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Wide portfolio of business concepts

Economy, shopping centres & cities
Floorspace (average — sq m) 346
Capexc (PLN per sq m) 1025
Super-economy concept,
I hypermarkets & midsized towns
135

Floorspace (average — sq m)
Capex: (PLN persq m) ... . 785

O U A Z I Premium brand, shopping malls
Floorspace (average — sq m) . [ 137

Capex (PLN per sq m) 2225




Results and strategy of NG2

Management is fully satisfied with -f-/ sales, traffic, floorspace
development and revenne growth. However, due to the lower
margin net profit is below expectations.

Based on deep analysis and first openings the new long-term
strategy of rapid expansion in CEE countries was developed.

In the years 2013-2015 NG2 will strengthen its position
of the market leader in Poland. The same position is to be
achieved in Czech Republic, Slovakia and Hungary. CCC
stores will be also opened in Russia, Romania, Kazabstan,
Ukraine and Baltic conntries.
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NG2 S.A. —

ck listed since 2004

Gate Group

Apnalysts coverage
Institution Analyst/Contact
ING Securities Milena Olszewska
milena.olszewska@pling.com
DM Banku Handlowego Piotr Zielov/w\ka
piotr.zielonka@citi.com
" Kamil Szlaga
KBC Securities kamilszlaga@kbesecurities pl
PR Matgorzata Kloka
Unicredit CAIB malgorzata kioka@caib.unicrediteu
Gabriela Borowska
WOOdS&Company gabriela.borowska@wood.com
60000 70 PKOBP Whodzimierz Giller
wlodzimierzgiller@pkobp.pl
55000 " Tomasz Duda
60 Ipopema Securities tomasz.duda@ipopemaypl
50000 DM Sylwia Jaskiewicz
s jaskiewiczaidmsa.pl
3 00 30 Marcin Stebak
& Dom Maklerski Banku BPS arcin h ehakow
© 40000 stebakow@bdm.com.pl
£ 40 Biuro Maklerskie BPH S.A Tomasz Chwiatkowski
35000 o tomasz.chwialkowski@ge.com
- : Adam Kaptur
30000 30 Millennium Dom Maklerski S.A. adam kapturemilleniumdmpl
25000 DM Amerbrokers S.A. Renata Mis )
renata.mis@amerbrokers.pl
20 .
20000 Copernicus Securities S.A. I:artosz Aremn
artosz.arenin@copernicus.pl
3. Jannary 2008 29, Octaber 2012 Raiffeisen Centrobank AG f[ih‘;f;’fyy’fzzlb‘m
Stock info
Share Price = 58,85 PL.N Market Cap: Number of shares:
Reuters: CCCC.WA (PLLNm) 2,260 38.400.000
Bloomberg: CCC PW (EURm) 544,9
wiww.ng2.pl Free float 39,3%
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Consolidated Profit 2004-2011 (PLN “000)

Consolidated EBI'T
17,5%

16,6%

Consolidated EBITDA

19,2%
17,8%

16,8%
11,6%
107% ’ 133%
11,5%
2004 2005 2006 2007 2008 2009 2010 20T 2004 2005 2006 2007 2008 2009 2010 20T
Consolidated net profit
13,25% 13,28% 13,58%
8,75%

7,46%

w . ' I 4

2004 2005 2006 2007 2008 2009 2010 2011




New Gate Group

NG2 S.A. — leader of the footwear market in Poland

Leader iy the J
Production of leather
shoes in Poland

| ;
L Unique business
i el ! Growing number
WOd R .L,\- of outlets in Poland L e
K = 2N, Y J abroad i
Huge patentm
of further grovh

wiww.ng2.pl



Footwear market in Poland NG2

New Gate Group

millions of pairs

2,5%
— Unsaturated market
(4.1 pairs of shoes zm"»ymr 145 2,0%
while the average fignre for EU is 6.2)
— Lack of strong competitors 15%
— NG2 is the market leader in Poland 135 I
— Market share of NG2 estimated at 16,5% (2011) 10%
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NG2 S.A. — growth & value delivered

"Total number of ontlets: 7 73

(30.09.2012)

Domestic suppliers Foreign suppliers

Sty

o = Onned (614) + Ageney (34)
m— 1 .
S S,

Exclusivity for [in '\f |~ Ejﬁ[{z’w
NG2 M L |z
g Naw Oats Oroup ——

FACTORY J
Own production Orders based
Flexibility of supplies on www
Tax benefits |

Franchise (65)




Floorspace and number of stores
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Revenue split by volume and sales channels (%)

54.17%

130 2011

18,28%

1,75%

17,11%
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—
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130 2012

62,71%

2,34%

15,73%

11,29%
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QUAZI/LLASOCKI  NG2 to subsidiaries Franchise




Purchases split by sources of supplies ( PLN ‘000)

77818
219365
134475
125 688
(
53939
56567
3117 1203
130201 130200 22" 130202

1-302011 9
1302011 1302012 1302012

China Poland India other countries




Purchases split by currency I-I1X 2011/2012 (PLN 000)

278079

224253

1-3Q201m 1-3Q2012

136 452
125688

EUR

UsD _—
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Financial results — 1-3Q 2012

