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CCC employees thank all COVIBL19 frontliners #TogetherWeCan
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This document has been prepared by CCC SA. of Polkowice ( 6 C Ci€ érdler to present selected information about the CCCGroup ( 0 CGEou.p 6)

This document is purely informational and does not purport to be a complete analysisof the CCCGr o u findnsial condition. The information contained

in this document speaksonly as of its date and this document will not be revised, updated or rewritten to reflect any changesin circumstances subsequent

to its date unlessdoing sois required by applicable laws. °

This document should not be construed as a recommendation or investment advice, or as an offer to purchase or sell any securities or financial instruments
or to participate in any business venture of the CCCGroup. CCCshall not be held liable for the consequencesof any decisions made on the basis of this
document.

While all due care has been taken in preparing this Presentation, CCCdoes not warrant the accuracyand completeness of its contents, especiallyif any of the
source materials on which they are based are found to be incomplete or not fully reflecting the relevant facts. Anyone looking to make an investment
decision in respect of any financial instruments issued by the CCCGroup is advised to rely on information disclosed in C C Caifiial reports, produced and
published in accordancewith applicable laws, which are a reliable source of information about the CCCGroup.

Neither CCCnor any member of its governing bodies or the persons involved in the preparation of this material on behalf of CCC,or any entity of the CCC
Group, shall be held liable for the consequences of any decisions made on the basis of or in reliance on the information contained in this material
or resulting from its contents, or for any use hereof. This material is not to be regarded as a representation made by any of the personsmentioned above.

Although this Presentation and descriptions contained herein may include forward-looking statements, some of them referring to the expected financial
results, they are not profit forecastsand may not be construed as such.

This Presentation is not for distribution in the United States, Australia, Canada, South Africa or Japan This document (and the information contained herein)
does not contain or constitute an offer of securities for sale, or a solicitation of an offer to purchase securities, in the United States, Australia, Canada, South
Africa or Japan,or any other jurisdiction where such an offer or solicitation would be unlawful.

The notes and the sharesreferred to herein have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the 0 ($. Securities
A c t and may not be offered or sold in the United States,except pursuant to an available exemption from the registration requirements set forth in the U.S.
SecuritiesAct.

The forward-looking statements contained herein are subject to a range of both known and unknown risks, uncertainties and other factors (some of them
beyond C C C éostrol) that may cause the actual results, levels of business or achievements of the CCCGroup and CCCto differ materially from those
anticipated in this Presentation,including the expected financial results described herein.
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DARIUSM| GEBECC SA.

Chairman of the Supervisory Board
(since 2019), Founder Delegated by
the Supervisory Board to oversee
Product, Marketing, Expansion

MARCIN CZYCZERSK® CCC SA.
President of the Management Board

KAROLP D G TAKR CCC SA.
Vice President of the Management
Board

MARIUSZGNYCH 6 CCC SA.
Vice President of the Management
Board
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The CCC Group handles online orders safely{TogetherweCan
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04 COMMENT ON THE CURRENT SITUATI@¥RIL 23RD 2020)
BUSINESS IN NUMBERS IN THE TIME OF COVIB19

OPEN STORES OPEN ONLINE
MARKETS

132 /1,211 1515

ONLINE
OPEN OFFLINE MARKETS SALES PLATFORMS

3 /29 53 (+21 yoy)

CCC

GROUP

REVENUE CHANGE
ECOMMERCE

+43 %

Q1 2020

+63%

April 2020 (MTD)
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O G0.22 STRATEGY UNVEILED CCC
A COMPREHENSIVE PLAN DISRUPTED BY THE CORONAVIRUS EPIDEMIC

GROUP

Revenue (PLNbn)

GO.22

» P _ INVESTMENT PHASE L > MONETISATION PHASE N
CCC Group 202082022 Strategy —_ = < > < >
8.5-9.0
Aspirations 202 2: Temporary decrease
in revenue per m 2
in 2020 and retum ?
g to planned operating °
SHARE OF ONLINE; indicators in 2021
OMNICHANNEL OFFLINE SALES
5.8

