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Q2 2025 SUMMARY - CCC GROUP

Rapid expansion of retail space - exceeding ambitious targets

Group LFL sales up 4% (at constant currencies) despite a challenging business environment
Record-breaking second quarter - all-time high Group EBITDA of PLN 481 million

Group LTM EBITDA margin at 17% - a sharp year-on-year rise of 5pp

Continued cost discipline across the Group - eighth consecutive quarter of cost ratio improvement



REVENUE GROWTH DESPITE A CHALLENGING ENVIRONMENT

ROBUST OMNICHANNEL SALES MODEL ACROSS THE GROUP

CCC GROUP SALES
(PLNBN)

2.9

GROUP SALES GROWTH
(CONSTANT CURRENCIES)

+12%

CHANGE IN GROUP RETAIL
SPACE

+17%

b5

GROUP LFL SALES
(CONSTANT CURRENCIES)

+4%




CCC GROUP

RECORD-HIGH EBITDA IN Q2 2025
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CCC Group EBITDA [PLN million] and EBITDA margin [%]
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CCC GROUP
SALES GROWTH, HIGH MARGIN AND TIGHT COST DISCIPLINE

Q2
2025 2024 YoY
REVENUE (PLN million) 2,884 2,589 11%
GROSS PROFIT 1,405 1,282 10%
gross margin [%] 48.7% 49.5% -0.7pp
Selling and administrative costs 107 1,039 7%
cost ratio (%) 38,4% 40.1% -1.7 p.p.
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EBIT (PLN million) 313 263 19%
EBIT margin [%] 10.9% 10.1% O.7pp
EBITDA (PLN million) 481 407 18%

EBITDA margin (%) 16.7% 16.7% 1.0pp



CCC GROUP - TIGHT COST DISCIPLINE %
EIGHTH CONSECUTIVE QUARTER OF COST RATIO IMPROVEMENT 6

CCC

Croup cost ratio 43.7% | 43.7% | 43.3% | 45.5% | 40.1% ‘ 39.4% | 38.3% | 43.7% | 38.4%
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year-on-year change in CCC Group cost ratio



CCC

STABLE PERFORMANCE WITH POTENTIAL FOR FURTHER IMPROVEMENT
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CCC
STRONG SALES GROWTH AND COST DISCIPLINE
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HALFPRICE %
HIGH PROFITABILITY COMPARED WITH PEERS 6
AMID RAPID EXPANSION
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HalfPrice LTM EBITDA and EBITDA margin (%)



HALFPRICE %
INVESTMENTS IN STRONG VISIBILITY AND BRAND RECOGNITION 6
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MODIVO GROUP

ON TRACK TO BECOMING THE MOST PROFITABLE %

E-COMMERCE BUSINESS

n EBITDA
MARGIN
4 IEBTDA
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EBITDA +7pp YoY i
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MODIVO GROUP

EIGHTH CONSECUTIVE QUARTER OF COST REDUCTIONS 6
Q2 2024 LTM PLN 1,656 million Q2 2025 LTM PLN 1,385 million
::)L:mf]p ‘ 408 ‘ 414 ‘ 442 ‘ 399 ‘ 401 ‘ 388 ‘ 315 ‘ 323 ‘ 359
+9%

-1%

-29%
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Modivo Group cost change YoY [%]



MODIVO GROUP

MARGIN IMPROVEMENT AND COST REDUCTION

MODIVO

eobuwie

Q2 2024 Q2 2025

MODIVO Group revenue change [PLN million]

% OF REVENUE Q2 2025 Q2 2024 YOY
Gross margin 40.6% 38.1% 2.5pp
SG&A 33,9% 39,0% -5,1p.p.
Logistics 6.5% 7.3% -0.8pp
Marketing 14.7% 16.7% -1.9pp
Administrative and other 12.5% 14.6% -2.7pp
_ Oz_‘her expenses/income and 0.2% 0.6% 0.4pp
impairment losses
EBIT 7.1% 0.3% 6.8pp
EBITDA 9.6% 3.0% 6.5pp



ADEQUATE INVENTORY LEVELS
SHARP REDUCTION AT YEAR-END

Inventory [PLN million] Inventory/m2* [PLN]

+12% -16%
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Key drivers behind current inventory levels:

1. Planned expansion of retail space
(+350 thousand m?, or +41%)

2. Accelerated delivery of the new collection -
aimed at a strong start to BTS and AW25, with 97%
of the new collection already on the balance sheet
(+20pp YoY, including FOB**)

3. Shared warehouse for licensed brands across all
Group business lines

CCC inventory highlights:
1. Strong age profile -

83% of inventory comprises new collections
2. Strong visibility of licensed brands -

32% of inventory (+11pp YoY)

Optimisation measures:

Normalised purchasing volumes -
AW?25 and SS26 orders reduced by 30% YoY

* Inventory at the end of Q2 2024 and Q2 2025 relative to retail space at the end of the corresponding financial year, ** FOB - Free On Board, i.e. goods in transit by sea



RETAIL SPACE EXPANSION ON TRACK

RECORD GROUP EXPANSION IN 2025 6

~350

Il ccc
Il Worldbox

2005 2006 2007 2008 2009 2010 20M 2012 2018 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025E 2026E

Year-on-year change in the Group’s retail space [thousands m?]



