620 | 30260 1,3952| 2395 | 1,6347 | 35309 | 4478 | 39787 | 49261 | 687.3 | 56134
Staffof all levels Table Z1.8. Number of disabled employees
aged 50+ 30| 20 50| 740| 50| 790| 770| 70| 840| 2143| 164 2807| 1136| 141 | 1277 | 3279| 305| 3684 €CC Group
aged 40-50 50| 20 70| 3860| 200 | 4060| 3910| 220| 4130| 4433| 365| 4788| 5435| 620 | 6055| 9867 | 975 | 1,0842 — 2019 e
aged 3040 240 50| 290| 6160| 360 | 6520| 6400| 410 | 681.0| 5490 853 | 6343 | 1,0064| 1478 | 1,742 | 15754 | 2331 1,8085
aged less than 30 190| 40| 23027450 | 2580 | 30030 | 27640| 2620 | 30260 14282| 2505 | 1,6787 | 35429 | 4478 | 39907 | 49711 | 6983 | 56694
Total Number of disabled employees 3710 | 100 | 3810 | 4010 | 230 | 4240 | 81% [130.0% | 113% | 4780 | 440 | 5220 | 5750 | 670 | 6420 | 203% | 523% | 230%
forall levels 510 130 | 640 (38210 319.0 |4,1400 | 38720 | 3320 | 42040 | 2,6348| 387.6 | 3,0224 | 52264 | 671.7 |5898.1 |7,861.1 | 1,059.3 | 89205

APPENDIX 2. DATA ON EMPLOYEE REMUNERATION

Remuneration data for the CCC Group does not include data for DeeZee, CCC Hungary, CCC Romania, and Végele
CCCSA. CCC Group Shoes.

Table Z1.5. Departures in the reporting period (FTEs, by age and gender)

indefinite term fixed term indefinite term fixed term

u o e = Table Z2.1 Average monthly gross pay

Senior management, including: 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 60[ 110 17.0 0.0 0.0 0.0 6.0 11.0 17.0

aged 50+ 00| 00 00 00 00 00 00| 00| o0 10| 40 50 00| 00 00 10 40 50 CCCSA. CCC Group

aged40-50 00| 00 00 00 00 00 00| 00| 00 40| 40 80 00| 00 00 40 40 80

aged 30-40 00 00 00 00 00 00 00 00 00 10 30 40 00 00 00 10 30 40 average average average

aged less than 30 00| 00 00 00 00 00 00| 00| 00 00| 00 00 00| 00 00 00 00| 00

Managers and supenvisors, including: 30| 40| 70| 10| 10| 20| 40| 50| eo| ee6l 20| ose| 100 20| 120| 766| 30| 1108 Senior management 23402 - 23402 | 24485 TS | 2185 | 21020 | 24822 | 2209 | 18808 | 30825 | 25082

aged 50+ 00 10 10 00 00 00 00 10 10 50 40 90 00 00 00 50 40 90 Managers and supervisors 8481 10,636 9,666 9,728 11,367 10,558 6,895 11,116 8265 53883 11,506 7,259

206 40-60 0l a0 50 00 10 0 ol a0l e wsl a0l 26 wl 10 S w0l s Other employees 1526 2258 1586 1,761 2752 1840 259 3678 2722 3179 4,309 3309

aged 30-40 10| 00 10 10 00 10 20| 00| 20 220[ 130 350 70 00 70| 290| 130| 420 Allemployees 1597 2897 L 1826 3,367 1957 2746 4546 2,969 3334 5,533 3605

aged less than 30 00| 00 00 00 00 00 00| 00| o0 2400 70| 310 30 10 40| 270 80| 350

Other employees, incluing: 220| 30| 250 (36360 | 317.0|39530 (36580 | 3200 (39780 | 2,1529| 304.1 | 2,457.0| 4,278.7| 540.2 48188 | 64316 | 8443 | 72758

aged 50+ ool ool ool 70 1wl mol 7ol 10l ol 2sil 100| 24a1]  os0] 20! esol| ssil 210] a1 Table Z2.2. Ratio of the average remuneration of women to the average remuneration of men

aged 40-50 40 00 40| 3370 | 120 3490| 3410| 120 | 3530 | 3680 260 | 23040| 4224| 200 | 4424 | 7904 | 460 | 8364

aged 30-40 60| 30 90| 6650 | 440| 7000| 6710| 470| 7180 | 4394 60| 5254| 8407| 1010 | 9417 | 12801 | 187.0 | 14670 €eC Group

aged less than 30 120 00| 12025600 | 2600 28200 25720| 2600 |28320 | 11204| 1731 | 12035| 20026 4172 | 33308 | 40430 | 5903 | 46323 yly change 2L Iy change

Staff of all levels Senior management - 207.7% - 854% 61.3% -24.0pp
Managers and supervisors 79.7% 86.6% 58pp 62.0% 51.1% -109pp

aged 50+ 00| 10 10| 740 10| 70| 740| 20| 760 | 2311 270| 2581| 930| 20| 950 3241| 200 3531 Otheremplogess 676% 0% 26¢p T06% S, a2ep

aged 40-50 60| 30 90| 3370| 130| 3500| 3430| 160 | 3500 | 3876| 380 | 4256| 4224 210| 4434 | 8100 | 590 | 8690 Allemployees 55.1% 542% 09pp 604% 603% o1pp

aged 30-40 70| 30| 100| 6660| 440| 7100| 6730| 470 | 7200 | 4624 1020| 5644| 8477| 1010 | 9487 | 13101 | 2030 | 15130

aged less than 30 120 00| 12025600 | 2600 | 28200 | 25720 | 2600 | 28320 | 11444| 1801 | 13245| 29256| 4182 | 33438 | 40700 | 5983 | 46683

Total

forall levels 250| 70| 32036370 | 318039550 (36620 3250 [3987.0 | 2,2255| 347.1 | 25726| 4,288.7| 5422 |4,8308 | 65142 | 889.3 | 74034

160 161



This non-financial statement of CCC S.A. and the CCC Group for 2019 was approved by
the Management Board of CCC S.A.

yoade

Marcin Czyczerski
President
of the Management Board

¢ b

Mariusz Gnych Karol Péttorak
Vice President Vice President
of the Management Board of the Management Board

Polkowice, March 6th 2020
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