PRODUCT NEW PRODUCTS

AGILITY AND EFFICIENCY PROFITABILITY

Technology & Data

%)
ad
Ly
=
O
=
(%))
o)
(©)

FINANCIAL STABILITY

2017 2018 2019 2020 2021 2022

MSCI ESG
SUSTAINABLE DEVELOPMENT BTG

- - Online sales - Offline sales - Lost sales
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O CLOSURE OF SHOPPING CENTRES IN RESPONSE TO THE PANDEMIC

PROMPT ACTIONS TAKEN TO PROTECT THE COMPANY IN RESPONSE TO RETAIL RESTRICTIONS

CCC

GROUP

Ui LY 2 Short-term Long-term
AREA: (stores shuttered in Poland) 9
Operational oA On-time stock deliveries to eA Safety first and remote work
stores arrangements
A 0,
SS20 collection well received A DTS € . .
e-commerce, reorientation of
GO0.22 targets met marketing communication
A Negotiations with trading partners
Financin 9 ) ) o/\ Long-term funding securit
9 A Announcement of share issue g J e/
A Dialogue with banks, financing
institutions, bondholders
A Plans to apply for
BGKd&s supported f
Strategic e A Seizing opportunities offered by

A

COVID 19 crisis (ecom, customised
product, lower fixed costs, other)
Implementation of GO.22
(accelerating e-.com and
optimisation activities)
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STATUS OF ANTCRISIS MEASURES

ONS T ALL MILESTONES ACHlEvEQOU,,

I'N LI NE WITH THE ASSUMPTI
OPERATIONAL FINANCIAL STRATEGIC
Administration (continuity and safety) Share issue (shareholder support) Capital expenditure 2020 (necessary minimum)
Crisis management team EGM&6s share issue resol wfiReducedtoca PLN8Om by the end of 2020
X Remote working X Main Shareholderds intenX iEBcomntemne ap atoptpriodty pat e
X Disinfection of premises and employee protective Debt financing (agreement and cooperation) Project review (scaling down unprofitable projects)
measures Banks/factors 8 Review of KVAG strategic options
E-commerce (full focus) agreement reached, with long-term financing X Scaling down presence in Austria
X Strengthening and securing logistics processes maintained X Foregoing call option on HRG
X New markets ccc.eu/DeeZee X BondséBondhol ders Meetin g 56X Cudirsg dackion C@CrTeamaponsorship
X Work under way on new platforms amend the Bond Terms Brick -and-mortar stores (selection)
X Enhanced performance marketing X Advanced discussion on additional financing Reduced number of new store launcheso by
X Focus on social media (including with BGK) over 50% vs the original plan of ca. 60 thousand
X Live streaming sales Working capital (optimisation) m?
X Charity campaigns 6Cash protectiond X Expected closure of ca. 100 stores
R (lower costs, employment retention) X Reduced AW20 orders in DACH region
X Accrued holidays X Lower AW20 advances Rebuilding profitability ~ (savings)
X Idle time benefits X Deferred SS20 payments X Maintaining significant rent reductions over
X short-time work State aid in Poland and abroad medium term
X Financial support (systemic support) X Permanent cuts to HQ costs
X online training Deferral of PIT/CIT/social security
Supply chain (maintenance and adaptation) X VAT refunds
X Ongoing dialogue with suppliers X Wage subsidies
X Aligning orders to new expectations X Various other measures
X Warehouse dispatch efficiency
Stores (first stores open)
X SS20 fully stocked
X Preparing for the return of customers
X Safety measures
X Detailed plan of action after stores reopen
X ~120 stores opened in Poland
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(8 STRONG ECOMMERCE GROWTH CCC