NEW STORE OPENINGS CONCENTRATED
IN THE SECOND HALF OF 2025

Contribution to retail ° a
space growth in 2025 30% ‘ 70% ‘
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FY 2024 Q12025 Q2 2025 H12025 Q3 2025 Q4 2025

YoY growth in retail space +19%

__________

Retail space change including Worldbox store openings [thousand m?]



PRIORITY: EXECUTION OF 2030 STRATEGIC OBJECTIVES
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2030 CONCLUSION OF
INCENTIVE SCHEME

AMBITION AMBITION AMBITION AMBITION V
2024 2025 2026 2027 2030
Revenue
(PLN billion) 10.5 12+ 14+ 17+ 05+
EBITDA
(PLN billion) i 2.4 2.8 3.4 5.0
(EOE)ITDA margin 16 50 o . n

How we will achieve our objectives:

1. Retail space expansion (250 plus thousand m? per year)
2. Presence of licensed brands across all business lines
3. Strict HQ cost control



Q2 2025 SUMMARY - CCC GROUP

Rapid expansion of retail space - exceeding ambitious targets

Group LFL sales up 4% (at constant currencies) despite a challenging business environment
Record-breaking second quarter - all-time high Group EBITDA of PLN 481 million

Group LTM EBITDA margin at 17% - a sharp year-on-year rise of 5pp

Continued cost discipline across the Group - eighth consecutive quarter of cost ratio improvement
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THANK YOU

IR Contact:

Wojciech Latocha Michat Rys$
IR & Sustainability Director, Head of IR IR Manager

+48 887 448 312 +48 724 970 072
wojciech.latocha@ccc.eu michal.rys@ccc.eu

Upcoming events:

8-9 September 2025

Pekao IB 22nd Annual Emerging Europe Investment
Conference in Warsaw




This presentation (“Presentation”) has been prepared by CCC S.A. of Polkowice
(“CCC”) to provide a general overview of the CCC Group (“CCC Group”)
through a set of selected highlights. It is purely informational and does not
purport to be a complete analysis of the CCC Group’s financial condition. All
information contained herein speaks only as of its date and therefore this
Presentation will not be revised, updated or rewritten to reflect any changes in
circumstances subsequent to its date.

This Presentation should not be construed as a recommendation or advice
regarding an investment opportunity, or as an offer to purchase or sell any
securities or financial instruments or to participate in any business venture of the
CCC Group.

While all reasonable care has been taken in preparing this Presentation, CCC
does not warrant the accuracy and completeness of its contents, especially if
any of the source materials on which they are based are found to be incomplete
or not fully reflecting the relevant facts.

Anyone looking to make an investment decision in respect of any financial
instruments issued by the CCC Group is advised to rely on information
disclosed in CCC’s official reports, written and published in accordance with
applicable laws, which are a reliable source of information about the CCC
Group.

The CCC Group’s financial statements are audited by EY (formerly Ernst &
Young).

Neither CCC nor any member of its governing bodies, any employee, associate
or adviser involved in the work on this Presentation, or any entity of the CCC
Group, shall be held liable for the consequences of any decisions taken on the
basis of or in reliance on information contained in this Presentation, or resulting
from its contents or any use hereof. Furthermore, this Presentation is not to be
regarded as a representation made by any of the persons mentioned above.

Although this Presentation and descriptions contained herein may include
forward-looking statements, some of them referring to our expected financial
results, they are not profit forecasts and may not be construed as such.

This presentation is not intended for distribution in the United States of
America, Australia, Canada, South Africa or Japan. Neither this presentation
nor any information contained herein constitutes an offer to sell or an invitation
to buy any securities in the United States of America, Australia, Canada, South
Africa or Japan, or any other jurisdiction where such an offer or invitation
would be unlawful.

The shares referred to in this communication have not been and will not be
registered under the United States Securities Act 1933, as amended (the “U. S.
Securities Act”) and may not be offered or sold in the United States of America,
except pursuant to a permitted exemption from the registration requirements
under the U. S. Securities Act.

The forward-looking statements contained herein are subject to a range of
both known and unknown risks, uncertainties and other factors (some of them
beyond CCC's control) that may cause the actual results, levels of business or
achievements of the CCC Group and CCC to differ materially from those
anticipated in this Presentation, including the expected financial results
described herein.
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