1-3Q 2011 1-3Q 2012 Change %

"000 PLN "000 PLN 2012/2011

Revenue 726 845 881 637 21,30%
Gross Profit on Sale 404 924 451796 11,58%
Gross Profit on Sale Margin 55,71% 51,25% -8,01%
Selling Costs -308 140 -363 331 17,91%
General & Administrative Costs -13 084 -1450 -88,92%
EBIT 78 442 83213 6,08%
EBIT Margin 10,79% 9,44% -12,51%
Financial Costs -5803 -11 487 97,95%
Gross Profit 73038 72148 -1,22%
Net Profit 58782 62 844 6,91%
Net Profit Margin 8,09% 713% -11,87%
Total Assets 874608 974908 11,47%
Liabilities and Reserves 444168 489 276 10,16%
Long Term Liabilities 221570 147 902 -33,25%
Short Term Liabilities 222598 341374 53,36%
Equity 430 440 485 632 12,82%
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GK NG2 — unleveraged retailer (as of 30™ of September)

Financial Indebtedness | Equity(%o) Net debt /EBITDA Gross Profit Interest Cover

67,8%

, 1302011 —
1302011 1302012 130201 1302012
1302011 1-302012
Financial Indebtedness (%) 67,8% 57,8%
Net deb | EBITDA 18 11

Gross Profit Interest Cover 15,9 8,2




L-f-1 sales I — 31.X.2012

NG2

New Gate Group

394%
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Selling costs in company — owned stores

CCC

www.ccc.eu SUPER SUTY, SUPER CENYI
g costs rental costs rental costs lling costs rental costs
PLN/m?) (PLN/m?) ) (PLN/m?) (PLN/m?) (PLN/m?)
1-3Q 2012 197,8 95,5 189,3 76,4 311,6 176,0
1-3Q 2011 1871 92,6 181,9 74,8 302,3 163,0
zm % 2012/2011 5,7% 3,2% 4,1% 2,2% 3,1% 8,0%
3Q2012 197,0 93,4 191,3 76,1 3159 1757
3Q20Mm 188,2 93,5 181,6 73,6 304,2 166,6
zm % 2012/2011 4,7% -0,1% 5,4% 3,4% 3,9% 5,5%
2Q 2012 200,6 979 189,2 76,7 308,9 180,0
2Q 201 192,5 94,4 1879 78,3 310,8 168,1
zm % 2012/2011 4,2% 3,7% 0,7% -2,0% -0,6% 71%
1Q 2012 195,7 95,4 187,5 76,5 3099 1724
1Q 2011 180,7 89,8 176,2 72,4 2919 154,2

zm % 2012/2011 8,3% 6,2% 6,4% 5,7% 6,2% 11,8%




Strategy of NG2 Group

The strategic goal for the years 2013-2015 is to become
the market leader in each of the CEE countries:
Poland, Czech Republic, Slovakia and Hungary.

— NG2 Group intends to take the opportunity of the economic slowdown and to increase the total
Sloorspace by 80% (150.000 sq.mz.) till the end of 2015

— In Poland, Czech Republic, Slovakia and Hungary only owned stores will be gpened. In Russia,

Romania, Baltic States and other conntries franchise business model will be developed.

NG2 intends to increase rapidly scale of the business while
maintaining high profitability accompanied by the high ROE.
— NG2 Group will donble its revenue until 2015
— Long term sustainable EBIT Margin is estimated at 15-16% while Net Profit Margin at 11-13%

— ROE will be above 20%
S —

Sales parametres will be improved substantially
— Widening product offer and introducing new asortment

— Marketing activities supporting CCC brand

— Active promotion of CCC Club (loyalty program)
—_—
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Strategy of NG2 — sales growth
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Management Board of NG2 forecasts single digit
(7-6-5 %) -1 sales growth in CCC stores in 2013-2015.
Target seems to be achievable due to introduction of the new
products , marketing campaigns and loyalty progran.

Widening of the product offer:

— New brands of leather shoes— Lasocki Fashion for Men, Iasocki Kids, Lasocki Young,
— Walt Disney shoes for children,

— Wide offer of shoe accessories.

— Introduction of branded sports shoes (Nike, Puma, Adidas).

In 2013 two celebrities are to promote CCC in Poland —
Anna Prybylska and Piotr Adamezyk.

In Czech Republic and Slovakia Tatiana Kucharovq
(Miss World 2006) will be a face for the brand.

Lannching of the loyalty program for CCC customers
— after 3 months 420,000 active users.
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Development plans
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In 2012 NG2 Group will increase the floorspace
in the owned stores by at least 37,000 sq.m. (24,5%).
Increase will be driven by intense development in Poland,
Czech Republic, Hungary and Slovakia and taking

over franchise stores in Poland.

In the years 2013-2015 total floorspace will grow by
at least 127,000 sq.m.:

— in owned stores in Poland, Czech Republic, Slovakia and Hungary by 93,000 sq.m.
— in franchise stores across Central and Eastern Europe by 34,000 sq.m.

Only CCC concept will be developed
— domestically and abroad, both owned and franchise.

In 2013 at least 120 new CCC stores will be launched:
at least 120 in Poland, 25 in Czech Republic and Slovakia,
25 in Hungary and at least 20 in Romania.
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Shareholders structure (shares)

NG2 S.A. has been listed
on the Warsaw Stock Exchange since 2004

The main shareholder and founder of NG2
is The President of Management Board
Mr Darinsz Mifek

40,00%
Luxprofi S.a.r.l
(SPV owned by Mr. Dariusz Mitek)

Number of shares:
38 400 000

39,71%
Other
shareholders

7,84%

Leszek Gaczorek

6,00%
Aviva OFE

6,45%
ING OFE
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