ONLI NE SALES AS MAIN SOURCE OF GROUP&8S REVENUE P
2019 Group sales V  MarchdApril: logistics processes inZielonaG - r a @eobuwien
100% % supported by staff from Polkowice "
V  March 20th: strict working rules introduced
80% to protect health of employees
60% V  MarchdApril: #stayathome campaign & promoting safe online

shopping
V  March 31st: charity campaign featuring Eva Longoriad support
for hospital in ZielonaG - r a

V  April 21st: switching to new C&l at K2

§ecbuwiepl
40%

20%

CCC . X . .
0% offine V  April 21st: first roll-out of new e-commerce platform in eobuwie.pl
-1 T1 0 T2 1 T3 10l T4 T1 IV T2 IV (Modivo, IT)

CCC.eu in new markets

w® (2o <o

" &
New logistics centre { Robotised

Over 40 thsd m 2 warehousing'system
19.12 23.12 18.03 09.04 17.04

Completed project in K2
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O AGILITY AND EFFICIENCY CCC

IMPLEMENTATION OF KEY PROJECTS UNDER ONE OF GO.22 PILLARS cROUP

PROJECT BENEFITS EEFECTS

Process automation and robotisation

Three-fold expansion of warehouse capacity (vs K1)
Dispatch capacity increased from 50k to 150k
Major logistics cost reduction

Support for all CCC Group online channels (K1+K2)

K2 WAREHOUSE
inZielona G- r a

> > > D>

>

Standardisation and streamlining of restocking, price and

NPOS 8 SYSTEM INTEGRATION .
promotion management processes
IN GINO ROSSI A Process and system cost cuts

Ensuring uniformity of financial data

Quick and efficient response to change AG I I_ I TY

Streamlining the financial supervision process

Accelerating the management accounting process E F F | C | E N CY

Launch of a Shared Services Centre

& supporting integration of companies COMPETITIVENESS

SAP IN CCC

> D> D> D>

ROBOTISATION OF BUSINESS )
PROCESSES A Streamlining processes and increasing profitability

S ) A Mlnlmlsmg errors
OLAFtherobot dveri fication of tra ang g |
accounts against the owhite’li € Ucrdlrégatelrﬁpl 9fyedea§9 trePet't

SAP, dispatch of financial correspondence, etc.

CRM SYSTEM INTEGRATION A Advanced customer analytics

A More effective marketing efforts

WITHIN THE GROUP (PHASE 1) A Reduced marketing costs
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SECURING FUNDING SOURCES
CONSISTENT IMPLEMENTATION OF FINANCIAL STABILISATION PLAN

1

BANKS/FINANCING

INSTITUTIONS

8 institutions
(banks and factors)
Agreement reached in very
short time
Existing limits and
funding maintained at
least until April 30th 2021
Use of available financial aid
AAdvanced talks on
guaranteed funding
(PLN 250m)
A Other

BONDHOLDERS

X Resolution to amend
Terms of Bonds

X No covenant testing
conditional on share
issue

X Original maturity and
interest payment dates
B G Kidcbkanged

SHAREHOLDERS
(SHARE ISSUE)

Resolution to issue
shares (99% votes in
favour)

Up to 13.7m Series | and
Series J shares at not
less than PLN 30 per
share

Expected proceeds:
PLN 400m3500m

Main Sharehol der d
intention to participate

CCC

GROUP

SECURING

FUNDING

A ADEQUATE STOCKING
FOR SUBSEQUENT
SEASONS

A BUILDING COMPETITIVE
ADVANTAGE IN A
WEAK MARKET
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1 SUPPORT PROGRAMMES FOR POLISH BUSINESSES CCC
USEBY CCC GROUP ORLL AVAILABLE FORMS OF SUPPORT

GROUP
PROGRAMME COORDINATING AUTHORITY DESCRIPTION PROGRAMME MEASURES

m . Postponement of payments for February, March and
1. DEFERRAL OF PUBLIC CHARGES ZUS, Tax Office April by 10 months each PLN52,500,000
2. VAT REFUND b Tax Office VAT refund of PLN 63,000,000 PLN 63,000,000
3. PAYROLL SUBSIDIES b Labour Office Wage subsidies for a period of three months PLN 26,000,000

m - . Reduction of working time under the support
4.  REDUCTION OF WORKING TIME Labour Office and Trade Unions regulations & savings. PLN 15,800,000
5 BGK.GUARANTEEDFACILITY. BGK and banks approached with BGK provides guarantee up to 80% of credit granted PLN 250.000.000

’ credit applications by R

6. OTHERPFRON (higher subsidies), property tax (deferred or cancelled), subsidies to credit interest (BGK), ZAIKS (statutory exemptior om f ees), exemption from perpet

ANALYSIS OF ALL EXISTING AID-SOLUTIONS AND MONITORING OF NEW FORMS OF SUPPORT
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1 CCC GROUP SAVINGS PROGRAMMES
MAXIMUM COST REDUCTION

OPTIMISATION OF EMPLOYMENT

> >

>

Reduction of contract hours, idle time benefits during freeze
Adjusting staffing levels to scale of business
Expiring contracts not renewed

Estimated savings by year-end 2020: ca. PLN 100m

RENEGOTIATION OF RENT RATES

> > >

Negotiations of all lease contracts
Making cost base more flexible
Closure of selected locations

OTHER SAVINGS

A
A

A
A

IT (insourcing of system development, other)

Reduction of administration and other expenses (travel, services,
etc.)

Marketing / sponsoring
Logistics optimisation

Estimated savings by year -end 2020: ca. PLN 50-60m

CCC

GROUP
RESTRUCTURING PROVISIONS

A Finalisation of withdrawal from German market,
final closures of CCC stores

A Restructuring of presence on Swiss market,
further covering of losses in 2020

A Store closures in Austria, Switzerland, Poland
and other CEE countries
(possible disputes with landlords)

A Termination of sports sponsorship contracts
for 2020-2021

A One-offs related to refinancing of CCC Group
(agreements)

Estimated cash expenditure of PLN 150 -160 m

over a period of up to two years. Possible

recognition of restructuring provi
Non -cash remeasurements also possible.
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13 SIGNIFICANT SCALBACK OF PLANNED CAPITAL EXPENDITURE CCC
FOCUS ON KEY GROWTH PROJECTS i

2018-2019 2020-2021 budget
./’ Planned Development of stores: Planned investments
CAPEX ~PLN 1bn R CAPEX A CAPEX for store A Eobuwie.pl
K ] development PLN 143m warehouse

Development of stores: 1 K ca. PLN 450m A Increase in area A cccit
A Increase in number of stores ! ! by 100k m? A Logistics

from 849 to 1242 ! !
A Increase in area R4 !

by 285 thousand m?2 | i K4

.’ 2020-2021 post COVID-19

Key completed projects

Technology

E-commerce

Dispatch capacity
Omnichannel development
Hybrid stores

Product development

T T o To To o

REVIEW OF ALL PROJECTS TO REDUCE CASH NEEDS
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1 SUMMARY OF MEASURES TAKEN IN RESPONSE TO COVAD9 CCC

CCC AS A LEANER ORGANISATION ALSO AFTER THE CRISIS

Delivery of budgeted sales in traditional channels (retail and
wholesale) in base -case scenario? of store reopening

0%
-10% -10% -10% -10% -10%

-25%
-30%

-70%

-100%
-100%
Apr.20 May.20 Jun.20 Jul.20 Aug.20 Sep.20 Oct.20 Nov.20 Dec.20

GROUP

Group's average monthly operating expenses by period

Closed

PLNm 2019 stores After reopening
offline 340-370 U Vi
online 110-130 \% \%
seeA 220 1515 10520
Store expenses 130-140 35-50 100-125
Rent 60 c c
Wages and salaries 50 25-30 45
Other 25 c
G&A 110-120 90-100 95-105
Wages and salaries 25 20 23-25
Other 90 70-80 70-80

1 - The scenario assumes reopening of traditional stores in May 2020 and gradual recovery of consumer demand; however, these deslopments are independent of each other and are
beyond the Groupds control, thus hypothetical.



1 CCC STORES ARE ALREADY OPERATIONAL
CUSTOMER FOCUS

#WEHAVEMISSEDYOU

Welcome-back discount vouchers for next purchase

CCC

GROUP
PLANNED REOPENING DATES
POLAND CZECH REPUBLIC AUSTRIA SWITZERLAND
April 20 April 27 May 2 May 11
| ~30 stores ~30 stores T 100% of stores 100% of stores

ACTIVE COMMUNICATION WITH CUSTOMERS

V&7

Stay at home initiative

"'\
‘\
3

23

Safe shopping campaign

childre

Cel ebrities

reading
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1 B&M STORES REOPEN

CCC READY TO WELCOME BACK CUSTOMERS

DRODZY
KLIENCI,

Firma CCC
troszczy sig

o bezpieczerstwo
swoich Klientow

i Pracownikéw,
dlatego podczas
zakupow,
przestrzegaj kilku
zasad:

ZASEANIAJ
USTA | NOS
PODCZAS
KICHANIA

| KASZLU

/r—
KB

STOJAC W KOLEJCE,

ZACHOWAJ
ODLEGtO$C

MINIMUM
1 ,5 m
KLIENTOW
| SPRZEDAWCY

i

WSPOLNIE
DBAJMY

O NASZE
BEZPIECZEN-
STWO

| KOMFORT
ZAKUPOW

O
A

KORZYSTAJ
Z ELEKTRO-
NICZNYCH
PEATNOSCI
BEZGOTOW-
KOWYCH

KORZYSTAJ
ZE SRODKOW
DO
DEZYNFEKCJI
DOSTEPNYCH
W NASZYM
SKLEPIE

A

CCC

GROUP

LIFE AFTER COVIB19 at CCC stores
(sample precautions)

Customer communication

A

A
A

Safe shopping rules displayed on in-store LED
screens

Promoting safe online shopping

Radio advertisement for mediaboxes to
promote safe shopping

Marketing

A

A

Marketing campaign broadcast across both
nationwide and local radio stations

Partnership with popular morning radio show
to promote CCC

Unigue CCC face mask for virus protection
(influencer fashion brand)
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Pracujemy
bezpiecznie

WWW EOBUWIE.COM PL/KORONAWIRUS

Wspieram
Iokglnych gohateréw

WWW.EOBUWIE COM PL/KORONAWIRUS

Q1 2020
RESULTS

Eobuwie.pl employees support COVIB 19 frontliners, working to ensure safe shopping and a safe workplace#TogetherWeCan
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18 CCC GROUP IN NUMBERSBFY20 Q1(yoy)
RESULTS UNDER PRESSURE OF THE EPIDEMIC

INCREASE INfEOMMERCE
REVENUE

+43%

LFL IN BRICKAND-MORTAR
STORES*

-32%

*LFL does not include Voegel eds

HIGHER SHARE OF ONLINE
REVENUE

28% 43%

GROSS MARGIN

-4.6pp

resul ts.

CCC

GROUP

DECREASE
I N GROUPO
==\ =

- (%
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19 012020 STATEMENT OF PROFIT OR LOSS

Q1
2019 2020 Yov
REVENUE 1,039 965 7%
GROSS MARGIN 47.4% 42.8% -4.6pp
EBIT -149 -310 >100%
EBITDA 19 -125 -
EBITDA MARGIN 1.8% -12.9% s

NET PROFIT -154 -354 >100% _ photo: CC/C, S@ideton 8 JENNY FAIRYkidney bag







